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Statements we make in this Annual Report on Form 10-K where we express a belief, expectation or intention or
otherwise are not limited to recounting historical facts are forward looking statements. These forward looking
statements are subject to various risks, uncertainties and assumptions, including those noted under the headings
“Cautionary Note Regarding Forward-Looking Statements” and ‘“Part [—Item 1A. Risk Factors” in this Annual Report on
Form 10-K.
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Cautionary Note Regarding Forward Looking Statements

This Annual Report on Form 10-K for the year ended December 31, 2017 (this “Form 10-K”) and its exhibits contain or
incorporate by reference various forward-looking statements that express a belief, expectation or intention or are

otherwise not statements of historical fact. Forward-looking statements generally use forward-looking words, such as

“may,” “will,” “could,” “project,” “believe,” “anticipate,” “expect,” “estimate,” “continue,” “potential,” “plan,” “forecast” and
convey the uncertainty of future events or outcomes. These forward-looking statements are not guarantees of our

future performance and involve risks, uncertainties, estimates and assumptions that are difficult to predict. Therefore,

our actual outcomes and results may differ materially from those expressed in these forward-looking statements.

Investors should not place undue reliance on any of these forward-looking statements. Except as required by law, we
undertake no obligation to further update any such statements, or the risk factors described in “Part [—Item 1A. Risk
Factors,” to reflect new information, the occurrence of future events or circumstances or otherwise.

EEINT3 9 ¢ 29 ¢ 9 ¢

The forward-looking statements in this filing do not constitute guarantees or promises of future performance. The
following important factors could cause actual outcomes and results to differ materially from those expressed in our
forward-looking statements:

our high level of indebtedness;
- our ability to make interest and principal payments on our debt and satisfy the financial and other covenants
contained in the Centre Lane Facility (as defined below);
our ability to enter into new lending facilities and to access letters of credit;
our ability to generate sufficient cash resources to continue funding operations;
our pending putative securities class action;
- our material weaknesses in internal control over financial reporting and our ability to maintain effective controls
over financial reporting in the future;
changes in our senior management, financial reporting and accounting teams;
our ability to timely prepare and file our periodic reports;
- afailure to implement our business strategies, including our potential inability to successfully divest additional
assets to reduce debt;
a failure to realize liquidity, operating and growth initiatives and opportunities;
our competitive position;
market outlook and trends in our industry;
our contract backlog and related amounts to be recognized as revenue;
our expected financial condition;
our future cash flows;
our expected results of operations;
future capital and other expenditures;
availability of raw materials and inventories;
plans and objectives of management;
- future income tax payments and utilization of net operating loss (“NOL”) and foreign tax credit carryforwards,
including any impact relating to the Tax Cut and Jobs Act of 2017 (the “Tax Act”);
future compliance with orders of and agreements with regulatory
agencies;
expected outcomes of legal or regulatory proceedings and their expected effects on our results of operations; and
any other statements regarding future growth, future cash needs, future operations, business plans and future
financial results.
These forward-looking statements represent our intentions, plans, expectations, assumptions and beliefs about future
events and are subject to risks, uncertainties and other factors, including unpredictable or unanticipated factors that we
have not discussed in this Form 10-K. Many of those factors are outside of our control and could cause actual results
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to differ materially from the results expressed or implied by the forward-looking statements.

In light of these risks, uncertainties and assumptions, the events described in the forward-looking statements might not
occur or might occur to a different extent or at a different time than we have described. Investors should consider the
areas of risk and uncertainty described above, as well as those discussed below under “Part [—Item 1A. Risk Factors.”
Except as may be required by applicable law, we undertake no obligation to update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise, and we caution investors not to rely
upon them unduly.
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Part I
Item 1. Business.

Overview

Global Power Equipment Group Inc. and its wholly owned subsidiaries (“Global Power,” the “Company,” “we,” “us,” or “our,
unless the context indicates otherwise) are comprehensive providers of custom solutions and maintenance and
modification services for customers in the energy and industrial markets. Including our predecessor entities, we have
over 50 years of experience providing services that are critical for the operation of power plants and more than 32
years of experience providing complex outage shutdown services to operators of nuclear power plants and other
industrial maintenance services.

During the fourth quarter of 2017, we made the decision to exit and sell our Electrical Solutions segment.
Additionally, in the third quarter of 2017, we made the decision to exit and sell substantially all of the operating assets
and liabilities of our Mechanical Solutions segment, which we completed in the fourth quarter of 2017, as described
below. These decisions were made in an effort to reduce our outstanding term debt. We determined that these two
segments met the definition of discontinued operations, and, as a result, they (including TOG Manufacturing
Company, Inc. and TOG Holdings, Inc., which were sold in July 2016) have been presented as discontinued
operations for all periods presented. The Mechanical Solutions and Electrical Solutions segments were the only
components of the business that qualified as discontinued operations for all periods presented. Unless otherwise
specified, the financial information and discussion in this Form 10-K are based on our continuing operations
(previously our Services segment); they exclude any results of our discontinued operations. Please refer to “Note
4—Changes in Business” to the consolidated financial statements included in this Form 10-K for additional information.

On October 11, 2017, we sold substantially all of the operating assets and liabilities of our Mechanical Solutions
segment and used a portion of the $40.9 million net proceeds to pay down $34.0 million of our outstanding debt and
related fees, including full repayment of the First-Out Loan (as defined below), and the upfront fee on the Initial
Centre Lane Facility (as defined below). Additionally, on October 31, 2017, we completed the sale of our
manufacturing facility in Mexico and auctioned the remaining production equipment and other assets for net proceeds
of $3.6 million, of which $1.9 million was used to reduce the principal amount of the Initial Centre Lane Facility. The
remaining proceeds from such sales were used to fund working capital requirements.

In January 2017, we sold the stock of our wholly owned subsidiaries, Hetsco Holdings, Inc. and Hetsco, Inc.
(collectively, “Hetsco”), for $23.2 million in cash, inclusive of working capital adjustments. After transaction costs and
an escrow withholding of $1.5 million, the net proceeds of $20.2 million were used to reduce debt. Hetsco provided
brazed aluminum heat exchanger repair and maintenance and safety services to the industrial gas, liquefied natural gas
and petrochemical industries. Following the sale of Hetsco, we no longer engage in these services and no longer
maintain intellectual property related to the Hetsco trade name or brand. Unless otherwise specified, information
contained in this report is as of December 31, 2017 and reflects the sale of Hetsco.

Subsequent to December 31, 2017, several contingencies have been positively resolved. We have a well-respected
team in our markets and our backlog for our Williams business (as defined below) is strengthening. We also believe
several growth initiatives being pursued to enhance Williams’ performance appear promising. Given this momentum
and other relevant considerations, the Board of Directors (the “Board” or “Board of Directors”) has concluded it is an
opportune time to evaluate strategic alternatives for Global Power, with the goal of advancing the best interests of our
shareholders and providing improved long-term opportunities for our customers and employees. We also continue to
work diligently to conclude the sale of Electrical Solutions by the end of the second quarter.
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Our Strategy

As a result of our decision to exit and sell our Mechanical Solutions and Electrical Solutions segments, our chief
operating decision makers review financial information presented on a company-wide basis. Therefore, as of
December 31, 2017, we concluded that we have a single reporting segment and operating unit structure, which is
comprised of Williams Industrial Services Group, LLC (collectively with Williams Plant Services, LLC, Williams
Specialty Services, LLC and Williams Industrial Services, LLC, the “Williams business”).

Our strategy over the last few years has been to improve operations, focus on our core competencies, sell non-core
assets, aggressively manage working capital and reduce costs in order to improve liquidity and reduce debt. As a
result, we have transformed the organization into a services business that provides a broad range of general and
specialty construction, maintenance and modification, and plant management support services to our clients in the
nuclear, hydro and fossil power
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generation, pulp and paper, refining, petrochemical, government, manufacturing and other industries. We expect to
leverage the strength of the Williams brand, capitalize on our industry knowledge and customer relationships and
safely provide timely, reliable services for our customers to grow revenue. We have major cost reduction initiatives
planned to reduce our overhead costs as we restructure and consolidate our corporate functions. We expect this to
increase our operating leverage and expand margins as we pursue new revenue opportunities. Our operations are
based on our effectiveness in using estimating and engineering technologies, deploying rigorous project management
techniques, initiating various process improvement projects and employing experienced industry-recognized sales
professionals.

We are currently experiencing strained liquidity and a lack of financing options, and we are currently evaluating
further strategic alternatives to address these challenges and meet the requirements of our current lenders. These
strategic alternatives could include, but are not limited to, the potential sale of Global Power, including our Williams
business.

Our Business

We provide a comprehensive range of maintenance, modification and construction support services for nuclear power
plants and a wide range of utility and industrial customers in the fossil fuel, industrial gas, natural gas and
petrochemical industries, as well as other industrial operations. We provide these services both on a constant presence
basis and for discrete projects. The services we provide are designed to improve or sustain operating efficiencies and
extend the useful lives of process equipment.

Our services include the following:

- Nuclear Power Plant Maintenance, Modification and Construction. We perform a full range of critical services for
the nuclear facility market, including capital projects and facility upgrades, as well as routine maintenance and
modification work.

- Other Industrial and Power Generation Maintenance, Modification and Construction We provide routine
maintenance, repair and capital project services designed to extend life cycles for other industrial and power
generation facilities, including paper, fossil fuel, industrial gas, hydro power and natural gas.

- Water and Wastewater Modifications and Construction. We provide repair, modifications, maintenance and new
build services for municipal water and wastewater facilities.

- Industrial Painting and Coatings. We perform cleaning, surface preparation, coatings application, quality control
and inspection testing on major coating projects for nuclear and fossil fuel power plants, industrial facilities and
petrochemical plants.

Insulation. We provide a variety of industrial insulation services, primarily in power generation installations.

- Asbestos and Lead Abatement. We provide abatement services for the removal of asbestos and heavy metal based
coatings such as lead paint. We do not take ownership of hazardous materials and do not assume responsibility for
the liability associated with the materials other than for our actions meeting applicable statutory and regulatory
requirements.

- Roofing Systems. We replace, repair and upgrade industrial facility roofing systems, primarily at pulp and paper
manufacturing facilities and nuclear power plant locations.

- Oil and Gas Modifications and Construction. We have executed select oil and gas projects for many years, but we
have recently hired personnel with specific oil and gas experience to aggressively pursue that market full-time. We
are targeting several customers and specific projects and are planning to establish offices in key Gulf Coast cities.

- Analog to Digital Conversions. Conversion of analog control systems to digital controls improves reliability and
accuracy to plant systems, and often allows plants to run at higher levels. As a result, it is a capital improvement that
utilities and industries are investing in at several operating plants. We successfully completed several digital
upgrades on multiple units for two of our customers, and we are targeting several more.
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- Canada Nuclear. Two power companies in Canada have announced their intention to extend the lives of several of
their operating nuclear units and established large capital improvement budgets to that end. We believe that the work
required for such improvements is similar to upgrades completed for nuclear plants in the United States (“U.S.”).
Therefore, we commenced a strategic initiative to pursue new maintenance, modification and construction
opportunities in Canada.

- Nuclear Decommissioning. Several U.S. nuclear stations have already been shut down, and several more shutdowns
are planned. After shutdown, the plants must be decommissioned. This process takes many years. We are working
with a supplier on one of the sites being decommissioned and are targeting the decommissioning market as it grows.

We provide these services throughout the U.S., primarily on a direct hire basis, with experienced craft laborers who

are directed and managed by an experienced team of supervisors and project managers across our network. We also

act in a general contracting capacity where we manage multiple subcontractors and, in other cases, we are retained as

a subcontractor on a project. Our flexible staffing model enables us to meet seasonal and outage demand without

being restricted by internal capacity limitations, thereby minimizing our fixed costs.

In 2017, we contracted for 76% of our revenue on cost-plus contracts that provide for reimbursement of costs incurred
plus an amount of profit. The remaining 24% of our revenue was generated from fixed-price contracts.

We bid against other contractors based on customer specifications. Fixed-price contracts present certain inherent risks,
including the possibility of ambiguities in the specifications received, problems with new technologies and economic
and other changes that may occur over the contract period. Alternatively, because of efficiencies that may be realized
during the contract term, fixed-price contracts may offer greater profit potential than cost-plus contracts.

Market Overview

Power Generation Market and the Industrial Services Industry. The U.S. industrial services industry is a multi-billion
dollar industry, broadly defined as routine modification, maintenance and technical services provided to industrial
facilities ranging from manufacturing facilities to power generation plants. The industry continues to benefit from a
shift towards outsourcing as plant operators seek to alleviate financial constraints, reduce labor costs, increase labor
utilization and productivity, and eliminate operational redundancies.

We expect that power industry demand for these services will be driven by the following factors in the future:

- Aging Power Generation Infrastructure Increases Demand for Plant Maintenance and Decommissioning
Services. According to the U.S. Energy Information Administration (the “EIA”), more than half of the electrical
generating capacity in the U.S. was placed in service before 1990. Coupled with the relatively limited number of
large-scale power generation facilities being constructed in the U.S., the efforts to maintain older plants of all types
and to take advantage of newer and more efficient technologies at existing sites result in opportunities for companies
providing services to plant operators. The low price of natural gas is driving demand for new, upgraded and
replacement electric generation capacity toward combined cycle gas powered plants, which are more economical to
run. With natural gas pricing expected to remain low, this is also driving the conversions of simple cycle plants to
combined cycle technology.
Further, approximately 90 nuclear reactors that have been in operation in the U.S. for more than 30 years require
extensive ongoing engineering and maintenance services to support operations and improve performance. Nuclear
power plants in the U.S. are subject to a rigorous program of U.S. Nuclear Regulatory Commission (“NRC”) oversight,
inspection, preventive and corrective maintenance, equipment replacement and equipment testing. Nuclear power
plants are required to go offline to refuel at intervals of no more than 24 months and to perform condition monitoring
and preventive maintenance during every refueling outage. Initially, commercial nuclear power plants in the U.S. were
licensed to operate for 40 years, reflecting the amortization period generally used by electric utility companies for
large capital investments. As of December 31, 2016, the NRC had extended the licenses of approximately 85 reactors.

11
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In all, about 90 reactors are expected to operate for up to 60 years, with owners undertaking an increase in
modification, maintenance and construction capital projects to upgrade their facilities. Decommissioning work on
retired nuclear reactors also provides future opportunities for growth.
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- North America Infrastructure Growth. Record levels of natural gas production have driven the development of
transmission and distribution infrastructure to reduce transportation bottlenecks and bring more natural gas to key
markets. The value proposition of low cost shale gas is transitioning from upstream to downstream users, including
petrochemical facilities and power generation assets. Infrastructure growth provides opportunities for us to assist in
the construction and maintenance of these facilities.

- Nuclear Power Plant Services and New Nuclear Reactor Construction. We are one of a limited number of
companies qualified to perform comprehensive services in U.S. nuclear power plants under rules issued by the NRC.
We are one of the few contractors with a qualified and audited Nuclear Quality Assurance (“NQA-1") Program, which
is required to perform contract services at the new build reactors. Under these rules, owners of nuclear facilities must
qualify contractors by requiring the contractors to demonstrate that they will comply with NRC regulations on
quality assurance, reporting of safety issues, security and control of personnel access and conduct. On the majority
of our maintenance and project work, we directly hire the labor and provide the management and supervision to
perform the work directly for the owner. In some cases, we act as a general contractor and subcontract portions of
the work or, alternatively, subcontract our services to full scope engineering, procurement and construction (“EPC”)
firms or general contractor firms. We maintain good relationships with the utilities, the EPC firms, the general
contractor firms and relevant engineering firms.

- Standby and Distributed Power Generation. Unlike central station generation, standby and distributed power
generation equipment can sit on either side of the utility meter and may be owned by a utility, a customer or a third
party. Peak energy demand requirements and higher costs, as well as transmission and distribution infrastructure
limits, are driving investment into this space. The growth in industries with high power demand and sensitivity to
power supply instability, such as datacenters, medical centers, universities and remotely located industrial loads, are
straining the traditional power infrastructure. The electric power needs for these markets have been served by
small-scale utility-owned diesel or gas engine generators strategically located to support distributed system
operations. The power supply is trending toward larger (greater than 1,000 kilowatts) diesel engine generator
systems and expanding into alternative energy assets.

