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PART I—FINANCIAL INFORMATION
Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations (“MD&A”")

This discussion contains forward-looking statements that are based upon management’s current expectations and are
subject to significant uncertainties and changes in circumstances. Please review “MD&A—Forward-Looking
Statements” for more information on the forward-looking statements in this Quarterly Report on Form 10-Q ( “this
Report”). Our actual results may differ materially from those included in these forward-looking statements due to a
variety of factors including, but not limited to, those described in “Part II—Item 1A. Risk Factors” in this Report and
in “Part I—Item 1A. Risk Factors” in our 2017 Annual Report on Form 10-K (“2017 Form 10-K”). Unless otherwise
specified, references to notes to our consolidated financial statements refer to the notes to our unaudited consolidated
financial statements as of September 30, 2018 included in this Report.

Management monitors a variety of key indicators to evaluate our business results and financial condition. The
following MD&A is provided as a supplement to, and should be read in conjunction with, our audited consolidated
financial statements and related notes in this Report and the more detailed information contained in our 2017 Form
10-K.

INTRODUCTION

We are a diversified financial services holding company with banking and non-banking subsidiaries. Capital One
Financial Corporation and its subsidiaries (the “Company”) offer a broad array of financial products and services to
consumers, small businesses and commercial clients through branches, the internet and other distribution channels. As
of September 30, 2018, our principal subsidiaries included:

.Capital One Bank (USA), National Association (“COBNA”), which offers credit and debit card products, other lending
products and deposit products; and

Capital One, National Association (“CONA”), which offers a broad spectrum of banking products and financial services
to consumers, small businesses and commercial clients.

The Company is hereafter collectively referred to as “we,” “us” or “our.” COBNA and CONA are collectively referred to as
the “Banks.” Certain business terms used in this document are defined in the “MD&A—Glossary and Acronyms” and should
be read in conjunction with the consolidated financial statements included in this Report.

Our consolidated total net revenues are derived primarily from lending to consumer and commercial customers net of
funding costs associated with interest on deposits, short-term borrowings and long-term debt. We also earn

non-interest income which primarily consists of interchange income net of reward expenses, and service charges and
other customer-related fees. Our expenses primarily consist of the provision for credit losses, operating expenses,
marketing expenses and income taxes.

Our principal operations are organized for management reporting purposes into three major business segments, which
are defined primarily based on the products and services provided or the type of customer served: Credit Card,
Consumer Banking and Commercial Banking. The operations of acquired businesses have been integrated into our
existing business segments. Certain activities that are not part of a segment, such as management of our corporate
investment portfolio, asset/liability management by our centralized Corporate Treasury group and residual tax expense
or benefit to arrive at the consolidated effective tax rate that is not assessed to our primary business segments, are
included in the Other category.

.Credit Card: Consists of our domestic consumer and small business card lending, and international card businesses in
Canada and the United Kingdom (“U.K.”).

Consumer Banking: Consists of our branch-based lending and deposit gathering activities for consumers and small
businesses, national deposit gathering and national auto lending.

1 Capital One Financial Corporation (COF)
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Commercial Banking: Consists of our lending, deposit gathering, capital markets and treasury management services to
commercial real estate and commercial and industrial customers. Our commercial and industrial customers typically
include companies with annual revenues between $20 million and $2 billion.

Business Developments

We regularly explore and evaluate opportunities to acquire financial services and financial assets, including credit card
and other loan portfolios, and enter into strategic partnerships as part of our growth strategy. We also explore
opportunities to acquire digital companies and related assets to improve our information technology infrastructure and
to deliver on our digital strategy. In addition, we regularly consider the potential disposition of certain of our assets,
branches, partnership agreements or lines of business. We may issue equity or debt, through one or more public
offerings, to fund our acquisitions.

On July 26, 2018, we announced that we entered into a new, long-term credit card program agreement with Walmart
Inc. (“Walmart”). Under the terms of the agreement, we will become the exclusive issuer of Walmart’s private label and
co-branded credit card program in the U.S. beginning August 1, 2019.

In the fourth quarter of 2017, we announced our decision to cease new originations of residential mortgage and home
equity loan products within our Consumer Banking business. In the first quarter of 2018, we sold the substantial
majority of the mortgage servicing rights related to loans serviced for others. In the second quarter of 2018, we sold

the substantial majority of our consumer home loan portfolio and the related servicing. We also transferred the
remaining portfolio to loans held for sale as of June 30, 2018. In the third quarter of 2018, we sold substantially all of
the remaining consumer home loan portfolio.

On September 25, 2017, we completed the acquisition from Synovus Bank of credit card assets and related liabilities
of World’s Foremost Bank, a wholly-owned subsidiary of Cabela’s Incorporated (““Cabela’s acquisition”). The Cabela’s
acquisition added approximately $5.7 billion to our domestic credit card loans held for investment portfolio as of the
acquisition date. On October 5, 2018, we completed the acquisition of the Bass Pro co-brand credit card portfolio
(“Bass Pro acquisition”) which added approximately $534 million to our domestic credit card loans held for investment
as of the acquisition date.

2 Capital One Financial Corporation (COF)
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SUMMARY OF SELECTED FINANCIAL DATA
The following table presents selected consolidated financial data and performance from our results of operations for
the third quarter and first nine months of 2018 and 2017 and selected comparative balance sheet data as of
September 30, 2018 and December 31, 2017. We also provide selected key metrics we use in evaluating our
performance, including certain metrics that are computed using non-GAAP measures. We believe these non-GAAP
metrics provide useful insight to investors and users of our financial information in assessing the results of the
Company.
Table 1: Consolidated Financial Highlights

Three Months Ended Nine Months Ended

September 30, September 30,
(Dollars in millions, except per share data and as noted) 2018 2017 Change 2018 2017 Change
Income statement
Net interest income $5,786 $5,700 2 % $17,055 $16,647 2 %
Non-interest income 1,176 1,285 @8 ) 4,008 3,577 12
Total net revenue 6,962 6,985 — 21,063 20,224 4
Provision for credit losses 1,268 1,833 A1) 4,218 5,625 25)
Non-interest expense:
Marketing 504 379 33 1,343 1,210 11
Operating expenses 3,269 3,188 3 9,427 9,205 2
Total non-interest expense 3,773 3,567 6 10,770 10,415 3
Income from continuing operations before income taxes 1,921 1,585 21 6,075 4,184 45
Income tax provision 420 448 6 ) 1,314 1,205 9
Income from continuing operations, net of tax 1,501 1,137 32 4,761 2,979 60
Income (loss) from discontinued operations, net of tax 1 30 ) *E 7 ) (26 ) (73 )
Net income 1,502 1,107 36 4,754 2,953 61
Dividends and undistributed earnings allocated to participating securities (9 ) (8 ) 13 (32 ) (21 ) 52
Preferred stock dividends (53 ) (52 ) 2 (185 ) (185 ) —
Net income available to common stockholders $1,440 $1,047 38 $4,537 $2,747 65

Common share statistics

Basic earnings per common share:

Net income from continuing operations $3.01 $222 36 % $9.40 $5.73 64 %
Loss from discontinued operations — (0.06 ) ** 0.01 ) (0.05 )



