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EXPLANATORY NOTE

We are filing this Amendment No. 1 (the “Amendment”) on Form 10-K/A to our Annual Report on Form 10-K for the
year ended December 31, 2015, which was filed with the Securities and Exchange Commission on March 30, 2016
(the “Original Filing”), in order to amend disclosure in the Management’s Discussion and Analysis of Financial
Condition and Results of Operations.

New certifications by our principal executive officer and principal financial officer are filed as exhibits to this
Amendment under Item 15 of Part IV hereof. Except for the foregoing amended information, this Amendment does
not alter or update any other information contained in the Original Filing. This Amendment does not reflect events
that may have occurred subsequent to the Original Filing.
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PART II

Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following discussion and analysis of our financial condition and results of operations should be read in
conjunction with the accompanying consolidated financial statements as of December 31, 2015 and 2014, and for the
periods November 6, 2015 to December 31, 2015 and January 1, 2015 to November 6, 2015 and the years ended
December 31, 2014 and 2013, included in Item 8 of this annual report. The following discussion and analysis contains
forward-looking statements that involve risks and uncertainties. Our actual results may differ materially from those
anticipated in these forward-looking statements as a result of certain factors, including those set forth under “Risk
Factors” in Item 1A and elsewhere in this annual report. See “Forward-Looking Statements”.

OVERVIEW

We are a leading provider of shallow-water drilling and marine services to the oil and natural gas exploration and
production industry globally. We provide these services to national oil and gas companies, major integrated energy
companies and independent oil and natural gas operators. As of March 23, 2016, we operated a fleet of 27 jackup rigs
(18 marketed, 9 cold stacked), including one rig under construction, and 19 liftboat vessels (18 marketed, 1 cold
stacked). Our diverse fleet is capable of providing services such as oil and gas exploration and development drilling,
well service, platform inspection, maintenance and decommissioning operations in several key shallow-water
provinces around the world.

On June 17, 2015, Hercules Offshore, Inc. and certain of its U.S. domestic direct and indirect subsidiaries (together
with Hercules Offshore, Inc., the “Debtors”) entered into an agreement (the “Restructuring Support Agreement” or "RSA")
with certain holders (the “Steering Group Members”) collectively owning or controlling in excess of 66 2/3% of the
aggregate outstanding principal amount of the Company’s 10.25% senior notes due 2019, 8.75% senior notes due
2021, 7.5% senior notes due 2021 and 6.75% senior notes due 2022 (the “Outstanding Senior Notes”).

The RSA set forth, subject to certain conditions, the commitment to and obligations of, on the one hand, the Debtors,
and on the other hand, the Steering Group Members (and any successors or permitted assigns that become party
thereto) in connection with a restructuring of the Outstanding Senior Notes, the Company’s 3.375% convertible senior
notes due 2038 (the “Convertible Notes™), the Company’s 7.375% senior notes due 2018 (the “Legacy Notes”) (collectively
all the "Outstanding Notes") and the Company's common stock, par value $0.01 per share (the “Existing Common
Stock™) (the “Restructuring Transaction”) pursuant to a pre-packaged or pre-negotiated plan of reorganization (the “Plan”)
filed under Chapter 11 ("Chapter 11") of the United States Bankruptcy Code.

Pursuant to the terms of the RSA, the Steering Group Members agreed, among other things, and subject to certain
conditions: (a) not to support any restructuring, reorganization, plan or sale process that is inconsistent with the RSA,
and (b) not to instruct an agent or indenture trustee for any of the Outstanding Notes to take any action that is
inconsistent with the terms and conditions of the RSA, including, without limitation, the declaration of an event of
default, or acceleration of the Outstanding Notes arising from, relating to, or in connection with the execution of the
RSA; and at the request of the Company, to waive or agree to forbear from exercising any right to take action in
respect of any default or acceleration that may occur automatically without action of any as a result of the operation of
the indentures governing the Outstanding Notes.