Customers, Marketing and Seasonality

Our customers include major private and government-owned utilities throughout the U.S., as well as leaders in the
U.S. pulp and paper and industrial sectors. We market our services using dedicated sales and marketing personnel as
well as our experienced on-site operations personnel. We use our safety and service track record with long-term
renewable contracts to expand our services and supplement existing contracts with small- to medium-sized capital
projects. Our sales initiatives directly seek to apply operational strengths to specific facilities within our targeted
industries and customers throughout the U.S. We are materially impacted by seasonality, resulting in fluctuations in
revenue and gross profit during our fiscal year. Generally, this is driven by our customers’ schedule of planned
outages.

We depend on a relatively small number of customers for a significant portion of our revenue, and the loss of any of
those customers would have a material adverse effect on our business. For a listing of our major customers, please

refer to “Note 15—Major Customers and Concentration of Credit Risk™ to the consolidated financial statements included
in this Form 10-K.

Quality Capabilities and Safety Performance

Through our NQA-1 Program and other programs, we provide training, certifications and ongoing safety monitoring
to all of our employees working at nuclear sites. We are one of a limited number of companies qualified to work
anywhere in a U.S. nuclear facility and have been one of the leading providers of coatings at U.S. nuclear facilities for
almost 40 years. In addition, we are one of only a few contractors with the qualified and audited NQA-1 Program that
is required to perform contract services at new build reactors. For over 13 years, we have maintained a safety record in
the top quartile of the industry, benefiting both us and our customers. We also maintain a broad range of professional
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certifications and memberships in national organizations relevant to the performance of many of the specialized
services we provide.

Materials and Suppliers

The markets for most of the materials we use are served by a large number of suppliers, and we believe that we can
obtain required materials from more than one supplier.
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Competition

Our competitors vary depending on plant geography and the scope of services to be rendered. Several national service
providers, which are significantly larger and have significantly greater financial resources than we do, will often
compete for larger maintenance and capital project opportunities that become available. These service providers
include, among others, Day & Zimmermann and Chicago Bridge & Iron Company N.V. Additionally, smaller
contractors that operate on a regional basis often compete for smaller opportunities associated with open shop labor
sources. We compete based on reputation, safety, price, service, quality and our breadth of service capabilities. We
believe our strong reputation, longevity in the industry, project management capabilities, including service diversity,
long-term customer relationships, safety record and performance, and our success at identifying and retaining
qualified personnel differentiate us from our competitors. We also believe that the fact that we maintain a presence at
several of our customers’ sites is a competitive advantage because it provides us with an intimate understanding of
these facilities, which allows us to better identify our customers’ service needs. Specific to our customers that operate
nuclear power plants, barriers to entry include the requirement to hold and maintain the rigorous NRC qualifications
and safety standards.

Employees

As of December 31, 2017, we had 366 full- and part-time employees (excluding temporary staff and craft labor). The
number of our employees fluctuates greatly, depending on the timing and requirements for craft labor. Many of the
craft labor employees are employed through various union agreements. As of December 31, 2017, there were 1,109
craft labor employees, of which 864 were under collective bargaining agreements. As of December 31, 2017, our
discontinued operations had 33 employees who were covered under a collective bargaining agreement. We believe
that our relationships with our employees, both full-time and temporary, are satisfactory. We are not aware of any
circumstances related to our employees that are likely to result in a work stoppage at any of the project sites where we
are performing services. In 2017, we sold our Hetsco business and substantially all of the operating assets and
liabilities of our Mechanical Solutions segment, which resulted in a decrease in the number of our full and part-time
employees.

Insurance

We maintain insurance coverage for various aspects of our operations; however, we remain exposed to potential losses
because we are subject to deductibles, coverage limits and self-insured retentions.

Typically, our contracts require us to indemnify our customers for third party injury, damage or loss arising from the
performance of our services and provide for warranties for materials and workmanship. We may also be required to
name the customer as an additional insured up to the limits of insurance available, or we may be required to purchase
special insurance policies for specific customers or provide letters of credit in lieu of bonds to satisfy performance and
financial guarantees on some projects.

We maintain performance and payment bonding lines to support our business. Until June 2017, we maintained a
revolving credit facility (as amended from time to time, the “Revolving Credit Facility”) that provided letters of credit.
In June 2017, funds associated with Centre Lane Partners, LLC (“Centre Lane”) assumed the Revolving Credit Facility
prior to the completion of a new, multi-year term debt agreement entered into by the Company and Centre Lane (the
“Initial Centre Lane Facility” and, as otherwise amended from time to time, the “Centre Lane Facility”’), which replaced
the Revolving Credit Facility; however, the Centre Lane Facility does not provide for letters of credit, and, therefore,
we are currently unable to obtain new letters of credit.
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We require certain of our subcontractors to indemnify us and our customers and name us as an additional insured for
activities arising out of such subcontractors’ work. We also require certain subcontractors to provide additional
insurance policies, including surety bonds in favor of us, to secure such subcontractors’ work or as required by
contract. It is possible that our insurance and the additional insurance coverage provided by our subcontractors will
not fully protect us against a valid claim or loss under the contracts with our customers.

Intellectual Property

As of December 31, 2017, we used the Williams trade name and its logo and the logo for Global Power. These trade
names and logos are the property of Global Power. Product names and company programs appearing throughout this
Form 10-K are trademarks of Global Power. This Form 10-K also may refer to brand names, trademarks, service
marks and trade names of other companies and organizations, and those brand names, trademarks, service marks and
trade names are the property of their respective owners. In January 2017, we sold Hetsco, which maintained some of
the intellectual property assets described.
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Compliance with Government Regulations

We are subject to certain federal, state and local environmental, occupational health and nuclear regulatory laws
applicable in the U.S. We also purchase materials and equipment from third parties and engage subcontractors who
are also subject to these laws and regulations. Below is a summary of certain laws and regulations applicable to our
business.

- Environmental. We are subject to extensive and changing environmental laws and regulations in the U.S. These
laws and regulations relate primarily to air and water pollutants and the management and disposal of hazardous
materials. We are exposed to potential liability for personal injury or property damage caused by any release, spill,
exposure or other accident involving such pollutants, substances or hazardous materials.

- Health and Safety Regulations. We are subject to the requirements of the U.S. Occupational Safety and Health Act
and comparable state laws. Regulations promulgated by these agencies require employers and independent
contractors who perform construction services, including electrical and repair and maintenance, to implement work
practices, medical surveillance systems and personnel protection programs to protect employees from workplace
hazards and exposure to hazardous chemicals and materials. In recognition of the potential for accidents within
various scopes of work, these agencies have enacted very strict and comprehensive safety regulations.

- NRC. Owners of nuclear power plants are licensed to build, operate and maintain those plants by the NRC. Their
license requires that they qualify their suppliers and contractors to ensure that the suppliers and contractors comply
with NRC regulations. We must demonstrate to our customers that we will comply with NRC regulations related to
quality assurance, reporting of safety issues, security and control of personnel access and conduct.

- Department of the Treasury. The Office of Foreign Assets Control of the U.S. Department of the Treasury
administers and enforces economic and trade sanctions based on US foreign policy and national security goals
against targeted foreign countries and regimes, terrorists, international narcotics traffickers, those engaged in
activities related to the proliferation of weapons of mass destruction, and other threats to the national security,
foreign policy or economy of the United States. A failure to comply with these laws and regulations could result in
civil or criminal sanctions, including the imposition of fines and suspension or debarment from participation in U.S.
government contracts.

While we believe that we operate safely and prudently and in material compliance with all environmental,

occupational health, nuclear regulatory and other applicable laws, there can be no assurance that accidents will not

occur or that we will not incur substantial liability in connection with the operation of our business. We do not
anticipate any material capital expenditures or material adverse effect on earnings or cash flows as a result of
complying with these laws.

Financial Information about Geographic Areas

For a discussion of our financial information related to geographic areas, please refer to “Note 3—Summary of
Significant Accounting Policies” to the consolidated financial statements included in this Form 10-K.

Backlog

Our backlog consists of firm orders or blanket authorizations from our customers. Backlog may vary significantly
from reporting period to reporting period due to the timing of customer commitments.

The services we provide are typically carried out under construction contracts, long-term maintenance contracts and
master service agreements. Backlog related to fixed-price contracts represents the total amount of revenue we expect
to record in the future as a result of performing work under contracts that have been awarded to us. With respect to
multi-year maintenance contracts, we include in backlog the amount of revenue we expect to receive for only one
succeeding year, regardless of the remaining life of the contract. Revenue estimates included in our backlog can be
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subject to change as a result of project accelerations, cancellations or delays due to various factors, including, but not
limited to, the customer’s budgetary constraints and adverse weather. These factors can also cause revenue amounts to
be realized in different periods and at levels other than those originally projected. Additional work that is not
identified under the original contract is added to our backlog when we reach an agreement with the customer as to the
scope and pricing of that additional work. Capital project awards are typically defined in terms of scope and pricing at
the time of a contractual commitment from the customer. Upon receipt of a customer commitment, we add capital
project bookings to our backlog at full contract value, regardless of the time frame

7
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anticipated to complete the project. Maintenance services and capital project bookings are removed from our backlog
as work is performed and revenue is recognized, or upon cancellation.

Backlog is not a measure defined by accounting principles generally accepted in the U.S. (“GAAP”), and our
methodology for determining backlog may vary from the methodology used by other companies in determining their
backlog amounts. Backlog may not be indicative of future operating results and projects in our backlog may be
cancelled, modified or otherwise altered by our customers.

The following table summarizes our backlog:

December 31,
(in thousands) 2017 2016
Backlog $ 137,691 $ 138,567

Backlog as of December 31, 2017 decreased slightly from December 31, 2016. As of December 31, 2017, $85.6
million, or 62.2%, of the total backlog related to the construction of Plant Vogtle Units 3 and 4.

For additional discussion of our backlog, see “Item 1A. Risk Factors—Risk Factors Related to Our Operations.”
History

Global Power was incorporated in 2001 under the laws of the State of Delaware and became the successor to GEEG
Holdings, LLC, which was formed as a Delaware limited liability company in 1998. We and all of our U.S.
subsidiaries filed voluntary petitions for relief under Chapter 11 of Title 11 of the U.S. Bankruptcy Code on
September 28, 2006 and successfully emerged from bankruptcy pursuant to an approved Plan of Reorganization on
January 22, 2008. Upon emergence, we issued 5,266,885 shares of our new common stock to pre-petition equity
holders in exchange for stock held before the bankruptcy. On that same date, pursuant to a rights offering, a private
placement and related backstop and our Management Incentive Co-Investment Plan, we issued an additional
9,589,138 shares of our new common stock in exchange for $72.5 million in net proceeds. The applicable price of our
common stock in the rights offering was $7.65 per share. As part of the plan, we also entered into a $150.0 million
credit facility, which was terminated in 2012 in connection with our entry into the Revolving Credit Facility. In June
2011, we received a court order for final decree closing the Chapter 11 Filing.

Available Information

We file reports with the Securities and Exchange Commission (the “SEC”), including our annual reports on Form 10-K,
quarterly reports on Form 10-Q, current reports on Form 8-K and amendments to those reports filed or furnished to

the SEC pursuant to the requirements of the Securities Exchange Act of 1934, as amended (the “Exchange Act”). The
general public may read and copy any materials that we file with the SEC at the SEC’s Public Reference Room located
at 100 F Street N.E., Washington, DC 20549. The public may also obtain information on the operation of the Public
Reference Room by calling the SEC at 1-800-SEC-0330. The SEC maintains an Internet site, www.sec.gov, which
contains the Company’s reports, proxy and information statements and other information we have filed electronically
with the SEC.

Copies of our annual reports are available at our website at www.globalpower.com under the heading “Investor
Relations.” The information disclosed on our website is not incorporated by this reference and is not a part of this Form

10-K. We make available on our website, free of charge, our annual reports on Form 10-K, quarterly reports on Form
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10-Q, current reports on Form 8-K and any amendments to these reports as soon as reasonably practicable after we
electronically file with or furnish the reports to the SEC. The following corporate governance related documents are
also available free on our website:

- Code of Business Conduct and Ethics;
- Corporate Governance Guidelines;
- Related Party Transactions Policy;
- Charter of the Audit Committee;
- Charter of the Compensation Committee;
Charter of the Nominating and Corporate Governance
Committee; and
- Procedures for Reporting Complaints Regarding Accounting or Auditing Matters of Global Power Equipment
Group Inc.
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Item 1A. Risk Factors

Our business, financial condition and results of operations may be impacted by one or more of the following factors,
any of which could cause actual results to vary materially from historical and current results or anticipated future
results.

Risk Factors Related to Our Liquidity and Capital Resources
We may not generate sufficient cash resources to continue funding our operations.

In order to have sufficient cash to fund our continuing operations, we will need to successfully reduce corporate

headquarters expenses to properly align with and support our business. If we are unsuccessful in this liquidity

generating initiative and do not have sufficient cash resources to operate our business, we may need to raise additional

debt capital or sell assets outside the normal course of business. Otherwise, we may be forced to significantly curtail

or cease our operations or seek bankruptcy protection. For additional information, please refer to “Part [I—Item 7.
Management’s Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and Capital

Resources” and “Note 2— Liquidity” and “Note 10—Debt” to the consolidated financial statements included in this Form 10-1

We have incurred losses from operations in recent fiscal years, and may incur further losses in the future.

We incurred operating losses from continuing operations in 2017 and 2016 of $22.0 million and $18.0 million,
respectively, and may incur further losses in the operation of our business. The corporate headquarters organization
required to manage the complexities of three reporting segments, one of which had significant international
operations, contributed to our losses. Additionally, in 2017 and 2016, we incurred $3.1 million and $6.7 million,
respectively, of legal and accounting costs associated with the now completed restatement of certain prior financial
results. With the completed disposal of the Mechanical Solutions segment and the anticipated disposal of the
Electrical Solutions segment, we anticipate a significant reduction in corporate operating expenses in 2018 as a result
of the more streamlined company structure. Despite these efforts, we may still fail to meet our goal of achieving and
maintaining profitability in the future.

If we do not timely pay amounts due and comply with the covenants under our credit facility, our business, financial
condition and ability to continue as a going concern would be materially and adversely impacted.

Our consolidated financial statements have been prepared assuming that we will continue as a going concern, which
contemplates the realization of assets and satisfaction of liabilities in the normal course of business. The terms of the
Centre Lane Facility, among other things, require high interest payments, encumbrances on our assets, and subject us
to restrictive covenants that significantly limit our operating flexibility. Additionally, the Centre Lane Facility requires
mandatory prepayment of all the obligations due and payable thereunder on May 31, 2019.

Upon a default under the Centre Lane Facility, our senior secured lenders would have the right to accelerate the
then-outstanding amounts under such facility and to exercise their rights and remedies to collect such amounts, which
would include foreclosing on collateral constituting substantially all of our assets and those of our subsidiaries. Any
default on the Centre Lane Facility could result in the outstanding principal balance under such facility becoming
immediately due and payable. We do not currently have sufficient cash on hand to repay the balance, and a failure to

do so would constitute a default. Accordingly, a default could have a material adverse effect on our business. If our
lenders under the Centre Lane Facility exercise their rights and remedies to the extent permitted by such facility and
applicable law, we would likely be forced to seek bankruptcy protection and our investors could lose the full value of
their investment in our common stock. For additional information, please refer to “Part [I—Item 7. Management’s
Discussion and Analysis of Financial Condition and Results of Operations—Liquidity and Capital Resources” and “Note
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2—Liquidity” and “Note 10—Debt” to the consolidated financial statements included in this Form 10-K.

Our independent registered public accounting firm may include an explanatory paragraph in its audit opinion that
accompanies our financial statements for the year ended December 31, 2018 indicating that our debt covenants and
liquidity position raises substantial doubt about our ability to continue as a going concern.

