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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions:

0 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
o Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

o) Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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ITEM 2.02. RESULTS OF OPERATIONS AND FINANCIAL CONDITION

On February 21, 2012, Texas Roadhouse, Inc. (the Company ) issued a press release announcing its financial results for the quarter and year
ended December 27, 2011. Attached to this Current Report on Form 8-K as Exhibit 99.1 is a copy of the press release.

ITEM 8.01. OTHER EVENTS.

On February 21, 2012, the Company announced its first quarter 2012 cash dividend.

On February 21, 2012, the Company also announced that its Board of Directors approved a stock repurchase program under which it authorized
the Company to repurchase up to $100 million of its common stock. The Board of Directors cancelled the previous stock repurchase program,
which had no expiration date.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS

() EXHIBITS

99.1 Press Release dated February 21, 2012.

The information in this Current Report on Form 8-K at Item 2.02 and the Exhibit attached hereto shall not be deemed to be filed for the purposes
of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section. Such information will

not be incorporated by reference into any registration statement filed by the Company under the Securities Act of 1933, as amended, unless
specifically identified therein as being incorporated by reference.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

TEXAS ROADHOUSE, INC.

Date: February 21, 2012 By: /s/ Scott M. Colosi
Scott M. Colosi
President
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INDEX TO EXHIBITS

Exhibit No.

99.1 Press Release issued by the Company on February 21, 2012