The Company agreed, among other things, and subject to certain conditions: (a) to take no action that was materially
inconsistent with the RSA, the Term Sheet or the Plan; and (b) not to support any alternative plan or transaction other
than the Plan.

The Plan contemplated that the Debtors would reorganize as a going concern and continue their day-to-day operations
substantially as currently conducted. Specifically, the material terms of the Plan were expected to effect, among other
things, subject to certain conditions and as more particularly set forth in the Plan, upon the effective date of the Plan, a
substantial reduction in the Debtors’ funded debt obligations (including $1.2 billion of face amount of the Outstanding
Notes). Certain principal terms of the Plan are outlined below.

*New capital raise of first lien debt with a maturity of 4.5 years and bearing interest at LIBOR plus 9.5% per annum
(1.0% LIBOR Floor), payable in cash, issued at a price equal to 97% of the principal amount. The first lien debt will
consist of $450 million for general corporate use and to finance the remaining construction cost of the Company’s
newbuild rig, the Hercules Highlander, and will be guaranteed by substantially all of the Company’s U.S. domestic and
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international subsidiaries and secured by liens on substantially all of the Company’s domestic and foreign assets. The
first lien debt will include financial covenants and other terms and conditions.

*Exchange of the Outstanding Notes for 96.9% of the Company’s common stock issued in the reorganization (“New
Common Stock”).
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As the Plan was consummated as contemplated, holders of the Company’s Existing Common Stock received 3.1% of
the New Common Stock and also received warrants to purchase New Common Stock on a pro rata basis (the
“Warrants”). The Warrants are exercisable at any time until their expiration date for a per share price based upon a $1.55
billion total enterprise value. The expiration date for the Warrants is six years from the effective date of the
reorganization, subject to the earlier expiration upon the occurrence of certain extraordinary events. If the terms for
exercise of the Warrants are not met before the applicable expiration date, then holders of the Company’s Existing
Common Stock will receive only 3.1% of the New Common Stock and will not realize any value under the terms of
the Warrants.

The entry into the RSA or the matters contemplated thereby may have been deemed to have constituted an event of
default with respect to the Credit Facility and the Outstanding Notes. In connection with the RSA, the Company
terminated its Credit Facility effective June 22, 2015. There were no amounts outstanding and no letters of credit
issued under the Credit Facility at that time. The obligations under the Credit Facility were jointly and severally
guaranteed by substantially all of the Company’s domestic subsidiaries. Liens on the Company's vessels that secured
the Credit Facility have been released. The Company maintained compliance with all covenants under the Credit
Facility through the termination date and has paid all fees in full (See the information set forth in Part II, Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations - Liquidity and Capital
Resources).

On August 13, 2015, the Debtors filed voluntary petitions (the "Bankruptcy Petitions") for reorganization ("Chapter
11 Cases") under Chapter 11 of the United States Bankruptcy Code (the “Bankruptcy Code”) in the United States
Bankruptcy Court for the District of Delaware (the “Court”). Through the Chapter 11 Cases, the Debtors implemented
the Plan in accordance with the RSA that the Debtors entered into with the Steering Group Members. The Chapter 11
Cases were jointly administered under the caption In re: Hercules Offshore, Inc., et al (Case No. 15-11685). The
Company's foreign subsidiaries and one U.S. domestic subsidiary ("Non-Filing Entities") were not party to the
Bankruptcy filing. After the petition date, the Debtors operated their business as "debtors-in-possession” under the
jurisdiction of the Court and in accordance with applicable provisions of the Bankruptcy Code and orders of the Court.
Under the Chapter 11 Cases, which required Court approval, the Company’s trade creditors and vendors were paid in
full in the ordinary course of business, and all of the Company’s contracts remained in effect in accordance with their
terms preserving the rights of all parties. The Non-Filing Entities operated in the ordinary course of business.