If we are unable to pay amounts due under the Centre Lane Facility, fail to satisfy the restrictive covenants under the
Centre Lane Facility or otherwise breach or fail to develop and implement plans sufficient to alleviate the adverse
effects of the foregoing before the completion of the audit of our consolidated financial statements for the year ended
December 31, 2018, our independent registered public accounting firm may include an explanatory paragraph in its
audit opinion that accompanies our 2018 financial statements, indicating that the terms of our indebtedness and related
liquidity position raise substantial doubt about our ability to continue as a going concern.

9
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The presence of any such explanatory paragraph may, among other negative effects, make it difficult for us to
continue to negotiate acceptable payment terms with our vendors and customers or may result in one or more of our
suppliers making demand for adequate assurance, which could include a demand for payment in advance. If we are
unable to negotiate acceptable payment terms with our customers, or if any of our material suppliers were to
successfully demand payment in advance, and we were unable to internally generate or externally raise cash in
sufficient amounts to cover our resulting reduced liquidity, it could have a material adverse effect on our liquidity and
may force us to seek bankruptcy protection. Other effects of such an explanatory paragraph may include difficulty
obtaining future financing and negative perceptions among our customers and investors.

If our independent registered public accounting firm fails to stand for reappointment, any resulting need to engage a
new auditor could significantly delay the filing of our future annual and quarterly reports with the SEC and adversely
impact our business.

Our independent registered public accounting firm goes through client reacceptance procedures annually to determine
if it is willing to stand for reappointment. These procedures include, among other items, a risk assessment. Due to our
risk profile, there is a chance we will not meet the minimum criteria for reacceptance. If we are unable to satisfy the
requirements of such client reacceptance criteria, we may be required to change auditors, which could significantly
delay the filing of our 2018 annual and quarterly reports on Form 10-K or 10-Q, as applicable, and subsequent reports
with the SEC. Any such delay could result in a breach of the covenants of the Centre Lane Facility, reduce our trade
credit based on our inability to deliver recent financial statements to our key vendors and cause us to become
delinquent in our SEC filings.

The limitations and covenants contained in the Centre Lane Facility constrain our ability to borrow additional money,
sell assets and make acquisitions, which may impair our ability to fully implement elements of our business strategy
and otherwise adversely affect our liquidity and financial condition.

The Centre Lane Facility contains a number of limitations and covenants that limit our ability and that of our
subsidiaries to:

borrow money or make capital expenditures;

incur liens;

pay dividends or make other restricted payments;

merge or sell assets;

enter into transactions with affiliates; and
- make acquisitions or investments.
The Centre Lane Facility provides for variable rates of interest. We will be liable for the greatest amount of interest
permitted under such rates. Any increase in the London Interbank Offered Rate (“LIBOR”) may result in an increase in
our interest rates on our outstanding debt and therefore negatively affect our cash flow and financial condition. Our
obligations under the Centre Lane Facility are guaranteed by all of our wholly owned domestic subsidiaries, subject to
customary exceptions. Our obligations are secured by first priority security interests on substantially all of our assets
and those of our wholly owned domestic subsidiaries. This includes 100% of the voting equity interests of our
domestic subsidiaries and certain specified foreign subsidiaries and 65% of the voting equity interests of other directly
owned foreign subsidiaries, subject to customary exceptions.

The Centre Lane Facility also includes additional restrictive covenants, including covenants that require us to maintain
certain leverage ratios and fixed charge coverage ratios, beginning on September 30, 2019. These restrictions could
adversely affect our business because they include, among other things, limitations on our ability to take advantage of
financings, mergers, acquisitions and other corporate opportunities that may be beneficial for our business. These
restrictions also could have a material adverse effect on our ability to make capital expenditures and business
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acquisitions, restructure or refinance our indebtedness, accept certain business opportunities from customers or seek
additional capital.

If we do not comply with the restrictive covenants, including failing to satisfy the required financial ratios, or obtain
waivers as needed, our lenders could accelerate our debt and foreclose on our assets, and our shareholders may lose
the full value of an investment in our common stock. Our ability to comply with the restrictive covenants in the Centre
Lane Facility depends upon our ability to generate adequate earnings and operating cash flows or sell assets, which
will be subject to our ability to successfully implement our business strategy, as well as other general economic and
competition conditions and

10
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financial, business and other factors, many of which are beyond our control. Our business may not generate sufficient

cash flow from operations to fund our cash requirements and debt service obligations, and we may continue to face
significant liquidity constraints. For additional information, please refer to “Part [I—Item 7. Management’s Discussion and
Analysis of Financial Condition and Results of Operations—Liquidity and Capital Resources” and “Note 2— Liquidity” and
“Note 10—Debt” to the consolidated financial statements included in this Form 10-K.

Any inability to finance our business or repay the Centre Lane Facility, including due to deterioration of the credit
markets, could adversely affect our business.

We intend to finance our existing operations and initiatives with existing cash and cash equivalents, investments, cash
flows from operations, asset sales and the Centre Lane Facility. The Centre Lane Facility contains high interest rate
payments, a number of restrictive covenants and other terms that limit our operating flexibility, including our ability to
enter other investments or new lines of business. In addition, deterioration in the credit markets could adversely affect
the ability of many of our customers to pay us on time and the ability of many of our suppliers to meet our needs on a
competitive basis. Any inability to pay amounts due under the Centre Lane Facility or access necessary additional
funds on acceptable terms or at all may negatively impact our business or operations.

We are exposed to market risks from changes in interest rates.

We are subject to market risk exposure related to changes in interest rates. The Centre Lane Facility provides for
variable rates of interest. We will be liable for the greatest amount of interest permitted under such rates. The LIBOR
has risen in recent years and has continued to rise in 2018, and such increase may result in an increase in our interest
rates on our outstanding debt, which could have a material adverse effect on our results of operations, cash flows and
financial position.

If we become unable to obtain adequate surety bonding, it could reduce our ability to bid on new work, which could,
in turn, have a material adverse effect on our future revenue and business prospects.

In line with industry practice, we are at times required to provide performance and surety bonds to customers. These
bonds provide credit support for the client if we fail to perform our obligations under the contract. If security is
required for a particular project and we are unable to obtain a bond on terms commercially acceptable to us, we may
not be able to pursue that project. In addition, bonding may be more difficult to obtain in the future or may only be
available at significant additional cost. Our ability to obtain surety bonds is currently constrained, and any continued
inability to obtain surety bonds on commercially reasonable terms could have a material adverse effect on our revenue
and business prospects.

We are currently unable to obtain letters of credit, which could reduce our ability to bid on new work, which could
have a material adverse effect on our future revenue and business prospects.

In line with industry practice, we are at times required to provide letters of credit. These letters of credit provide credit
support for the client if we fail to perform our obligations under the contract. The Centre Lane Facility does not
provide letters of credit. If security is required for a particular project and we are unable to obtain a letter of credit on
terms commercially acceptable to us, we may not be able to pursue that project. Any continued inability to obtain
letters of credit on commercially reasonable terms could have a material adverse effect on our revenue and business
prospects.

We have recorded write-downs of our goodwill and other indefinite-lived assets. If we were required to write-down
additional amounts, our results of operations and stockholders’ equity could be materially adversely affected.
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We are required to review goodwill and indefinite-lived intangible assets for potential impairment at least annually in
accordance with accounting principles generally accepted in the U.S. (“GAAP”). As a result of our annual goodwill
impairment analysis as of October 1, 2017 and 2016, we determined that our fair value exceeded its book value, and,
accordingly, no impairment charge was necessary for the years ended December 31, 2017 and 2016. We had $47.9
million of goodwill and trade names remaining on our consolidated balance sheet as of December 31, 2017. If we
experience declines in revenue and gross profit or do not meet our current and forecasted operating budget, we may be
subject to goodwill and/or other intangible asset impairments in the future. Because of the significance of our
goodwill and intangible assets, and based on the magnitude of historical impairment charges, any future impairment of
these assets could have a material adverse effect on our financial results. For additional information, please refer to
“Note 6—Goodwill and Other Intangible Assets” to the consolidated financial statements included in this Form 10-K.
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Changes to tax regulations, laws, accounting principles, future business operations or examinations by tax authorities
may adversely impact our provision for income taxes and ability to use deferred tax assets.

Our ability to use our deferred tax assets is subject to volatility and could be adversely affected by earnings differing
materially from our projections, changes in the valuation of our deferred tax assets and liabilities, expiration of or
lapses in tax credits, changes in ownership as defined by Section 382 of the Internal Revenue Code of 1986, as
amended (the “Code”), and outcomes as a result of tax examinations or changes in tax laws, regulations and accounting
principles. As a result, our income tax provisions are also subject to volatility from these changes, as well as changes
in accounting for uncertain tax positions, or interpretations thereof.

On December 22, 2017, the U.S. government enacted comprehensive tax legislation commonly referred to as the Tax
Act. The changes included in the Tax Act are broad and complex. The final transition impacts of the Tax Act may
differ from the estimates provided elsewhere in this Form 10-K, possibly materially, due to, among other things,
changes in interpretations of the Tax Act, any legislative action to address questions that arise because of the Tax Act,
any changes in accounting standards for income taxes or related interpretations in response to the Tax Act, or any
updates or changes to estimates the Company has utilized to calculate the transition impacts.

The Tax Act (i) reduces the U.S. corporate income tax rate from 35% to 21% beginning in 2018, (ii) generally will

limit our annual deductions for interest expense to no more than 30% of our “adjusted taxable income” (plus 100% of
our business interest income) for the year and (iii) will permit us to offset only 80% (rather than 100%) of our taxable
income with any net operating losses (“NOLSs”) we generate after 2017. Currently we do not expect the provisions of the
Tax Act, taken as a whole, to have a material adverse impact on our cash tax liabilities, financial condition, results of
operations or cash flows. However, it is possible in the future that the NOL and/or interest deductibility limitations
could have the effect of causing us to incur income tax liability sooner than we otherwise would have incurred such
liability or, in certain cases, could cause us to incur income tax liability that we might otherwise not have incurred, in
the absence of these tax law changes.

We recorded a net reduction in valuation allowances related to continuing operations of $9.8 million and additional
valuation allowances of $16.9 million on all U.S. and foreign deferred tax assets recorded during the years ended
December 31, 2017 and 2016, respectively. The Tax Act reduces the federal statutory corporate tax rate from 35% to
21% for our tax years beginning in 2018, which resulted in the re-measurement of the federal portion of our deferred
tax assets and related valuation allowances as of December 31, 2017 from 35% to the new 21% tax rate. A net
reduction in valuation allowances of $9.8 million related to continuing operations was recorded against the gross
deferred tax asset balances as of December 31, 2017 as a result of re-measurement of the deferred tax assets and
liabilities in compliance with the Tax Act. These deferred tax assets remain available for use in future periods and will
reduce our current tax expense in the year in which taxable income is generated to the extent that the deferred tax
assets are not eliminated or limited under Code Sections 382 and 383.

Significant judgment is required in determining the recognition and measurement attributes prescribed in GAAP
related to accounting for income taxes. In addition, GAAP applies to all income tax positions, including the potential
recovery of previously paid taxes, which, if settled unfavorably, could adversely impact our provision for income
taxes or additional paid in capital. We could also be subject to examinations of our income tax returns by the Internal
Revenue Service and other tax authorities. We assess the likelihood of adverse outcomes resulting from these
examinations in determining the adequacy of our provision for income taxes. There may be exposure that the
outcomes from these examinations will have an adverse effect on our operating results and financial condition.

Our ability to use NOL carryforwards or other tax attributes may be subject to limitations under Sections 382 and 383
of the Code.
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As of December 31, 2017, we have U.S. federal tax NOL, foreign tax credits and general business tax credit
carryforwards of $184.4 million, $10.2 million and $0.4 million respectively. Generally, NOL, foreign tax credit and
general business credit carryforwards may be used to offset future taxable income and thereby reduce or eliminate

U.S. federal income tax liabilities. Section 382 of the Code limits a corporation’s ability to utilize NOL carryforwards
to reduce tax liabilities if the corporation undergoes an “ownership change.” For these purposes, an ownership change is
deemed to occur if there has been a change of more than 50% in the ownership of shareholders owning 5% or greater
of the value of a corporation’s stock over a three year period. Code Section 383 applies the same limitations to foreign
tax credit, general business credit and capital loss carryforwards after an ownership change.

Based upon our review, we have not experienced an ownership change as defined under Code Section 382 as of
December 31, 2017. If additional equity is issued in the future, an ownership change pursuant to Code Section 382
may occur. In addition, an ownership change under Code Section 382 could be caused by circumstances beyond the
Company’s control,
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such as market purchases or sales by certain 5% or greater shareholders of our stock. There is also a risk that, due to
regulatory changes, such as suspensions on the use of NOLs or other unforeseen reasons, our existing NOLs could
expire or otherwise be unavailable to offset future income tax liabilities. In addition, under the Tax Act, the amount of
NOLs incurred after the end of the 2017 fiscal year that we are permitted to deduct in any taxable year is limited to
80% of our taxable income in such year, where taxable income is determined without regard to the NOL deduction
itself. The Tax Act also generally eliminates the ability to carry back any NOLs to prior taxable years, while allowing
post 2017 unused NOLs to be carried forward indefinitely. There is a risk that due to changes under the Tax Act,
regulatory changes, or other unforeseen reasons, our existing NOLs could expire or otherwise be unavailable to offset
future income tax liabilities. Thus, there can be no assurance that the Company will not experience an ownership
change which would significantly limit the utilization of the Company’s NOL, foreign tax credit or general business
credit carryforwards in calculating future federal tax liabilities.

Risk Factors Related to the Restatement of Prior Period Financial Statements, delayed SEC Reporting and Our
Internal Control over Financial Reporting

Audit, investigation, legal and expert services regarding the restatement and audit of our historical financial results, as
well as recent legal proceedings, have required substantial attention from the Board of Directors, have diverted
financial resources away from the Company and management’s attention away from our usual business operations and
may continue to adversely affect customer relationships and overall business, results of operations and financial
condition.

From mid-2015 until the filing of our Annual Report on Form 10-K for the year ended December 31, 2015 (the “2015
Report”) in March 2017, which included the restatement of certain prior period financial results, our Board, Audit
Committee and members of management devoted substantial internal and external resources to legal matters resulting
from the restatement and remediation efforts and the preparation and filing of the 2015 Report. Due to the delays
caused by the restatement, additional attention and resources were required during 2017 for the preparation and filing
of our Annual Report on Form 10-K for our 2016 fiscal year (the “2016 Report™), as well as our 2017 quarterly reports.
As a result of these efforts, we have incurred significant incremental fees and expenses for additional audit services,
financial and other consulting services and legal services, as well as the implementation and maintenance of systems
and processes that will need to be updated, supplemented or replaced. These expenses, as well as the substantial time
devoted by our Board and management toward identifying, addressing and remediating internal weaknesses and legal
costs related to our internal investigation and the SEC investigation, pending litigation and other actions related to the
restatement, had a material adverse effect on our business, results of operations and financial condition. Although our
internal investigation and the SEC investigation have concluded, other legal actions relating to the restatement, as well
as the remediation of weaknesses in our internal controls, continue to require management’s attention. In addition, any
future inquiries from legal proceedings or other actions by the SEC as a result of the restatement of our historical
financial statements will, regardless of the outcome, likely consume a significant amount of our resources in addition
to those resources already consumed in connection with the restatement itself and ongoing litigation matters. In
addition, the restatement of our historical financial statements, the fact that our stock is not listed on a national
securities exchange (such as the New York Stock Exchange), and our significantly constrained liquidity have hindered
our ability to attract new customers and strained relationships with certain existing customers, making it challenging
to increase the volume and scope of our work.

A pending putative securities class action and other legal matters could divert management’s focus, result in substantial
expenses and have an adverse impact on our reputation, financial condition and results of operations.

