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ITEM 5- OTHER EVENTS AND REGULATION FD DISCLOSURE.

     On July 20, 2004, the Bar Harbor Bankshares Board of Directors declared a regular quarterly cash dividend of
$0.20 per common share. The dividend will be payable September 15, 2004 to shareholders of record at the close of
business on August 20, 2004.

ITEM 7 � FINANCIAL STATEMENTS AND EXHIBITS

     (a) Financial statements: Not applicable

     (b) Pro forma financial information: Not applicable

(c) Exhibits:

99.1 Copy of Company�s press release dated July 21, 2004 filed herewith.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.

Dated: July 21, 2004

BAR HARBOR BANKSHARES

/s/ Gerald Shencavitz

Gerald Shencavitz
Chief Financial Officer
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