The filing of the Chapter 11 Cases constituted an event of default with respect to the Company’s Outstanding Notes.
Pursuant to the Bankruptcy Code, the filing of the Bankruptcy Petitions automatically stayed most actions against the
Debtors, including most actions to collect indebtedness incurred prior to the filing of the Bankruptcy Petitions or to
exercise control over the Debtors’ property. Accordingly, although the Bankruptcy Petitions triggered defaults under
the Outstanding Notes, creditors were generally stayed from taking action as a result of these defaults.

On September 24, 2015, the Bankruptcy Court entered an order confirming the Plan (the "Confirmation Order") and
such order became final on October 8, 2015. On November 6, 2015 (the “Effective Date”) the Plan became effective
pursuant to its terms and the Debtors emerged from Chapter 11.

On the Effective Date, the following items related to the Plan occurred:

*The obligations of the Debtors with respect to the Predecessor Company Outstanding Notes were canceled.

*Hero equity interests in the Predecessor Company were canceled.

*The Successor Company issued 20.0 million shares of new common stock, par value $0.01 per share (the "New
Common Stock"), of which 96.9%;, or 19.4 million shares, were distributed to the holders of the Outstanding Notes of
the Predecessor Company and 3.1%, or 0.6 million shares, were distributed to equity holders of the Predecessor
Company.

*The Successor Company also issued 5.0 million warrants, which were distributed to equity holders of the Predecessor
Company, exercisable until the Expiration Date, to purchase up to an aggregate of 5.0 million shares of New Common
Stock at an initial exercise price of $70.50 per share, subject to adjustment as provided in the Warrant Agreement.
Warrants are exercisable on a cashless basis at the election of the warrant holder. All unexercised Warrants shall
expire, and the rights of Initial Beneficial Holders of such Warrants to purchase New Common Stock shall terminate
at the close of business on the first to occur of (i) November 8, 2021 or (ii) the date of completion of (A) any
Affiliated Asset Sale or (B) a Change of Control (as defined in the warrant agreement). Warrant holders will not have
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any rights as stockholders until a holder of Warrants becomes a holder of record of shares of Common Stock issued
upon settlement of Warrants. The number of shares of Common Stock for which a Warrant is exercisable, and the
exercise price per share of such Warrant are subject to adjustment from time to time upon the occurrence of certain
events, including the issuance of a dividend to all holders of Common Shares, the payment in respect to any tender
offer or exchange offer by the Company for shares of Common Stock, or the occurrence of a Reorganization event
defined in the Warrant Agreement as the occurrence of certain events constituting a Fundamental Equity Change
(other than a Non-Affiliate Combination) or a reorganization, recapitalization, reclassification, consolidation, merger
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or similar event as a result of which the Common Stock would be converted into, changed into or exchanged for,
stock, other securities, other property or assets (including Cash or any combination thereof), each holder of a Warrant
will have the right to receive, upon exercise of a Warrant, an amount of securities, Cash or other property received in
connection with such event with respect to or in exchange for the number of shares of Common Stock for which such
Warrant is exercisable immediately prior to such event.

*The Successor Company entered into a Credit Agreement (See the information set forth in Part II, Item 7.
Management's Discussion and Analysis of Financial Condition and Results of Operations - Liquidity and Capital
Resources) that provides for a $450.0 million senior secured credit facility consisting entirely of term loans. The loans
were issued with 3.0% original issue discount, and $200.0 million (the “Escrowed Amount”) of the proceeds were
placed into an escrow account to be used to finance the remaining installment payment on the Hercules Highlander
and the expenses, costs and charges related to the construction and purchase of the Hercules Highlander. The
remaining proceeds of the loans were to be used to consummate the Plan, fund fees and expenses in connection
therewith, and to provide for working capital and other general corporate purposes of the Company and its
subsidiaries. The Company’s obligations under the Credit Agreement are guaranteed by substantially all of its domestic
and foreign subsidiaries, and the obligations of the Company and the guarantors are secured by liens on substantially
all of their respective assets, including their current and future vessels (including the Hercules Highlander when it is
delivered), bank accounts, accounts receivable, and equity interests in subsidiaries. Loans under the Credit Agreement
bear interest, at the Company’s option, at either (i) the ABR (the highest of the prime rate, the federal funds rate plus
0.5%, the one-month LIBOR rate plus 1.0%, and 2.0%), plus an applicable margin of 8.50%, or (ii) the LIBOR rate
plus an applicable margin of 9.50% per annum. The LIBOR rate includes a floor of 1.0%. In connection with entering
into the Credit Agreement, the Company paid to the original commitment parties a put option premium equal to 2.0%
of each such commitment party’s commitment (one half of such fee was paid upon execution of the commitment letter,
and the remaining half of such fee was paid on the Credit Agreement Closing Date), and the Company paid certain
administrative and other fees to the Agent.