The matters that led to our internal investigation and the restatement of our historical financial results expose us to

greater than typical risks associated with litigation, regulatory proceedings and government enforcement actions. For
instance, a putative shareholder class action is pending in the U.S. District Court for the Northern District of Texas
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alleging violations of the federal securities laws in connection with matters related to the restatement of our financial
results. The third consolidated amended complaint filed by the lead plaintiff names the Company and three of our
former officers as defendants. Please refer to “Item 3. Legal Proceedings” and “Note 14—Commitments and Contingencies”
to the consolidated financial statements included in this Form 10-K. We cannot predict the outcome of the lawsuit, the
magnitude of any potential losses or the effect such litigation may have on us or our operations. Regardless of the
outcome, lawsuits and investigations involving us, or our current or former officers and directors, could result in
significant expenses and divert attention and resources of our management and other key employees. We could be
required to pay damages or other penalties or have injunctions or other equitable remedies imposed against us or our
current or former directors and officers. In addition, we are generally obligated to indemnify our current and former
directors and officers in connection with lawsuits, governmental investigations and related litigation or settlement
amounts. Such amounts could exceed the coverage provided under our insurance policies. Any of these factors could
harm our reputation, business, financial condition, results of operations or cash flows.
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Our failure to maintain effective internal control over financial reporting and disclosure controls and procedures could
continue to have a material adverse effect on our business.

We are required to maintain internal control over financial reporting and disclosure controls and procedures in order to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of our consolidated
financial statements for external purposes in accordance with GAAP. In connection with our internal investigation and
the restatement, we determined that we had material weaknesses in our internal control environment and internal
control activities. As of December 31, 2017, these material weaknesses continued to exist. We therefore concluded
that, as of the end of the period covered by this report, our internal control over financial reporting and our disclosure
controls and procedures were not effective. Until we fully remediate these deficiencies, it may be more difficult for us
to report results accurately and on time. While we are working to address the internal control over financial reporting
and other issues raised by our restatement process, we cannot be certain that our efforts will be successful or that we
will be able to maintain adequate controls over our financial processes and reporting in the future. As of the date of
this filing, the remediation process is ongoing. See ‘“Part [I—Item 9A. Controls and Procedures.”

Because of the inherent limitations in a cost-effective control system, misstatements due to error or fraud may occur
undetected, and it is possible that additional significant deficiencies or material weaknesses in our internal control
over financial reporting may be identified in the future. Any failure of our internal controls could result in additional
material misstatements in our consolidated financial statements, significant deficiencies, material weaknesses, costs,
failure to timely meet our periodic reporting obligations and further erosion of investor confidence. It would also
adversely affect the results of periodic management evaluations and could have a material adverse effect on our
business, financial condition, results of operations or cash flow. If our internal controls continue to be deemed
inadequate in the future, our current external auditors could resign, and the process of retaining new auditors could
limit our access to capital for an extended period of time.

Our failure to implement new accounting standards during the required time periods could result in our inability to file
future periodic reports in a timely manner and lead to additional material weaknesses in internal control over financial
reporting, beyond those disclosed in this report.

The FASB has issued new accounting guidance on revenue recognition that will change both the way revenue is
accounted for and disclosed and will result in changes in internal controls. These changes in internal controls will
reach beyond finance and accounting and will have an impact on other areas of our business, such as information
technology and operations. Due to the delay in filing our 2015 Report, our 2016 Report and our Quarterly Reports on
Form 10-Q for the first three quarters of our 2017 fiscal year, we did not begin to assess the standard and its impact on
our financial statement reporting and operations until the fourth quarter of 2017. We are still evaluating the impact of
the adoption and are currently working with a third-party consultant to implement the necessary processes and
procedures to comply with the new disclosure requirements.

Our business operations depend upon our new senior management team and the ability of our other employees to
successfully perform their roles.

We have experienced significant turnover in our senior management in recent years. In March 2015, we announced

the departure of our former President and Chief Executive Officer (“CEO”) and the appointment of Terence J. Cryan as
our new President and CEO. In September 2015, we announced the departure of our former Chief Financial Officer
and the appointment of Craig E. Holmes as Senior Vice President of Finance. In March 2017, we announced the
retirement of Timothy M. Howsman, who served as our Principal Financial Officer, the subsequent appointment of

Mr. Holmes as the Company’s Chief Financial Officer and Principal Financial Officer and the appointment of Mark F.
Jolly, who had been serving as Vice President, Finance, as the Company’s Chief Accounting Officer and Principal
Accounting Officer. In July 2017, we announced the resignation of Mr. Cryan as our President and CEO and the
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appointment of Mr. Holmes and Tracy D. Pagliara, formerly our Senior Vice President, Chief Administrative Officer,
General Counsel and Secretary, as Co-Presidents and Co-CEOs. Charles E. Wheelock was simultaneously appointed
Vice President, Administration, General Counsel and Secretary. In August 2017, we announced the cessation of Mr.
Jolly’s employment as our Chief Accounting Officer and Principal Accounting Officer and the appointment of Erin
Gonzalez as our Chief Financial Officer and Principal Financial and Accounting Officer. On December 11, 2017, Mr.
Howsman was rehired as Chief Accounting Officer. On April 13, 2018, Mr. Holmes resigned from his positions as
Co-President and Co-CEO and director, and Mr. Pagliara became our President and CEO.

We have made significant changes to our business in a short interval of time, which can be disruptive to our
employees and business, and may add to the risk of control failures, including a failure in the effective operation of
our internal controls over financial reporting or our disclosure controls and procedures. Changes to company strategy
can create uncertainty, may negatively impact our ability to execute quickly and effectively, and may ultimately be
unsuccessful.
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As new employees gain experience in their roles, we could experience inefficiencies or a lack of business continuity
due to loss of historical knowledge and a lack of familiarity of those employees with business processes, operating
requirements, policies and procedures (some of which are new) and key information technologies and related
infrastructure used in our day-to-day operations and financial reporting. It is important to our success that these key
employees quickly adapt to, and excel in, their new roles. Their failure to do so could result in operational and
administrative inefficiencies and added costs that could adversely impact our results of operations, our stock price and
our customer relationships and may make recruiting for future management positions more difficult. In addition, if we
were to lose the services of any one or more key employees, whether due to death, disability or termination of
employment, our ability to successfully implement our business strategy, financial plans and other objectives could be
significantly impaired. Any of the above factors could also impede our ability to remediate the material weaknesses in
our internal controls. See “Part [I—Item 9A. Controls and Procedures.” If we do not effectively manage our business
through our management transitions, our business and results of operations could be adversely affected.

As a result of our inability to prepare and timely file periodic reports, we face limitations in our ability to issue
securities and engage in certain transactions, which could adversely affect our business.

We are required to comply with Section 13 of the Exchange Act. We did not file any Quarterly Reports on Form 10-Q
or any Annual Report on Form 10-K from the May 2015 announcement of our intention to restate our financial results
until March 15, 2017, when we filed the 2015 Report that included restated prior period financial statements and our
2015 financial information. We also did not file any Quarterly Reports on Form 10-Q for fiscal 2016 until we filed the
2016 Report on September 12, 2017. Although we have completed the filings of our past due reports with the SEC, we
will not be eligible to use “short form” registration statements that would allow us to incorporate by reference our SEC
reports into our registration statements, or to use “shelf” registration statements, until we have filed all of our periodic
reports in a timely manner for a period of 12 months. As a result of becoming current in our SEC filing obligations,
we may use Form S-1 to register a sale of our stock to raise capital; however, the inability to use the “short form”
registration statement would likely increase transaction costs and be time consuming, which may adversely affect our
ability to raise capital in a timely manner. While we were not current in our SEC reporting obligations, we were
unable to use our existing registration statement on Form S-8 or file a new registration statement on Form S-8, which
could have been used to register the issuance and sales of securities under our equity incentive plans. As a result, our
ability to grant awards to adequately incentivize and retain skilled employees, including key employees needed to
complete the remediation of the material weaknesses in our internal controls, was, and could continue to be adversely
affected. See “Part II—Item 9A. Controls and Procedures.” In addition, if we fail to remain current in our SEC filing
obligations, our ability to solicit shareholder consent for certain potential capital-raising transactions may be impacted.
These restrictions could increase the costs of selling securities publicly, significantly delay such sales or transactions
and adversely affect our business.

We have not held an annual meeting of our shareholders since May 2015. As a result, our shareholders have not had
the opportunity to elect directors since May 2015, and we cannot assure investors when such an opportunity will arise.

Our bylaws and the Delaware General Corporation Law state that we must hold an annual meeting of our shareholders
for the election of directors and other business as may be properly brought before the meeting. However, because of
our delayed periodic report filings, we have not held an annual meeting of our shareholders since May 2015.
Therefore, our shareholders have not had the opportunity to vote in an election of our directors since that time and,
under Delaware law, our shareholders have the right to demand that we hold such a meeting. We recently received
such a demand from one of our shareholders and, as previously disclosed, we plan to hold an annual shareholders’
meeting. However, if we fail to hold annual shareholders’ meetings in the future, it would be more challenging for our
shareholders to vote on the election of our directors.

Risk Factors Related to Our Operations
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A substantial portion of our revenue is related to services performed at nuclear power plants, and reduced investment
in, or increased regulation related to, nuclear power plants would have a material adverse effect on our business and
prospects.

The demand for the services we provide at nuclear power plants is directly tied to the number of nuclear power
facilities that utilize our services. Additionally, U.S. nuclear capacity and electricity generation are expected to decline
due to continuing low natural gas prices and the rapid expansion of low cost renewable energy and new technologies
in the U.S., displacing more traditional sources of power, including nuclear power. Public support for nuclear power
has also softened because of pricing, environmental and safety concerns. Declining demand for U.S. nuclear power
generation and related construction and maintenance budgets would have a material adverse effect on our business,
operations and cash flow.
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There are two new nuclear reactors at one U.S. site under construction, and several nuclear reactors are undergoing
decommissioning. Pricing pressure has resulted in a decrease in the maintenance budgets for existing nuclear plants.
Other new construction projects were reevaluated and discontinued in 2017. For example, during 2017, the owners of
V.C. Summer Units 2 and 3 abandoned the project.

In addition, decreases in state and federal government subsidies and increased regulation would also negatively impact
the demand for nuclear power and the services we provide. For instance, the NRC has broad authority under federal
law to impose safety-related and other licensing requirements for the operation of nuclear generation facilities, and
events at nuclear facilities or other events impacting the industry generally could lead to additional requirements and
regulations on all nuclear generation facilities and could negatively impact the demand for nuclear power and the
services we provide.

If our costs exceed the estimates we use to set the fixed-prices of our contracts, our earnings will be reduced.

Fixed-price contracts present certain inherent risks, including the possibility of ambiguities in the specifications
received, erroneous or incomplete cost estimates, problems with new technologies and economic and other changes
that may occur over the contract period.

In addition, we have a limited ability to recover any cost overruns. Contract prices are established based in part on our
projected costs, which are subject to a number of assumptions. The costs that we incur in connection with each
contract can vary, sometimes substantially, from our original projections. Because of the large scale and complexity of
our contracts, unanticipated changes may occur, such as customer budget decisions, design changes, delays in
receiving permits and cost increases. Unanticipated cost increases or delays may occur as a result of several factors,
including:

increases in the cost of commodities, labor or freight;

unanticipated technical problems;

problems related to successfully managing contract performance;

suppliers’ or subcontractors’ failure to perform, requiring modified execution plans or re-work; and

decreases in labor efficiency realized.
We often are contractually subject to liquidated damages in the event that we fail to perform our obligations in a
timely manner. Such damages can be significant and may have a negative impact on our profit margins and financial
results.

Cost increases or overruns that we cannot pass on to our customers or our payment of liquidated damages or other
penalties under our contracts will lower our earnings. In addition, increases in commodity prices may adversely affect
our gross margins.

If we are unable to control the delivery of services provided because of internal operational issues or poor
subcontractor performances, our reputation could be adversely affected, and we could lose customers. In the event of
subcontractor insolvency, if we are unable to recover any advance progress payments made to subcontractors, our
profitability could be adversely affected.

We rely on subcontractors to perform services on various projects for scopes of work that are outside of our current
service offerings. Our subcontractors do not account for a significant percentage of our service costs. The quality and
performance of our subcontractors are not entirely under our control. Our subcontractors may not always meet the
requisite level of quality control or our delivery schedules. The failure of our subcontractors to perform quality
services in a timely manner could adversely affect our reputation and result in the cancellation of orders for our
services, significant warranty and repair costs and the loss of customers. In addition, our contracts with customers may
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contain liquidated damages, and triggering such provisions could result in significant financial penalties, or, even if
not triggered, could affect our ability to recognize revenue in a given period.

Other potential consequences of the failure of our subcontractors to meet our standards include a potential need to
change subcontractors, resulting in increased costs. At times, we make advance progress payments to subcontractors
in anticipation of completion of services, and we may be unable to recover those advances if a subcontractor fails to
complete the scope of work. The occurrence of any of the above may adversely affect our profitability and cash flow.
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We operate our business in regions subject to natural disasters, including hurricanes, and other severe catastrophic
events, such as acts of war and terrorism, and any disruption to our business resulting from such events will adversely
affect our revenue and results of operations.

We operate our business in regions subject to natural disasters and other severe catastrophic events. Any disaster
could adversely affect our ability to conduct business and provide services to our customers, and the insurance we
maintain may not be adequate to cover our losses resulting from any business interruption resulting from a natural
disaster or other catastrophic events.

Most recently, our discontinued operations were impacted by Hurricane Harvey in August 2017. The severe weather
conditions directly affected production, which was largely shut down for nearly one week. Although work resumed,
the hurricane resulted in significant production delays, and we are currently assessing the impact this will have on our
contractual obligations to certain customers. Should the impact result in delivery delays, this could result in liquidated
damages to be assessed or the potential loss of customers. In addition, many of our employees were displaced by the
hurricane or have departed to assist with the hurricane recovery efforts.

We may declare the existence of a force majeure event under our contracts with certain customers, but we could incur
liabilities for failure to meet the requirements of those agreements, especially if the counterparties dispute our
invocation of the force majeure provisions of those agreements.

These and any future disruptions to our operations, including acts of war, terrorism or other force majeure, could have
a material adverse impact on our liquidity, financial condition and results of operations.

We may not be able to compete successfully against current and future competitors.

The industry in which we operate is highly competitive. Some of our competitors and potential competitors are less
leveraged than we are, have greater financial or other resources than we have and may be better able to withstand
adverse market conditions within the industry. Our competitors typically compete aggressively on the basis of pricing,
and such competition may continue to impact our ability to attract and retain customers or maintain the rates we
charge. To the extent that we choose to match our competitors’ prices, it would result in lower margins and, as a result,
could harm our results of operations. Should we choose not to match, or remain within a reasonable competitive
distance from, our competitors’ pricing, our sales volume would likely decrease, which could harm our results of
operations. In addition, our future growth will depend on our ability to gauge the direction of the commercial and
technological progress in our markets that may be adopted by our competitors. However, any such developments
would likely require additional financing, and we may not be able to obtain the necessary financing on acceptable
terms, if at all. A failure to keep pace with our competitors or the technological innovations in the markets we serve
could have a material adverse impact on our business.

Our future revenue and operating results may vary significantly from reporting period to reporting period.

Our quarterly and annual revenue and earnings have varied in the past and are likely to vary in the future. Our service
contracts contain customer-specific commercial terms that, coupled with other factors beyond our control, may result
in uneven recognition of revenue and earnings over time. Customer-imposed delays can significantly impact the
timing of revenue recognition and lengthen our cash conversion cycle. Due to our relatively large average contract
size, our volume during any given period may be concentrated to relatively few contracts, intensifying the magnitude
of these fluctuations. Furthermore, some of our operating costs are fixed. As a result, we may have limited ability to
reduce our operating costs in response to unanticipated decreases in our revenue or the demand for our services in any
given reporting period. Therefore, our operating results in any reporting period may not be indicative of our future
performance. Because we must make significant estimates related to potential costs when we recognize revenue on a
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percentage-of-completion basis, these costs may change significantly from reporting period to reporting period based
on new project information.

A small number of major customers account for a significant portion of our revenue, and the loss of any of these
customers could negatively impact our business.