Fresh-Start Accounting

Upon our emergence from Chapter 11 on November 6, 2015, we adopted fresh-start accounting in accordance with
provisions of the Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) 852,
“Reorganizations” (““ASC 852”) which resulted in Hercules becoming a new entity for financial reporting purposes. Upon
adoption of fresh-start accounting, our assets and liabilities were recorded at their fair values as of the fresh-start
reporting date. The fair values of our assets and liabilities in conformance with ASC 805, “Business Combinations,” as
of that date differed materially from the recorded values of our assets and liabilities as reflected in its historical
consolidated financial statements. In addition, our adoption of fresh-start accounting may materially affect its results
of operations following the fresh-start reporting dates, as we will have a new basis in our assets and liabilities.
Consequently, our historical financial statements may not be reliable indicators of its financial condition and results of
operations for any period after it adopted fresh-start reporting. As a result of the adoption of fresh-start reporting and
the effects of the implementation of the Plan, our consolidated balance sheets and consolidated statements of
operations subsequent to November 6, 2015 will not be comparable to our consolidated balance sheets and
consolidated statements of operations prior to November 6, 2015.

Subsequent to the Petition Date, expenses, realized gains and losses, and provisions for losses that can be directly
associated with the reorganization of the business are reported as Reorganization Items, Net in the accompanying
Consolidated Statement of Operations.

The audited consolidated financial statements included in this Annual Report on Form 10-K have been prepared
assuming we will continue as a going concern and contemplate the realization of assets and the satisfaction of
liabilities in the ordinary course of business. During the Chapter 11 proceedings, our ability to continue as a going
concern was contingent upon, among other factors, the Debtors’ ability to satisfy the remaining conditions to
effectiveness contemplated under the Plan and to implement such plan of reorganization, including obtaining any exit
financing.

Although we are exploring all strategic alternatives, we do not believe that there is substantial doubt about our ability
to continue as a going concern through 2016. As part of that assessment, based on facts known to us as of the filing of
our Form 10-K, management and a majority of the members of our board of directors do not believe it is more likely
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than not that a bankruptcy filing will occur during 2016. Further, we do not intend to pursue any strategic action that
results in an event of default under the Credit Agreement during 2016. We are currently projecting, however, that we
will violate the Maximum Senior Secured First Lien Leverage Ratio on March 31, 2017. If this occurs and we are not
able to obtain a waiver from our lenders, the lenders could accelerate these debt obligations. In addition, we would be
required to pay an additional premium of all interest that would accrue until November 6, 2018, plus a 3% premium,
discounted to present value. Because of this applicable premium, it could be challenging for us to obtain a waiver,
and further, given the current state of the drilling market, we do not currently believe refinancing would be a viable
option.

References to “Successor” or “Successor Company’ relate to Hercules on and subsequent to November 6, 2015.

4




Edgar Filing: HERCULES OFFSHORE, INC. - Form 10-K/A

References to “Predecessor” or “Predecessor Company” refer to Hercules on and prior to November 6, 2015.

Drilling Contract Award and Rig Construction Contract

In May 2014, we signed a five-year drilling contract with Maersk Oil North Sea UK Limited ("Maersk") for a
newbuild jackup rig, Hercules Highlander, that we will own and operate. Contract commencement is expected in
mid-2016. In support of the drilling contract, in May 2014, we signed a rig construction contract with Jurong Shipyard
Pte Ltd ("JSL") in Singapore. This High Specification, Harsh Environment (HSHE) newbuild rig is based on the
Friede & Goldman JU-2000E design, with a 400 foot water depth rating and enhancements that will provide for
greater load-bearing capabilities and operational flexibility. The shipyard cost of the rig is estimated at approximately
$236 million. Including project management, spares, commissioning and other costs, total delivery cost is estimated at
approximately $270 million of which approximately $211 million remains to be spent at December 31, 2015. The total
delivery cost estimate excludes any customer specific outfitting that is reimbursable to us, costs to mobilize the rig to
the first well, as well as capitalized interest. We paid $23.6 million, or 10% of the shipyard cost, to JSL in May 2014
and made a second 10% payment in May 2015 with the final 80% of the shipyard payment due upon delivery of the
rig, which is expected to be in the second quarter of 2016. $200.0 million of the proceeds from the Senior Secured
Credit Facility were placed in an escrow account and are included in Restricted Cash on the Consolidated Balance
Sheet as of December 31, 2015 to be used to finance the remaining installment payment on the Hercules Highlander
and the expenses, costs and charges related to the construction and purchase of the Hercules Highlander.

Perisai Management Contract

In November 2013, we entered into an agreement with Perisai Drilling Sdn Bhd ("Perisai") whereby we agreed to
market, manage and operate two Pacific Class 400 design new-build jackup drilling rigs, Perisai Pacific 101 and
Perisai Pacific 102 ("Perisai Agreement"). Pursuant to the terms of the agreement, Hercules is reimbursed for all
operating expenses and Perisai pays for all capital expenditures. We receive a daily management fee for the rig and a
daily operational fee equal to 12% of the rig-based EBITDA, as defined in the Perisai Agreement. In August 2014,
Perisai Pacific 101 commenced work on a three-year drilling contract in Malaysia. Perisai Pacific 102 was scheduled
to be delivered by the shipyard by mid-2015, but delivery has not yet occurred. It is our understanding that Perisai is
in discussions with the shipyard to further delay delivery of the rig.

Specific to the Perisai Agreement, we recognized the following results in our International Offshore segment:

Successor Predecessor

Period from Period from

November 6, January 1, Year Ended
(in millions) 2015 to 2015 to December 31,

December 31, November 6, 2014

2015 2015
Revenue $1.3 $12.1 $11.1
Operating Expenses 0.8 6.3 5.6

Dayrate Reductions

On February 25, 2015, we received a notice from Saudi Aramco terminating for convenience our drilling contract for
the Hercules 261, effective on or about March 27, 2015. We received subsequent notices from Saudi Aramco
extending the effective date of termination to May 31, 2015. On June 1, 2015, we received notice from Saudi Aramco
reinstating the drilling contract on the Hercules 261, in exchange for dayrate concessions on the Hercules 261,
Hercules 262 and Hercules 266 from their existing contracted rates to $67,000 per day. These reduced dayrates were
effective retroactively from January 1, 2015 through December 31, 2016 for the Hercules 261 and Hercules 262, and
through the remaining contract term for the Hercules 266. However, on March 9, 2016, we received a notice from
Saudi Aramco further reducing the dayrates under the contracts for the Hercules 261 and Hercules 262 from $67,000
per day to $63,650 per day. The reduced dayrates will apply retroactively from January 1, 2016, through December
31, 2016. The dayrate for the Hercules 266 was also reduced from $67,000 per day to $63,650 per day effective
January 1, 2016, through the remaining term of its contract, or April 7, 2016.

Asset Dispositions and Impairment

During 2015, we sold six rigs, Hercules 85, Hercules 153, Hercules 203, Hercules 206, Hercules 207 and Hercules
211, for gross proceeds of $4.5 million and recorded a net loss on the sales of $5.5 million for the year ended
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December 31, 2015.