We depend on a relatively small number of customers for a significant portion of our revenue. In 2017, three
customers accounted for 59% of our consolidated revenue. In 2016, three customers accounted for 56% of our
consolidated revenue. For a listing of our major customers, please refer to “Note 15—Major Customers and
Concentration of Credit Risk™ to the consolidated financial statements included in this Form 10-K. We expect to
continue to depend upon a relatively small number of customers for a significant percentage of our revenue. Because
our major customers represent a large part of our business, the loss of any of our major customers could negatively
impact our business and results of operations. Our business volume
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with each of our largest customers is highly dependent on operations and maintenance budgets for U.S. utilities.
Fluctuations in any of these factors could materially adversely impact our performance results.

We are subject to potential insolvency or financial distress of third parties, including our customers and suppliers.

We are exposed to the risk that third parties to various arrangements who owe us money or goods, or who purchase
services from us, will be unable to perform their obligations or continue to place orders due to insolvency or financial
distress. If such third parties fail to perform their obligations under arrangements with us, we may be forced to replace
the underlying commitment at current or above market prices or on other terms that are less favorable to us, or we
may have to write off receivables in the case of a customer failing to pay.

If a customer becomes insolvent or files for bankruptcy, our ability to recover accounts receivable from that customer
would be adversely affected and any payment we received during the preference period prior to a bankruptcy filing
may be potentially recoverable by the bankruptcy estate. Any of the foregoing could adversely impact our results of
operations, financial position and liquidity.

In March 2017, Westinghouse Electric Company, a subsidiary of Toshiba Corporation (‘“Westinghouse”), filed a
voluntary petition to reorganize under Chapter 11 of the U.S. Bankruptcy Code. As of December 31, 2017, our
accounts receivable from Westinghouse was $2.1 million, net of a $0.2 million reserve. As of the bankruptcy filing
date, we had $8.7 million of accounts receivable from Westinghouse, of which $6.4 million has been collected.
Westinghouse has stated that it intends to continue normal business operations. However, a number of uncertainties
surround the Westinghouse Chapter 11 proceedings. Although the owner of Plant Vogtle Units 3 and 4, which were
impacted by the Westinghouse bankruptcy, has decided to continue construction of such project and has received
approval from the Georgia Public Service Commission, we would be adversely affected if the owner changes that
decision in the future.

The dollar amount of our backlog, as stated at any time, is not necessarily indicative of our future revenue.

Our backlog consists of firm orders or blanket authorizations from our customers. Backlog may vary significantly
from reporting period to reporting period due to the timing of customer commitments. The time between receipt of an
order and actual completion of services can vary. However, backlog may not be indicative of future operating results,
and projects in our backlog may be cancelled, modified or otherwise altered by our customers. To the extent projects
are delayed, the timing of our revenue could be affected. If a customer cancels an order, we may be reimbursed for the
costs we have incurred. Typically, however, we have no contractual right to the full amount of the revenue reflected in
our backlog contracts in the event of cancellation. In addition, projects may remain in our backlog for extended
periods of time. Furthermore, a portion of our backlog for multi-year service maintenance contracts is based on what
we expect to perform in the next twelve months and is therefore not necessarily supported by a firm purchase order. If
that work does not materialize, then our backlog would be negatively impacted, as that work would be considered a
“cancellation.” Revenue recognition occurs over extended periods of time and is subject to unanticipated delays.
Fluctuations in our reported backlog levels also result from the fact that we may receive a small number of relatively
large orders in any given reporting period that may be included in our backlog. Because of these large orders, our
backlog in that reporting period may reach levels that may not be sustained in subsequent reporting periods. Our
backlog, therefore, is not necessarily indicative of our future revenue or of long-term industry trends.

Our success is partially dependent upon maintaining our safety record, and an injury to or death of any of our
employees, customers or vendors could result in material liabilities to our company.

The activities we conduct at our customers’ facilities present a risk of injury or death to our employees, customers or
visitors, notwithstanding our efforts to comply with safety regulations. We may be unable to avoid material liabilities
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for an injury or death, and our workers’ compensation and other insurance policies may not be adequate or may not
continue to be available on terms acceptable to us, or at all, which could result in material liabilities to us. In addition,
our ability to obtain new business and retain our current business is partially dependent on our continuing ability to
maintain a safety record that exceeds the industry average. If we fail to maintain superior safety performance, or if
serious accidents occur in spite of our safety procedures, our revenue and results of operations could be materially
adversely affected.

Changes in our credit profile and market conditions can affect our relationships with suppliers, vendors and
subcontractors, which could have a material adverse effect on our liquidity and our business, reputation and results of
operations.

We rely significantly on third-party suppliers and vendors to obtain necessary materials, and on subcontractors to
perform certain services. Although we are not dependent on any single supplier, vendor or subcontractor, any

substantial
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limitation on the availability of or deterioration in our relationship with required suppliers or subcontractors would
negatively impact our operations.

Changes in our credit profile can affect the way such third parties view our ability to make payments and may induce
them to shorten the payment terms of their invoices or require credit enhancement. For instance, as a result of delays
in our payments, certain suppliers and subcontractors have imposed less favorable payment terms on us, including
requirements to provide them with additional security in the form of prepayments, surety bonds or letters of credit.
The imposition of burdensome payment terms or collateral requirements could have a material adverse impact on our
liquidity and our ability to make payments to other parties. This in turn could cause us to be unable to operate our
business at the desired service levels, which might adversely affect our profitability and cash flow. In other cases, our
relationships with certain third parties have been terminated, requiring us to rely on new firms for certain services,
which may cost more and be of inferior quality.

In addition, changes in market and economic conditions could increase the risk of a lack of available suppliers or
subcontractors. If any supplier or subcontractor upon which we rely is unable or unwilling to meet its obligations
under present or future agreements with us, we may be forced to pay higher prices to obtain necessary services and
may suffer an interruption in our ability to provide our services to customers.

To the extent we cannot engage quality subcontractors or acquire equipment or materials on acceptable terms, we
would not be able to meet the full demands of our customers, which would have a material adverse effect on our
business, reputation and results of operations.

A former operating unit has been named as a defendant in asbestos personal injury lawsuits.

As discussed in “Note 14—Commitments and Contingencies” to the consolidated financial statements included in this
Form 10-K, one of our former operating units has been named as a defendant in a limited number of asbestos personal
injury lawsuits. Neither we, nor our predecessors, ever mined, manufactured, produced or distributed asbestos fiber,
the material that allegedly caused the injury underlying these actions. The bankruptcy court’s discharge order issued
upon our emergence from bankruptcy in 2008 extinguished the claims made by all plaintiffs who had filed asbestos
claims against us before that time. We believe the bankruptcy court’s discharge order should serve as a bar against any
later claim filed against us, including any of our subsidiaries, based on alleged injury from asbestos at any time before
our emergence from bankruptcy. In all of the asbestos cases finalized post-bankruptcy, we have been successful in
having such claims dismissed without liability. Moreover, during 2012, we secured insurance coverage that will help
to reimburse the defense costs and potential indemnity obligations of our former operating unit relating to these
claims. Nonetheless, findings of liability on our part in any of these cases that were filed against us after we emerged
from bankruptcy that remain unresolved could have an adverse effect on our financial position, results of operations
and liquidity.

Compliance with environmental, health, safety and other related laws and regulations is costly, and our ongoing
operations may expose us to related liabilities.

Our operations are subject to laws and regulations governing the discharge of materials into the environment or
otherwise related to the protection of the environment or human health and safety. We are subject to various U.S.
federal statutes and the regulations implementing them, as well as similar laws and regulations at the state and local
levels. If we fail to comply with environmental laws or regulations, we may be subject to significant liabilities for
fines, penalties or damages, or lose or be denied significant operating permits.

In addition, we may be subject to liability allegations involving claims of personal injury or property damage. The
operation of complex, large-scale equipment used in a variety of locations and climates and integration of a variety of
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purchased components entails an inherent risk of disputes and liabilities related to the operation of the equipment and
the health and safety of the workers who operate and come into contact with the machinery. Because our services are
primarily provided in power plants, claims could arise in different contexts, including fires, explosions and power
surges, which can result in significant property damage or personal injury, and equipment failure, which can result in
personal injury or damage to other equipment in the power plant.

The insurance policies we maintain to cover claims of this nature are subject to deductibles and recovery limitations,
as well as limitations on contingencies covered, and we may, therefore, suffer losses from these claims for which no
insurance recovery is available. Such losses could have a material adverse effect on our business.
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The effects of providing warranties for our services could result in unanticipated costs and could adversely affect our
financial condition.

We generally provide warranties for terms of two years or less on our services. These warranties require us to
re-perform services previously provided, which could adversely affect our financial condition.

Expiration of the Price-Anderson Act’s indemnification authority could have adverse consequences for us.

We provide services to the nuclear industry. The Price-Anderson Act promotes the nuclear industry by offering broad
indemnification to commercial nuclear power plant operators and the U.S. Department of Energy (“DOE”) for liabilities
arising out of nuclear incidents at power plants licensed by the NRC and at DOE nuclear facilities. That
indemnification protects not only the NRC licensee or DOE prime contractor, but also others like us who may be

doing work under contract or subcontract for a licensed power plant or under a DOE prime contract. The Energy

Policy Act of 2005 extended the period of coverage to include all nuclear power reactors issued construction permits
through December 31, 2025. If the Price-Anderson Act’s indemnification authority expires, a problem related to our
provision of services at a nuclear facility could lead to a damage claim against us for which we might not be entitled

to indemnification. In addition, any well-publicized problem with those services, whether actual or perceived, could
adversely affect our reputation and reduce demand for our services.

Our failure to attract and retain qualified personnel, skilled workers and key officers could have an adverse effect on
us.

Our ability to attract and retain qualified professional and/or skilled personnel in accordance with our needs, either
through direct hiring, subcontracting or acquisition of other firms employing such professionals, is an important factor
in determining our future success. The market for these professionals is competitive, and there can be no assurance
that we will be successful in our efforts to attract and retain needed personnel. Our ability to successfully execute our
business strategy depends, in part, on our ability to attract and retain highly qualified, experienced mechanical, design,
structural and software engineers, service technicians and marketing and sales personnel. Demand for these workers
can, at times, be high and the supply extremely limited. Our success is also highly dependent upon the continued
services of our key officers, and we do not maintain key employee insurance on any of our executive officers.

The restatement of our historical financial results and poor financial performance has caused significant employee
turnover and made it more challenging to recruit and retain qualified personnel. If we are unable to retain qualified
personnel, the roles and responsibilities of those employees will need to be filled, which may require that we devote
time and resources to identifying, hiring and integrating new employees. In addition, the failure to attract and retain
key employees, including officers, could impair our ability to sustain or expand our operations, provide services to our
customers and conduct our business effectively.

Demand for our services is cyclical and vulnerable to economic slowdowns and reductions in private industry and
government spending. In times of general economic contraction, our revenue, profits and financial condition may be
adversely affected and will not necessarily rise in tandem with general economic expansion.

The industries we serve historically have been, and will likely continue to be, cyclical in nature and vulnerable to
general slowdowns in the U.S. economy. Consequently, our results of operations have fluctuated and may continue to
fluctuate depending on the level of demand for services from these industries.

Our bookings and revenue may rise or fall sharply as total industry orders tend to follow pronounced cycles of general

expansion and contraction. During a contraction phase, limited investment in new projects, deferrals of planned
projects and project cancellations may significantly reduce our potential recognition of revenue and profits. At the end
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of an expansion phase, any existence of excess capacity will negatively affect power prices, which will result in a
reduction in new orders. In addition to being cyclical in nature, our revenue does not correlate precisely with changes
in actual or forecasted new capacity due to timing differences in revenue recognition.

During periods of declining demand for power, many of our customers may face budget shortfalls or may delay
capital expenditures, which could result in a decrease in the overall demand for our services. Our customers may find
it more difficult to obtain project financing due to limitations on the availability of credit and other uncertainties in the
global credit markets. In addition, our customers may demand better pricing terms and their ability to timely pay our
invoices may be affected in times of economic slowdown. Any such reduction in private industry or government
spending could have a material adverse effect on our revenue, net income or overall financial condition.
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Information technology vulnerabilities and cyberattacks on our networks could have a material adverse impact on our
business.

We rely upon information technology to manage and conduct business, both internally and with our customers,
suppliers and other third parties. Internet transactions involve the transmission and storage of data, including, in
certain instances, customer and supplier business information. Accordingly, maintaining the security of our computers
and other electronic devices, computer networks and data storage resources is a critical issue for us and our customers
and suppliers because security breaches could result in reduced or lost ability to carry on our business and loss of
and/or unauthorized access to confidential information. We have limited personnel and other resources to address
information technology reliability and security of our computer networks and respond to known security incidents to
minimize potential adverse impacts. Information security risks have generally increased in recent years because of the
proliferation of new technologies and the increased sophistication and activities of perpetrators of cyberattacks.
Experienced hackers, cybercriminals and perpetrators of threats may be able to penetrate our network security and
misappropriate or compromise our confidential information or that of third parties, create system disruptions or cause
shutdowns. These perpetrators of cyberattacks also may be able to develop and deploy viruses, worms, malware and
other malicious software programs that attack our information and networks or otherwise exploit any security
vulnerabilities of our information and networks. Techniques used to obtain unauthorized access to or sabotage systems
change frequently and often are not recognized until long after being launched against a target, so we may be unable
to anticipate these techniques or to implement adequate preventative measures. A breach of our information
technology systems and security measures as a result of third party action, malware, employee error, malfeasance or
otherwise could materially adversely impact our business and results of operations and expose us to customer, supplier
and other third party liabilities. Any damage, security breach, delay or loss of critical data associated with our systems
may delay or prevent certain operations and may have a material adverse effect on our financial condition, results of
operations and cash flows. As cyber threats continue to evolve, we may be required to expend additional significant
resources to continue to enhance our information security measures and/or to investigate and remediate any
information security vulnerabilities.

Our failure to comply with applicable governmental privacy laws and regulations in the U.S. could substantially
impact our business, operations, financial position and cash flows.

We are subject to extensive and evolving federal and state privacy laws and regulations. Changes in privacy and data
security laws or regulations or new interpretations of existing laws or regulations could have a negative effect on our
operating methods and costs. Failure to comply with such regulations could result in the termination or loss of
contracts, the imposition of contractual damages, private and government civil litigation, civil sanctions, damage to
our reputation or, in certain circumstances, criminal penalties, any of which could have a material adverse effect on
our results of operations, financial position, cash flows, business and prospects. Determining compliance with such
regulations is complicated by the fact that many of these laws and regulations have not been fully interpreted by
governing regulatory authorities or the courts, and many of the provisions of such laws and regulations are open to a
range of interpretations. There can be no assurance that we are, or have been, in compliance with all applicable
existing laws and regulations or that we will be able to comply with new laws or regulations.

Our participation in multiemployer pension plans could adversely impact our liquidity and results of operations.

During 2017, we contributed to approximately 65 multiemployer pension plans throughout the U.S. and, historically,
we have contributed to over 150 multiemployer pension plans in which we still have withdrawal liabilities. We
believe that our responsibility for potential withdrawal liabilities associated with participating in multiemployer
pension plans is limited because the building and construction trades exemption pursuant to the Employee Retirement
Income Security Act of 1974 should apply to the substantial majority of our plan contributions. However, pursuant to
the Pension Protection Act of 2006 and other applicable laws, we are exposed to other potential liabilities associated
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with plans that are underfunded. As of December 31, 2017, we had been notified that certain pension plans were in
critical funding status. Currently, certain plans are developing, or have developed, a rehabilitation plan that may call
for a reduction in participant benefits or an increase in future employer contributions. Therefore, in the future, we
could be responsible for potential surcharges, excise taxes and/or additional contributions related to these plans, which
could impact our liquidity and results of operations. While we continue to actively monitor, assess and take steps to
limit our potential exposure to any surcharges, excise taxes, additional contributions and/or withdrawal liabilities, any
market conditions or the number of participating employers remaining in each plan may result in a reorganization,
insolvency or mass withdrawal that could have a material adverse effect on the funded status of the multiemployer
plans and our potential withdrawal liability.
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We are subject to anti-bribery laws in the U.S. Failure to comply with these laws could result in our becoming subject
to penalties and the disruption of our business activities.