Segments

As of March 23, 2016, our business segments were Domestic Offshore, International Offshore, and International
Liftboats, which included 18 jackup rigs, nine jackup rigs (including one jackup rig under construction) and 19
liftboats, respectively (See the information set forth in Part I, Item 1. Business - Our Segments and Fleet).

5
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Our drilling rigs are used primarily for exploration and development drilling in shallow waters. Under most of our
contracts, we are paid a fixed daily rental rate called a “dayrate,” and we are required to pay all costs associated with our
own crews as well as the upkeep and insurance of the rig and equipment.

Our liftboats are self-propelled, self-elevating vessels with a large open deck space, which provides a versatile, mobile
and stable platform to support a broad range of offshore maintenance and construction services throughout the life of
an oil or natural gas well. Under most of our liftboat contracts, we are paid a fixed dayrate for the rental of the vessel,
which typically includes the costs of a small crew of five to ten employees, and we also receive a variable rate for
reimbursement of other operating costs such as catering, rental equipment and other items.

Our revenue is affected primarily by dayrates, fleet utilization, the number and type of units in our fleet and
mobilization fees received from our customers. Utilization and dayrates, in turn, are influenced principally by the
demand for rig and liftboat services from the exploration and production sectors of the oil and natural gas industry.
Our contracts in the U.S. Gulf of Mexico tend to be short-term in nature and are heavily influenced by changes in the
supply of units relative to the fluctuating expenditures for both drilling and production activity. Most of our
international drilling contracts and some of our international liftboat contracts are longer term in nature.

Our operating costs are primarily a function of fleet configuration and utilization levels. The most significant direct
operating costs for our Domestic Offshore and International Offshore segments are wages paid to crews, maintenance
and repairs to the rigs, and insurance. These costs do not vary significantly whether the rig is operating under contract
or idle, unless we believe that the rig is unlikely to work for a prolonged period of time, in which case we may decide
to “cold stack” or “warm stack” the rig. Cold stacking is a common term used to describe a rig that is expected to be idle
for a protracted period and typically for which routine maintenance is suspended and the crews are either redeployed
or laid-off. When a rig is cold stacked, operating expenses for the rig are significantly reduced because the crew is
smaller and maintenance activities are suspended. Placing rigs in service that have been cold stacked typically requires
a lengthy reactivation project that can involve significant expenditures and potentially additional regulatory review,
particularly if the rig has been cold stacked for a long period of time. Warm stacking is a term used for a rig expected
to be idle for a period of time that is not as prolonged as is the case with a cold stacked rig. Maintenance is continued
for warm stacked rigs. Crews are reduced but a small crew is retained. Warm stacked rigs generally can be reactivated
in three to four weeks.

The most significant costs for our International Liftboats segment are the wages paid to crews, maintenance, insurance
and repairs to the vessels and the amortization of regulatory drydocking costs. Unlike our Domestic Offshore and
International Offshore segments, a significant portion of the expenses incurred with operating each liftboat are paid
for or reimbursed by the customer under contractual terms and prices. This includes catering, oil, rental equipment and
other items. We record reimbursements from customers as revenue and the related expenses as operating costs. Our
liftboats are required to undergo regulatory inspections every year and to be drydocked two times every five years; the
drydocking expenses and length of time in drydock vary depending on the condition of the vessel.
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RESULTS OF OPERATIONS

The following table sets forth financial information by operating segment and other selected information for the

periods indicated. The period from November 6 to December 31, 2015 (Successor Company) and the period from
January 1 to November 6, 2015 (Predecessor Company) are distinct reporting periods as a result of our emergence
from bankruptcy on November 6, 2015. References in these results of operations to the change and the percentage
change combine the Successor Company and Predecessor Company results for the year ended December 31, 2015 in
order to provide comparability of such information to the year ended December 31, 2014. While this combined
presentation is a non-GAAP presentation for which there is no comparable GAAP measure, management believes that
providing this financial information is the most relevant and useful method for making comparisons to the year ended

December 31, 2014.