The U.S. has laws that restrict the offer or payment of anything of value to government officials or other persons with
the intent of gaining business or favorable government action, and we are subject to such laws. In addition to
prohibiting certain bribery-related activity with U.S. officials and other persons, these laws provide for recordkeeping
and reporting obligations. Any failure by us, our subcontractors, agents or others who work for us on our behalf to
comply with these legal and regulatory obligations could impact us in a variety of ways that include, but are not
limited to, significant criminal, civil and administrative penalties. The failure to comply with these legal and
regulatory obligations could also result in the disruption of our business activities and have a material adverse effect
on our business and results of operations.

The Tax Act, or other changes in U.S. tax laws or regulations, or their interpretation, could increase our tax burden
and otherwise adversely affect our financial condition, results of operations and cash flows.

Changes in tax laws or exposures to additional tax liabilities could negatively impact our effective tax rate and results
of operations. As a result of enactment of the Tax Act, we are required to re-evaluate our U.S.-related deferred tax
assets and liabilities and to account for a one-time transition tax on certain un-repatriated earnings of foreign
subsidiaries. The Tax Act introduces significant changes to the U.S. corporate income tax law that will have a
meaningful impact on our provision for income taxes. Accounting for the income tax effects of the Tax Act requires
significant judgments to be made in interpreting its provisions. Due to the timing of the enactment and the complexity
involved in applying the provisions of the Tax Act, we made reasonable estimates of the effects and recorded
provisional amounts in the financial statements for fiscal year 2017. These provisional amounts are based on our
initial analysis of the Tax Act. Anticipated guidance from the U.S. Treasury about implementing the Tax Act, and the
potential for additional guidance from the SEC or the Financial Accounting Standards Board (the “FASB”) related to the
Tax Act, may result in adjustments to these estimates which could materially affect our financial position and results
of operations as well as the effective tax rate in the period in which the adjustments are made.

Work disruptions resulting from the expiration of our collective bargaining agreements or otherwise could result in
increased operating costs and adversely affect our operating performance.

The majority of our temporary craft employees are represented by labor unions with which we have collective
bargaining agreements. There can be no assurance that we will not experience labor disruptions associated with a
lengthy strike or the expiration or renegotiation of collective bargaining agreements or other work stoppage at our
facilities or customer locations, which could adversely affect our operating performance and may result in additional
expenses and possible loss of revenue.

Risk Factors Related to Our Common Stock

The market price for our common stock is volatile, and our stockholders may not be able to resell their shares of
common stock at or above the purchase price paid.

The market price of our common stock fluctuates significantly and may be affected by numerous factors (some of
which are beyond our control), including:

The risk factors described in this Item 1A;
Actual or anticipated fluctuations in our operating results and financial
condition;

Changes in laws or regulations and court rulings and trends in our industry;
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- The significant concentration of ownership of our common stock in the hands of a small number of investors;

- Changes in supply and demand of components and materials;

- Changes in tax or accounting standards affecting our industry;

- A shortfall in operating revenue or net income from that expected by securities analysts and investors;

- Changes in securities analysts’ estimates of our financial performance or the financial performance of our

competitors or companies in our industry;
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General conditions in our customers’ industries; and

The degree of trading liquidity in our common stock and general market conditions.
From December 31, 2012 to April 9, 2018, the closing price of our common stock ranged from $20.86 to $1.62 per
share. Continued declines in the price of our common stock could impede our ability to obtain additional capital,
attract and retain qualified employees and reduce the liquidity of our common stock. In addition, the reduced stock
price also increases the cost to us, in terms of dilution, of using our equity for employee compensation.

The stock market has from time to time experienced significant price and volume fluctuations that have particularly
affected the market prices for the common stock of similarly situated companies. These broad market fluctuations may
adversely affect the market price of our common stock.

We are currently subject to securities class action lawsuits filed against us. If additional suits were to be filed against
us, regardless of the outcome, it could result in substantial costs and a diversion of our management’s attention and
resources, which could also negatively impact the market price of our stock.

Delisting of our common stock from the New York Stock Exchange (“NYSE”) and subsequent quotation on the OTC
Pink® Marketplace—Limited Information Tier (“OTC”) operated by the OTC Markets Group Inc. may continue to
decrease the value of our common stock and prevent certain investors from investing or achieving a meaningful
degree of liquidity.

On March 30, 2016, we announced that we expected the NYSE to initiate procedures to delist our common stock,
including the issuance of a delisting notice, and that we planned to disclose the receipt of such notice in a subsequent
Current Report on Form 8-K. We subsequently received that notice, and the NYSE suspended trading in our common
stock, effective March 30, 2016, and our common stock was subsequently delisted. As a result, our common stock is
now quoted on the OTC. We cannot assure investors that our common stock will be listed on a national exchange such
as the Nasdaq Stock Market, the NYSE or another securities exchange once we become current in our filing
obligations with the SEC.

Based upon the fact that our common stock is no longer registered for trading on a national exchange and that the
value of our issued and outstanding common stock has decreased in value, there may be investment loss for
stockholders or certain stockholders may no longer be permitted to invest in our common stock. Bid quotations on the
OTC can be sporadic and may not provide any meaningful liquidity to investors. An investor may find it difficult to
dispose of shares or obtain accurate quotations as to the market value of our common stock. As a result of these
limitations, our common stock has fewer market makers, lower trading volumes and larger spreads between bid and
asked prices than securities listed on a national stock exchange or automated quotation system would typically have.

Because there may be a limited market and generally low volume of trading in our common stock, the share price of
our common stock is more likely to be affected by broad market fluctuations, general market conditions, fluctuations
in our operating results, changes in the market’s perception of our business and announcements made by us, our
competitors or parties with whom we have business relationships. There may also be fewer institutional investors
willing to hold or acquire our common stock. The lack of liquidity in our common stock may make it difficult for us to
issue additional securities for financing or other purposes or to otherwise arrange for any financing that we may need
in the future.

We are also no longer subject to the NYSE’s rules, such as corporate governance requirements or the minimum market
capitalization and stockholders’ equity criteria. Without required compliance with such standards, investor interest in
our common stock may decrease. The delisting of our common stock from the NYSE may also result in other negative
implications, including the potential loss of confidence by customers, strategic partners and employees and the loss of
investor and media interest in us and our common stock.
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We do not currently expect to pay any cash dividends on our common stock, so investors may not receive any return
on investment unless investors sell their shares of common stock for a price greater than that which investors paid for
them.

On May 30, 2012, our Board adopted a dividend policy pursuant to which we would pay quarterly dividends on our
common stock; however, we have not paid any dividends since March 2015. The costs associated with the restatement
of our historical financial results, as well as related matters, has presented a significant financial burden on our
company, and the continued operation of our business has required substantial funding. In addition, as of December
31, 2017, the Centre Lane Facility prohibits us from paying dividends. Therefore, we do not anticipate paying
dividends on our common stock in the foreseeable future.
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Any future determination with respect to the payment of dividends will be at the discretion of the Board and will
depend upon our financial condition, results of operations, capital requirements, general business conditions, terms of
financing arrangements and other factors that our Board may deem relevant. Future dividends, their timing and
amount will be subject to capital availability and periodic determinations by our Board that cash dividends are in the
best interest of our stockholders and are in compliance with all of our respective laws and agreements applicable to the
declaration and payment of cash dividends and may be affected by, among other factors: our views on potential future
capital requirements for organic initiatives and strategic transactions; debt service requirements; our credit rating;
changes to applicable tax laws or corporate laws; limitations in the Centre Lane Facility; and changes to our business
model. Our dividend payments may change from time to time, and we cannot provide assurance that we will declare
dividends of any particular amounts or at all. If we do not pay dividends, then our common stock may be less valuable
because a return on investment will occur only if our stock price increases, and such appreciation may not occur.

Actions of activist shareholders could be disruptive and potentially costly, and the possibility that activist shareholders
may seek changes that conflict with our strategic direction could cause uncertainty about the strategic direction of our
business.

Activist investors may attempt to effect changes in our strategic direction and how our business is governed, or to
acquire control over us to increase short-term stockholder value by advocating corporate actions such as financial
restructuring, increased borrowing, special dividends, stock repurchases or even sales of assets or the entire company.
In fact, in June 2016, we entered into an election and nomination agreement with certain of our significant
stockholders that had filed a Schedule 13D with the SEC with respect to the Company. Pursuant to that agreement, we
agreed to appoint two additional directors to our Board, one of whom would serve as a representative of those
investors. Among other things, we also agreed to various standstill provisions and to include the investors’ designees in
our slate of nominees for election as directors at our next two annual meetings of stockholders. The agreement also
provides that, because the Company did not hold its 2016 Annual Meeting of Stockholders, the significant
stockholders have the right to terminate the agreement at any time after January 1, 2017.

While we welcome varying opinions from all shareholders, activist campaigns that contest or conflict with our
strategic direction could have an adverse effect on our results of operations and financial condition, as responding to
proxy contests and other actions by activist shareholders can disrupt our operations, be costly and time consuming and
divert the attention of our Board and senior management from the pursuit of business strategies. In addition, perceived
uncertainties as to our future direction as a result of changes to the composition of our Board may lead to the
perception of a change in the direction of our business, instability or lack of continuity which may be exploited by our
competitors, may cause concern to our current or potential customers, may result in the loss of potential business
opportunities and may make it more difficult to attract and retain qualified personnel and business partners. These
types of actions could cause significant fluctuations in our stock price based on temporary or speculative market
perceptions or other factors that do not necessarily reflect the underlying fundamentals and prospects of our business.

Future sales of our common stock and any of our other efforts to raise additional capital may depress our stock price.

Sales of a substantial number of shares of our common stock in the public market or otherwise, either by us, a member
of management or a major stockholder, or the perception that such sales could occur, could depress the market price of
our common stock and have a material adverse effect on our ability to raise capital through the sale of additional
equity securities. We may seek additional capital through a combination of private and public equity and debt
offerings. To the extent that we raise additional capital through the sale of equity or convertible debt securities,
investor ownership interest will be diluted, and the terms may include liquidation or other preferences that adversely
affect investor rights as a stockholder. Additional debt financing, if available, may involve agreements that include
covenants limiting or restricting our ability to take specific actions such as incurring additional debt, making capital
expenditures or declaring dividends. Any of the above could cause a decline in our stock price.
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Item 1B. Unresolved Staff Comments.
None.
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Item 2. Properties.

Our corporate office is currently located in Irving, Texas. We do not own any properties. Below is a summary of
properties leased by our continuing operations as of December 31, 2017.

Owned/Leased
Location Expiration Date
Irving, Texas Leased (10/21/19)
Atlanta, Georgia Leased (3/31/23)

Jacksonville, Florida  Leased (8/30/22)
Seymour, Indiana Leased (11/30/18)
Astoria, New York Leased (3/31/20)

25

Approximate
Sq. Footage
11,000
24,000
10,708
13,200

7,000

Principal Uses

Administrative office (corporate headquarters)
Administrative office

Administrative office/warehouse
Administrative office/warehouse
Administrative office/warehouse
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Item 3. Legal Proceedings.
Shareholder Litigation

A putative shareholder class action, captioned Budde v. Global Power Equipment Group Inc., is pending in the U.S.
District Court for the Northern District of Texas naming the Company and certain former officers as defendants. This
action and another action were filed on May 13, 2015 and June 23, 2015, respectively, and on July 29, 2015, the court
consolidated the two actions and appointed a lead plaintiff. On May 1, 2017, following the filing of the 2015 Report,
the lead plaintiff filed a second consolidated amended complaint that names the Company and three of its former
officers as defendants. It alleges violations of the federal securities laws arising out of matters related to our
restatement of certain financial periods and claims that the defendants made material misrepresentations and
omissions of material fact in certain public disclosures during the putative class period in violation of Sections 10(b)
and 20(a) of the Exchange Act and Rule 10b-5, as promulgated thereunder. The plaintiffs seek class certification on
behalf of persons who acquired our stock between September 7, 2011 and May 6, 2015, monetary damages of “more
than $200 million” on behalf of the putative class and an award of costs and expenses, including attorneys’ fees and
experts’ fees. We are defending, and intend to continue to defend, against this action. On June 26, 2017, the Company
and the individual defendants filed a motion to dismiss the complaint. On August 23, 2017, the lead plaintiff filed its
opposition to that motion. On September 22, 2017, defendants filed their reply brief in further support of their motion
to dismiss. On December 27, 2017, the court issued a memorandum opinion and order granting the motion to dismiss,
allowing the plaintiffs until January 15, 2018 to file an amended complaint. The court found that, with respect to each
of the defendants, plaintiffs failed to plead facts supporting a strong inference of scienter, or the required intent to
deceive, manipulate or defraud, or act with severe recklessness. On January 15, 2018, the plaintiffs filed their third
amended complaint, and in response the Company filed a renewed motion to dismiss. Plaintiffs subsequently filed a
motion in opposition to the Company’s motion to dismiss, and requested oral argument. Defendants filed their reply
brief in further support of their motion on March 23, 2018. Litigation is subject to many uncertainties, and the
outcome of this action is not predictable with assurance. At this time, we are unable to predict the possible loss or
range of loss, if any, associated with the resolution of this litigation, or any potential effect such may have on us or our
business or operations.

SEC Investigation

The Division of Enforcement of the SEC conducted a formal investigation into possible securities law violations by
Global Power relating to disclosures we made concerning certain financial information, including our cost of sales and
revenue recognition, as well as related accounting issues. We cooperated with the SEC in its investigation, including
through the production of documents to, and the sharing of information with, the SEC Enforcement Staff. On March
8, 2018, the SEC Enforcement Staff informed our outside counsel, Cahill, Gordon & Reindel LLP, that the SEC
Enforcement Staff had concluded their investigation and, based on the information available to them as of the date of
their letter, the SEC Enforcement Staff do not intend to recommend an enforcement action by the SEC against the
Company.

For a description of our material pending legal and regulatory proceedings and settlements, please refer to “Note
14—Commitments and Contingencies” to the consolidated financial statements included in this Form 10-K.

Item 4. Mine Safety Disclosures.
Not applicable.
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Part I1

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of Equity
Securities.

Market Price of Our Common Stock

Our common stock traded on the NYSE through March 30, 2016. Effective March 30, 2016, the NYSE suspended
trading in our securities. Our securities were officially delisted from the NYSE on April 18, 2016. Our shares are
currently quoted on the OTC under the symbol “GLPW.” The high and low bid information for each quarter since
January 1, 2016, as traded on the NYSE through March 30, 2016 and on the OTC beginning March 31, 2016, is as
follows:

2017 2016
High Low High Low
Ist Quarter $ 540 $4.01 $354 $250
2nd Quarter $ 450 $321 $254 $1.50
3rd Quarter $ 350 $1.66 $516 $ 2.01
4th Quarter $ 4.25 $ 180 $4.383 $ 2.90

The OTC quotations above reflect inter-dealer prices, without retail mark-up, mark-down or commissions and may not
represent actual transactions. Such quotes are not necessarily representative of actual transactions or of the value of
our securities.

The trading volume for our common stock is relatively limited. An active trading market may not continue to provide
adequate liquidity for our existing stockholders or for persons who may acquire our common stock in the future.

Holders

As of April 9, 2018, there were 18,093,924 shares of our common stock outstanding and 132 holders of record of our
common stock. We believe that the number of beneficial holders of our common stock is substantially greater than the
number of holders of record.

Dividends

We have not paid dividends to holders of our common stock since March 2015, and the terms of the Revolving Credit
Facility, as amended, prevented us from paying dividends as of December 31, 2016. Although in June 2017 we
refinanced the amounts outstanding under the Revolving Credit Facility, the terms of the Centre Lane Facility

currently prevent us from paying dividends. In addition, declaration and payment of future dividends would depend on
many factors, including, but not limited to, our earnings, financial condition, business development needs, regulatory
considerations and the terms of the Centre Lane Facility, and is at the discretion of our Board of Directors. We

currently have no plan in place to pay cash dividends. See “Part [—Item 1A. Risk Factors—We do not currently expect to
pay any cash dividends on our common stock, so investors may not receive any return on investment unless investors

sell their shares of common stock for a price greater than that which investors paid for them.”

Recent Sales of Unregistered Securities
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During the fiscal year ended December 31, 2017, we did not sell any of our equity securities in transactions that were
not registered under the Securities Act of 1933, as amended.

Securities Authorized for Issuance under Equity Compensation Plans

The disclosure required by this Item is included under “Part III—Item 12. Security Ownership of Certain Beneficial
Owners and Management and Related Stockholder Matters” of this Form 10-K.

Purchases of Equity Securities by the Company and Affiliated Purchasers

Neither we, nor any “affiliated purchaser,” as defined in SEC Rule 10b-18(a)(3), purchased any of our equity securities
during the years ended December 31, 2017 and 2016.
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Equity Compensation Plan Information

For a discussion of our equity compensation plan information, see ‘“Part [Il—Item 12. Security Ownership of Certain
Beneficial Owners and Management and Related Stockholder Matters.”.

Item 6. Selected Financial Data.

We are a smaller reporting company as defined by Rule 12b-2 of the Exchange Act and are not required to provide the
information required under this item.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

The following discussion provides an analysis of the results of our continuing operations, an overview of our liquidity
and capital resources and other items related to our business. It contains forward-looking statements about our future
revenue, operating results and expectations. See “Cautionary Note Regarding Forward-Looking Statements” and ‘Part
I—Item 1A. Risk Factors” for a discussion of the risks, assumptions and uncertainties affecting these statements. This
discussion and analysis should be read in conjunction with Part I of this Form 10-K as well as our consolidated
financial statements and notes thereto included in this Form 10-K.

During the fourth quarter of 2017, we made the decision to exit and sell our Electrical Solutions segment.

Additionally, in the third quarter of 2017, we made the decision to exit and sell substantially all of the operating assets
and liabilities of our Mechanical Solutions segment, which we completed in the fourth quarter of 2017, as described
below. We determined that the decision to exit these segments met the definition of a discontinued operation. As a

result, these segments have been presented as discontinued operations for all periods presented. In October 2017, we

sold substantially all of the operating assets and liabilities of our Mechanical Solutions segment, including our
manufacturing facility in Mexico. Unless otherwise specified, the financial information and discussion in this Form

10-K are as of December 31, 2017 and are based on our continuing operations; they exclude any results of our
discontinued operations. Please refer to “Note 4—Changes in Business” to the consolidated financial statements included
in this Form 10-K for additional information on our discontinued operations.

Industry Trends and Outlook

Nuclear power generation — The decline in demand for electric power by manufacturing combined with the increase in
alternative energy and low cost natural gas has created a challenging environment for operators of nuclear power
plants in the U.S. to carefully manage costs while maintaining their aging facilities. Also contributing to the decline
our revenue in 2017 was the Tennessee Valley Authority’s completion of Watts Bar Unit 2 in October 2016, where we
had a large role in the construction process. The two new nuclear projects under construction in the U.S., known as the
Summer and Vogtle nuclear expansion projects, were challenged by Westinghouse’s bankruptcy filing in 2017; the
decrease in progress, and the eventual abandonment of the Summer project, negatively affected our revenue.
However, later in the year, we formed a limited liability company with Bechtel Power Corporation, a global leader in
engineering, procurement, construction, and project management, to form Richmond County Constructors, LLC
(“RCC”). RCC will operate as construction subcontractor to Bechtel Power Corporation, which has been selected as the
prime construction contractor for the Plant Vogtle Units 3 & 4, currently the only new nuclear units under
construction in the U.S. RCC will provide construction craft labor and supervision for the project. Williams is a 25%
member in RCC. We also have won additional scope of work outside RCC and are currently bidding on other
opportunities for direct scope of work. Vogtle Units 3 & 4 are expected to become operative in 2021 and 2022,
respectively.

Over the last five years, five nuclear plants have been retired and must be properly decommissioned. We are currently
working with a major contractor in the decommissioning field and believe there may be an opportunity for us to
expand our capabilities and more broadly serve the decommissioning of nuclear power facilities. Given the average
age of nuclear facilities in the U.S., it is expected that there will be many more retired units in the coming years, and
we are actively pursuing projects in the decommissioning market.

Other fossil fuel power generation - The reduction of coal-fired electricity production has reduced demand for routine
maintenance, plant upgrades, modification and new construction at U.S. coal-fired power generation facilities.

The U.S. EIA reported that natural gas-fired generation surpassed coal-fired generation was the most common
electricity fuel in 2016. As a result, we have seen the demand for routine maintenance, plant upgrades, modification
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and new construction in the gas-fired generation market increase. We have maintained a presence in that market,
primarily in capital projects for efficiency improvements. However, because most of those plants are newer than their
nuclear and coal counterparts, they require fewer upgrades, which means they also require less maintenance than
either coal or nuclear plants.

In addition to our traditional maintenance and modification services, we are seeking to align with complementary
service providers to provide turnkey EPC services for larger capital and maintenance projects. We see this alignment
as an area of continued future growth that would allow us to reach new customers and markets. While we provide
most of our specialty services as an addendum to our traditional maintenance and modification services at power
plants, we also service customers in other segments of the market, including pulp and paper industrial facilities.
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Results of Operations

The following summary and discussion of our results of operations is based on our continuing operations and excludes
any results of our discontinued operations. This information, as well as the financial data provided in our consolidated
financial statements and related notes included in this Form 10-K, should be referred to when reading our discussion
and analysis of results of operations below.

Year Ended December 31,
(in thousands) 2017 2016
Revenue $ 186,982 $ 231,007
Cost of revenue 169,056 199,775
Gross profit 17,926 31,232
Selling and marketing expenses 2,313 2,901
General and administrative expenses 32,895 36,686
Restatement expenses 3,089 6,738
Depreciation and amortization expense 1,673 2,871
Total operating expenses 39,970 49,196
Operating loss (22,044) (17,964)
Interest expense, net 14,626 8,318
(Gain) loss on sale of business and net assets held for sale (239) 8,255
Loss on sale-leaseback, net — 1,238
Other (income) expense, net 45) (343)
Loss from continuing operations before income tax expense (benefit) (36,386) (35,432)
Income tax expense (benefit) (6,367) 1,407
Loss from continuing operations $ (30,019) $ (36,839)

Revenue in 2017 decreased $44.0 million compared with 2016. The decrease was due primarily to a $26.6 million

decline from the completion of construction and support services related to restart activities at a nuclear plant, a $23.8
million decline in year-over-year revenue from two multi-year fixed-price nuclear projects, and a $21.2 million

decline due to the divestiture of the Hetsco business in January 2017. Those decreases were partially offset by an

increase of $19.2 million from a scheduled nuclear outage, an increase of $4.4 million from a long-term nuclear

contract and an increase of $4.4 million from the release of a liquidated damage reserve that was favorably resolved.
Please refer to “Note 14—Commitments and Contingencies” to the consolidated financial statements included in this Form
10-K for additional information on the liquidated damage reserve.

Gross profit in 2017 decreased $13.3 million compared with 2016. The decrease was due primarily to a decline of
$8.0 million in gross profit generated by three fixed-price loss contracts resulting from unsigned change orders, a
decline of $6.6 million due to the divestiture of the Hetsco business, and a decline of $2.1 million from the completion
of construction and support services related to restart activities at a nuclear plant. Those decreases were partially offset
by a $4.4 million increase from the release of the liquidated damage reserve.

Operating loss in 2017 increased $4.1 million compared with 2016 due primarily to the $13.3 million reduction in
gross profit, partially offset by a $9.2 million decrease in operating expenses. General and administrative expenses
decreased $3.8 million compared with 2016 due partially to the divestiture of Hetsco, which contributed $3.4 million
to the decline. Restatement expenses decreased $3.6 million compared with 2016 due to the wind-down of restatement
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activities in conjunction with the March 15, 2017 filing of the 2015 Report, which included the restatement of certain
prior period financial results. Restatement expenses primarily consisted of fees for legal and accounting services.
Furthermore, depreciation and amortization expenses decreased $1.2 million in 2017 compared with 2016 due to the
cession of depreciation and amortization of Hetsco’s depreciable assets as a result of classifying them as assets held for
sale at December 31, 2016.
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General and Administrative Expenses

Year Ended December

31,
($ in thousands) 2017 2016
Labor-related expenses $ 17,585 $ 21,008
Stock-based compensation expense 2,588 1,519
Professional fees 4,749 5,060
Other expenses 7,973 9,099
Total $ 32,895 $ 36,686

Total general and administrative expenses for 2017 decreased $3.8 million compared with 2016 due primarily to a
$3.4 million decrease in labor-related expenses, partially as a result of the divestiture of Hetsco, which contributed
$1.9 million to the decline in labor-related expenses. In addition, other expenses decreased $1.3 million compared
with 2016, primarily as a result of a $0.5 million decrease in travel and entertainment expense, a $0.4 million decrease
in bank fees, a $0.3 million decrease in rental expenses and a $0.2 million decrease in repairs and maintenance
expenses. These other decreases were slightly offset by a $0.2 million increase in bad debt expense. Additionally,
stock-based compensation increased $1.1 million compared with 2016 as a result of accelerated vesting related to the
termination of several of our executive officers.

Other (Income) Expense, Net

Year Ended December

31,
($ in thousands) 2017 2016
Interest expense, net $ 14626 $ 8,318
(Gain) loss on sale of business and net assets held for sale (239) 8,255
Loss on sale-leasebacks, net — 1,238
Other (income) expense, net 45) (343)
Total $ 14342  $ 17,468

Total other expense, net for 2017 decreased $3.1 million compared with 2016 mostly as a result of losses that were
incurred in 2016 that did not recur in 2017, including an $8.3 million loss recognized during 2016 related to the
write-down of net assets held for sale on our Hetsco business and a $1.2 million loss incurred on the December 2016
sale and subsequent leaseback of our manufacturing facility in Franklin, Indiana. This facility was later sold with the
divestiture of Hetsco in January 2017. The decrease was offset by an increase in interest expense, net of $6.3 million.
In October 2017, we used a portion of the proceeds from the sale of Mechanical Solutions to pay down $34.0 million
of our outstanding debt and related fees, including full repayment of the First-Out Loan. As a result of this repayment,
the related unamortized debt issuance costs of $5.0 million were amortized to interest expense in 2017. The remaining
increase in interest expense in 2017 resulted from a higher weighted average interest rate on our debt compared with
2016. The weighted average interest rate on borrowings under the Revolving Credit Facility and the Centre Lane
Facility for 2017 was 19.1% compared with the weighted average interest rate on borrowings under the Revolving
Credit Facility of 10.2% for 2016.

Income Tax Expense (Benefit)
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Year Ended December
31,
($ in thousands) 2017 2016

Income tax expense (benefit)  $ (6,367) $ 1,407

We recorded income tax benefit from continuing operations of $6.4 million in 2017 compared with an income tax
expense of $1.4 million in 2016. Our effective tax rates from continuing operations were 17.5% and (4.0%) for the
years ended December 31, 2017 and 2016, respectively. The effective tax rate of 17.5% for the year ended December
31, 2017 includes the impact of federal tax reform. The Tax Act resulted in a reduction in the value of our net federal
deferred tax assets using the new statutory federal corporate income tax rate of 21%.

The Tax Act requires companies to pay a one-time transition tax on earnings of certain foreign subsidiaries that were
previously tax deferred. Therefore, we recorded a provisional liability of the transition tax of $2.6 million. As of
December 31, 2017, in accordance with guidance provided by Staff Accounting Bulletin No. 118 (“SAB 118”), we have
completed our accounting for the tax effects of enactment of the Tax Act. As described below, we have made a
provisional estimate of significant items including the effects on our existing deferred tax balances and the one-time
transition tax. Other items for which the accounting for the tax effects of the Tax Act is complete are not significant.
The Tax Act is complex, and its impact may materially differ from our estimates, due to, among other things, changes
in the Company’s assumptions, implementation guidance that may be issued from the Internal Revenue Service and
related interpretations and clarifications of tax law relevant
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for the completion of the Company’s 2017 tax return filings. The Company expects to complete its assessment of these
items during 2018, and any adjustments to the provisional amounts initially recorded, will be included as an
adjustment to income tax expense or benefit in the period the amounts are determined, in accordance with SAB 118.

The decrease in income tax provision from continuing operations for the twelve months ended December 31, 2017
compared with the corresponding period in 2016 was primarily related to the impact of the re-measurement of the
Company’s deferred tax assets and liabilities resulting from the enactment of the Tax Act, which reduced the
Company’s income tax expense during the year by $5.4 million. The decrease for the twelve months ended December
31, 2017 was also attributable to a reduction in net deferred tax liabilities resulting from a $2.2 million decrease in
deferred tax liabilities related to indefinite-lived intangibles that we cannot use to offset deferred tax assets subject to
valuation allowance. Such decrease resulted from our disposition of Hetsco in the first quarter of 2017.

As of December 31, 2017, we determined that, with the pre-tax losses generated by our U.S. and certain foreign
business operations, specifically the pre-tax losses generated in 2017 and the preceding two years, the weight of the
objective and verifiable negative evidence clearly indicated that a valuation allowance against all of our U.S. and
foreign deferred tax assets was necessary. As of December 31, 2017 and 2016, we had a full valuation allowance
against all U.S. and foreign deferred tax assets.

Our ability to use our deferred tax assets is subject to volatility and could be adversely affected by earnings differing
materially from our projections, changes in the valuation of our deferred tax assets and liabilities, expiration of or
lapses in tax credits, changes in ownership as defined by Section 382 of the Code and outcomes as a result of tax
examinations or by changes in tax laws, regulations and accounting principles. As a result, our income tax provisions
are also subject to volatility from these changes, as well as from changes in accounting for uncertain tax positions, or
interpretations thereof. In addition, under the Tax Act, the amount of post 2017 NOLSs that we are permitted to deduct
in any taxable year is limited to 80% of our taxable income in such year, where taxable income is determined without
regard to the NOL deduction itself. The Tax Act also generally eliminates the ability to carry back any NOL to prior
taxable years, while allowing post 2017 unused NOLs to be carried forward indefinitely. There is a risk that, due to
changes under the Tax Act, regulatory changes, or other unforeseen reasons, our existing NOLs could expire or
otherwise be unavailable to offset future income tax liabilities.

Discontinued Operations

Please refer to “Note 4—Changes in Business” to the consolidated financial statements included in this Form 10-K for
information regarding discontinued operations.

Liquidity and Capital Resources

During 2017, we continued to have significant liquidity constraints. Our principal sources of liquidity were cash on
hand, repatriation of cash from our former foreign subsidiaries, net proceeds from the sale of Mechanical Solutions,
borrowings under the Revolving Credit Facility and net proceeds from the Centre Lane Facility. Our principal uses of
cash were to pay for customer contract-related material, labor and subcontract labor, operating expenses including
restatement-related expenses, interest expense on the Revolving Credit Facility and the Centre Lane Facility and
repayments on the Revolving Credit Facility and the Centre Lane Facility.

Cash and Cash Equivalents
As of December 31, 2017, our operating unrestricted cash and cash equivalents increased $1.8 million to $4.6 million
from $2.8 million as of December 31, 2016. As of December 31, 2017, the operating cash balance of $4.6 million was

held in U.S. bank accounts. During the year ended December 31, 2017, we have primarily funded our business
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objectives and operations through asset sales and the proceeds from the Centre Lane Facility.