(Dollars in thousands)

Domestic Offshore:

Number of rigs (as of end of period)
Revenue

Operating expenses

Asset impairment

Depreciation and amortization expense
General and administrative expenses
Operating loss

International Offshore:

Number of rigs (as of end of period)
Revenue

Operating expenses

Depreciation and amortization expense
General and administrative expenses
Operating income (loss)

International Liftboats:

Number of liftboats (as of end of period)
Revenue

Operating expenses

Depreciation and amortization expense
General and administrative expenses
Operating income (loss)

Total Company:

Revenue

Operating expenses

Asset impairment

Depreciation and amortization expense
General and administrative expenses
Operating loss

Interest expense

Loss on extinguishment of debt
Reorganization items, net

Successor

(a)

Period from

November 6,

2015 to
December
31,

2015

18
$9,859
8,966
1,097
404
$(608

9
$17,321
14,395
1,870
2,691
$(1,635

19
$5,262
6,314
1,567
626
$(3,245

$32,442
29,675
4,534
7,120
(8,887
(7,939

(1,330

)

Predecessor

(b)

Period from
January 1,

2015 to

November 6,

2015

18
$131,308
95,279
39,031
5,462
$(8,464

9
$113,438
131,291
71,033
6,225
$(95,111

19
$58,460
45,418
14,599
11,608
$(13,165

$303,206
271,988
126,963
79,884
(175,629
(61,173
(1,884
(357,050

)

)

)

~— O N

(©

Year
Ended
December
31,

2014

24
$497,209
261,399
199,508
70,576
6,314
$(40,588

9
$291,486
207,190
75,672
8,322
$302

24
$111,556
74,647
20,763
11,712
$4,434

$900,251
543,236
199,508
170,898
75,108
(88,499
(99,142
(19,925

@)+ () - (0

Change

$(356,042
(157,154
(199,508
(30,448
(448
$31,516

$(160,727
(61,504
(2,769
594
$(97,048

$(47,834
(22,915
(4,597
522
$(20,844

$(564,603
(241,573
(199,508
(39,401
11,896
(96,017
30,030
18,041
(358,380

% Change

(71.6
(60.1
n/m
(43.1
(7.1
(77.6

(55.1
(29.7
(3.7
7.1
n/m

429
(30.7
(22.1
4.5
n/m

(62.7
(44.5
n/m
(23.1
15.8
108.5
(30.3
n/m
n/m

)%
)%

)%
)%
)%

)%
)%
)%

%

)%
)%
)%

%

)%
)%

)%
%
%

)%
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Other, net

Loss before income taxes
Income tax provision

Loss from continuing operations

(4,785
(22,941
(728
(23,669

Loss from discontinued operations, net of tax—

Net loss

Loss attributable to noncontrolling interest
Net loss attributable to Hercules Offshore,
Inc

"n/m" means not meaningful.

7

(23,669

$(23,669

~— N N

284 (39 ) (4,462 )
(595,452 ) (207,605 ) (410,788 )
(7,042 ) (8,505 ) 735

(602,494 ) (216,110 ) (410,053 )

(602,494 ) (216,110 ) (410,053 )

$(602,494 ) $(216,110 ) $(410,053 )

n/m
197.9
(8.6
189.7
n/m
189.7
n/m

189.7

%
)%
%

%

%
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The following table sets forth selected operational data by operating segment for the periods indicated:

Successor
Period from November 6, 2015 to December 31, 2015

. . Average
gzezatlng gzalslable Utilization(1) Revenue
y y per Day(2)
Domestic Offshore 159 495 32.1 % $62,006
International Offshore 220 440 50.0 % 78,732
International Liftboats 298 990 30.1 % 17,658
Predecessor
Period from January 1, 2015 to November 6, 2015
. . Average
gzezatlng gzalslable Utilization(1) Revenue
y Y per Day(2)
Domestic Offshore 1,497 2,867 52.2 % $87,714

Average
Operating
Expense
per Day(3)
$18,113
32,716
6,378

Average
Operating
Expense
per Day(3)
$33,233
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