At April 9, 2018, we had $8.5 million in unrestricted cash and cash equivalents that could be used, along with normal
cash flows from operations, to fund certain unanticipated shortfalls in future cash flows.
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Our Credit Facilities
Revolving Credit Facility

On February 21, 2012, we entered into a $100.0 million Revolving Credit Facility with Wells Fargo Bank, National
Association, as Administrative Agent, U.S. Bank National Association, as Syndication Agent and the various lending
institutions party thereto. Effective December 17, 2013, we exercised our rights under the accordion feature pursuant
to and in accordance with the terms of the Revolving Credit Facility and increased the revolving credit commitments
available to us under the Revolving Credit Facility from $100.0 million to $150.0 million. We gave a first priority lien
on substantially all of our assets as security for the Revolving Credit Facility, which had a maturity date of February
21, 2017 until that maturity date was extended to June 12, 2017. In mid-June 2017, we refinanced the Revolving
Credit Facility and entered into the Centre Lane Facility; therefore, no amounts were outstanding under the Revolving
Credit Facility as of December 31, 2017. As of December 31, 2016, we had $45.3 million of revolving credit loans
outstanding under the Revolving Credit Facility, and we were not in compliance with the financial and certain other
covenants. As a result of our non-compliance under the Revolving Credit Facility, on a number of occasions in 2016
and 2017, prior to refinancing the Revolving Credit Facility, we entered into amendments and limited waivers with
our lenders, which were in effect until we refinanced the outstanding debt balance on the Revolving Credit Facility in
June 2017.

Until we refinanced our debt with Centre Lane, we were subject to interest rate changes on our LIBOR-based variable
interest rate under the Revolving Credit Facility. During 2017, we borrowed $152.8 million on the Revolving Credit
Facility, and we repaid $165.5 million. During 2016, we had $116.4 million of incremental borrowings on the
Revolving Credit Facility, and we repaid $141.1 million.

Centre Lane Term Facility

In June 2017, funds affiliated with Centre Lane purchased and assumed the outstanding debt from our then-existing
lenders under the Revolving Credit Facility. We replaced the Revolving Credit Facility when we entered into the
Initial Centre Lane Facility, a 4.5-year senior secured term loan facility, with an affiliate of Centre Lane as
Administrative Agent and Collateral Agent, and the other Lenders from time to time party thereto (collectively, the
“Lenders”). The Centre Lane Facility is governed by the terms of the Senior Secured Credit Agreement, dated June 16,
2017, as amended by the First Centre Lane Amendment, dated August 17, 2017, the Limited Waiver and Second
Amendment, dated October 11, 2017, the Second Limited Waiver and Third Amendment, dated January 9, 2018, the
Third Limited Waiver, dated March 30, 2018, and the Fourth Amendment, dated April 13, 2018. While not a party to
the Centre Lane Facility, entities associated with Wynnefield Capital, Inc., our largest equity investor, funded $6.0
million of the Centre Lane Facility. After payment of the Revolving Credit Facility and fees associated with both the
Initial Centre Lane Facility and the First Centre Lane Amendment, net cash proceeds were $15.3 million.

The Initial Centre Lane Facility provided for an initial loan in an aggregate principal amount of $45.0 million, and the
First Centre Lane Amendment provided for a first-out loan for an additional aggregate principal amount of $10.0
million (the “First-Out Loan”). The Initial Centre Lane Facility has a maturity date of December 16, 2021. However, the
Fourth Amendment imposed a mandatory prepayment of all obligations then outstanding under the Centre Lane

Facility on May 31, 2019. Had the First-Out Loan not been paid in full as a result of the sale of Mechanical Solutions

in October 2017, described below, it would have matured on September 30, 2018.

The Initial Centre Lane Facility requires payment of an annual administration fee of $25,000 and an upfront fee equal
to 7% of the aggregate commitments provided under the Centre Lane Facility. The upfront fee bears interest at a rate
of LIBOR plus 19% annual payable in-kind (“PIK”) interest. The upfront fee is payable upon the earlier of maturity or
the occurrence of certain events, including significant debt prepayments or asset sales that may occur prior to
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maturity. In addition to those fees, the First Centre Lane Amendment also requires us to pay an upfront fee equal to
7% of the First-Out Loan commitments, which bears interest at the same rate as the initial upfront fee, and an exit fee
equal to 7% of the aggregate outstanding principal amount of the First-Out Loan commitments, which is payable upon
the maturity date of the First-Out Loan.

Borrowings under the Centre Lane Facility bear interest at LIBOR plus the sum of 9% per year, payable in cash, plus
10% PIK interest. Cash interest is payable monthly, and the PIK interest accrues to and increases the principal balance
on a monthly basis.

On October 11, 2017, we sold substantially all of the operating assets and liabilities of our Mechanical Solutions
segment and used a portion of the proceeds to pay down $34.0 million of our outstanding debt, including full
repayment of the First-Out Loan and its related fees as well as the upfront fee on the Initial Center Lane Facility. This
payment satisfied the
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$25.0 million prepayment criteria necessary to avoid a PIK rate increase to 15% on January 1, 2018. Additionally, on
October 31, 2017, we completed the sale of our manufacturing facility in Mexico and auctioned the remaining
production equipment and other assets for net proceeds of $3.6 million, of which $1.9 million was used to reduce the
principal amount of the Initial Centre Lane Facility, and the remainder was used to fund working capital requirements.

Our obligations under the Centre Lane Facility are guaranteed by all of our wholly owned domestic subsidiaries,
subject to customary exceptions. Our obligations are secured by first priority security interests on substantially all of
our assets and those of our wholly owned domestic subsidiaries. This includes 100% of the voting equity interests of
our domestic subsidiaries and certain specified foreign subsidiaries and 65% of the voting equity interests of other
directly owned foreign subsidiaries, subject to customary exceptions.

We may voluntarily prepay the term loans at any time or from time to time, in whole or in part, in a minimum amount
of $1.0 million of the outstanding principal amount, plus any accrued but unpaid interest on the aggregate amount of
the term loans being prepaid, plus a prepayment premium, to be calculated as follows:

Prepayment Premium as a
Percentage of Aggregate

Period Outstanding Principal Prepaid
June 16, 2017 to June 16, 2018 3%
June 17, 2018 to June 16, 2019 2%
June 17, 2019 to June 16, 2020 1%
After June 16, 2020 0%

Subject to certain exceptions, we must prepay an aggregate principal amount equal to 100% of our Excess Cash Flow
(as defined in the Centre Lane Facility), minus the sum of all voluntary prepayments, within five business days after
the date that is 90 days following the end of each fiscal year. The Centre Lane Facility also requires mandatory
prepayment of certain amounts in the event we or our subsidiaries receive proceeds from certain events and activities,
including, among others, asset sales, casualty events, the issuance of indebtedness and equity interests not otherwise
permitted under the Centre Lane Facility and the receipt of tax refunds or extraordinary receipts in excess of $500,000,
plus, in certain instances, the applicable Prepayment Premium, calculated as set forth above.

The Centre Lane Facility contains customary representations and warranties, as well as customary affirmative and
negative covenants. The Centre Lane Facility contains covenants that may, among other things, limit the Company’s
ability to incur additional debt, incur liens, make investments, declare or pay dividends, engage in mergers,
acquisitions and dispositions, engage in new lines of business or certain transactions with affiliates and change
accounting policies or fiscal year.

The Centre Lane Facility also requires us to regularly provide financial information to the Lenders, and, beginning on
September 30, 2019, to maintain certain total leverage and fixed charge coverage ratios. Our capital expenditures are
also limited.

Events of default under the Centre Lane Facility include, but are not limited to, a breach of any of the financial
covenants or any representations or warranties, failure to timely pay any amounts due and owing, the commencement
of any bankruptcy or other insolvency proceeding, judgments in excess of certain acceptable amounts, the occurrence
of a change in control, certain events related to ERISA matters and impairment of security interests in collateral or
invalidity of guarantees or security documents.

Upon a default under the Centre Lane Facility, our senior secured lenders would have the right to accelerate the
then-outstanding amounts under such facility and to exercise their rights and remedies to collect such amounts, which
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would include foreclosing on collateral constituting substantially all of our assets and those of our subsidiaries. During
the third quarter of 2017, we made the decision to exit and sell substantially all of the operating assets and liabilities of
our Mechanical Solutions segment in an effort to reduce our outstanding term debt. As an initial step in this plan, we
filed a certificate of dissolution and dissolved our wholly owned inactive subsidiary, Braden Construction Services,
Inc., on September 5, 2017. As a result of this dissolution, we were in violation of one of our covenants under the
Center Lane Facility as of December 31, 2017. On January 9, 2018, we entered into a second limited waiver and third
amendment to the Centre Lane Facility, which waived the event of default caused by the dissolution and extended the
first required date for us to satisfy the total leverage and fixed charge coverage ratios to March 31, 2019.
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On March 30, 2018, we entered into a Third Limited Waiver to the Centre Lane Facility, which extended the delivery
date of this Form 10-K and the time period for the required payment of the $0.3 million net cash proceeds from the
sale of the office building in Heerlen, Netherlands, which was sold in March 2018, until May 31, 2018.

On April 13, 2018, we entered into a Fourth Amendment to the Centre Lane Facility, which:

- Extended the first required date for us to satisfy the total leverage and fixed charge coverage ratios to September 30,
2019.

- Waived the requirement under the Centre Lane Facility to prepay $3.7 million of future extraordinary cash receipts
and any event of default that would otherwise result from failure to pay such amounts (including the $0.3 million net
cash proceeds from the sale of the Heerlen office building).

- Provided a $3.0 million incremental loan commitment (the “Incremental Loan Commitment”) which can be drawn
upon in minimum increments of $1.0 million, which, if utilized, bears interest at the greater of LIBOR plus 19% or
50%.

- Assessed a 1% unused line fee on the Incremental Loan Commitment.

- Required a payment of a $0.5 million exit fee, due and payable on May 31, 2019.

- Required a mandatory prepayment of all the obligations due and payable under the Centre Lane Facility on the
earlier of (i) May 31, 2019, (ii) the date Williams Industrial Services, LLC and its subsidiaries are sold and (iii) the
date of acceleration of the loans pursuant to an additional event of default.

The Company’s effective rate on its outstanding debt was 20.3% as of December 31, 2017.

European Credit Facility

On June 13, 2008, Braden Europe B.V., Global Power Professional Services Netherlands B.V. and Global Power
Netherlands B.V. (collectively, “Global Power Netherlands™) entered into a EUR 14,000,000 Credit Facility with an
overdraft facility of EUR 1,000,000 and a contingent liability facility of EUR 13,000,000, under which letters of credit
could be issued (as continued, amended or supplemented from time to time, the “ABN AMRO Credit Facility”’) with
ABN AMRO Bank N.V. The ABN AMRO Credit Facility automatically renewed each year on the same terms and
conditions, so long as certain financial conditions were satisfied. In connection with the sale of substantially all of the
operating assets and liabilities of the Company’s Mechanical Solutions segment on October 11, 2017, which included
Global Power Netherlands, the purchaser assumed the ABN AMRO Credit Facility.

Letters of Credit and Bonds

In line with industry practice, we are often required to provide letters of credit and surety and performance bonds to
customers. These letters of credit and bonds provide credit support and security for the customer if we fail to perform
our obligations under the applicable contract with such customer. The interest rate on letters of credit issued under the
Revolving Credit Facility letter of credit sublimit was 8.5% per annum at the time of the refinancing in mid-June
2017. To the extent that a letter of credit had an expiration date beyond the original Revolving Credit Facility maturity
date of February 21, 2017, cash collateral of an amount equal to 105% of the face amount of such letter of credit was
provided as security for all reimbursement and other letter of credit obligations. The Centre Lane Facility does not
provide for letters of credit; therefore, we are currently unable to obtain new letters of credit.

As of December 31, 2017, we had $9.0 million outstanding standby letters of credit that were originally issued under
the Revolving Credit Facility, and there were no amounts drawn upon these letters of credit. As of December 31,
2016, our outstanding standby letters of credit issued under the Revolving Credit Facility were $11.8 million. As of
December 31, 2017 and 2016, we provided cash collateral of $9.5 and $7.9 million, respectively, for letters of credit
with expiry dates beyond the Revolving Credit Facility’s original maturity date. In addition, as of December 31, 2017
and 2016, we had outstanding surety bonds on projects of $32.5 million and $32.7 million, respectively.
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Deferred Financing Costs

Deferred financing costs are amortized over the terms of the related debt facilities using the effective yield method.
For the years ended December 31, 2017 and 2016, we incurred less than $0.1 million and $0.2 million, respectively, of
interest expense associated with the amortization of deferred financing costs on the Revolving Credit Facility. Total
interest expense
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associated with the amortization of deferred financing costs on the Centre Lane Facility was $5.6 million for the year
ended December 31, 2017.

As of December 31, 2017, we did not have any unamortized deferred financing costs related to the Revolving Credit
Facility. We had unamortized deferred financing costs of $0.9 million related to the Centre Lane Facility, which were
included in long-term debt, net on the December 31, 2017 consolidated balance sheet. As of December 31, 2016, we
had unamortized deferred financing costs of less than $0.1 million related to the Revolving Credit Facility, which
were included in other long-term assets on the December 31, 2016 consolidated balance sheet.

Working Capital

Working capital represents total current assets less total current liabilities. At December 31, 2017, our working capital
decreased $49.2 million, or 60.9%, to $31.7 million from $80.9 million at December 31, 2016. The decrease in
working capital was primarily due to the 2017 divestitures of Hetsco and the Mechanical Solutions segment, which
resulted in a $21.7 million and a $30.6 million decrease in working capital, respectively. The decrease was partially
offset by a $4.6 million increase in cash, cash equivalents and restricted cash.

Net Cash Flows

Our net consolidated cash flows, including cash flows related to discontinued operations, consisted of the following:

Year Ended December 31,
(in thousands) 2017 2016
Cash flows provided by (used in):
Operating activities $ (30,910) $ (3,623)
Investing activities 65,085 9,509
Financing activities (33,099) (25,102)
Effect of exchange rate changes on cash 713 (218)
Change in cash and cash equivalents $ 1,789 $ (19,434)

Our operating, investing and financing activities and the effect of exchange rate changes on our finances are described
in more detail below.

Operating Activities

For the years ended December 31, 2017 and 2016, net loss adjusted for noncash activities was $23.2 million and $21.3
million, respectively, and our working capital accounts (used) provided cash of $(6.0) million and $3.1 million,
respectively.

Investing Activities

During 2017, we received $21.7 million from the sale of Hetsco, of which $1.5 million was held in escrow. The net
proceeds of $20.2 million from the sale of Hetsco were used to reduce debt. During September 2017, $0.4 million was
released from escrow to the purchaser as part of working capital adjustments. Additionally, we received $43.3 million
from the sale of the Mechanical Solutions segment, resulting in $40.9 million in net proceeds, of which we used $34.0
million to pay down our long-term debt. We also received $3.6 million from the sale of our manufacturing facility in
Mexico and used $1.9 million of the proceeds to pay down our long-term debt.
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During 2016, the sale of TOG and certain property, plant and equipment, including sale-leaseback transactions we
entered into, as described in “Note 14—Commitments and Contingencies,” provided $18.8 million.

Financing Activities

During 2017, cash used in financing activities was $33.1 million. Repayment on the Revolving Credit Facility and
Center Lane Facility accounted for $202.4 million of the usage of cash, while proceeds from the Revolving Credit
Facility and the Centre Lane Facility provided $171.6 million of cash. We also used $1.9 million of cash in connection

with the refinancing of our long-term debt.

During 2016, cash used in financing activities was $25.1 million. Repayments on the Revolving Credit Facility
accounted for $141.1 million, which was offset by borrowings of $116.4 million.
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Effect of Exchange Rate Changes on Cash

The effect of exchange rate changes increased cash by $0.7 million in 2017 and decreased cash by $0.2 million in
2016. These changes were primarily driven by changes in the exchange rates of the Euro and the Peso relative to the
U.S. dollar during the respective periods.

Dividends

We have not declared dividends since the first quarter of 2015 and do not anticipate declaring dividends in the near
term. As of December 31, 2017, the terms of the Centre Lane Facility restricted our ability to pay dividends. In
addition, the timing and amounts of any dividends would be subject to determination and approval by our Board of
Directors. Dividends reported on the consolidated statement of stockholders’ equity and the consolidated statements of
cash flows included in this Form 10-K are related to dividends on unvested restricted stock awards and units granted
under pre-2