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SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

(Mark One)

x QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

FOR THE QUARTERLY PERIOD ENDED SEPTEMBER 30, 2008

OR

¨ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

FOR THE TRANSITION PERIOD FROM              TO             

Commission File Number 000-23189

C.H. ROBINSON WORLDWIDE, INC.
(Exact name of registrant as specified in its charter)
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Delaware 41-1883630
(State or other jurisdiction of

incorporation or organization)

(I.R.S. Employer

Identification No.)

14701 Charlson Road, Eden Prairie, Minnesota 55347
(Address of principal executive offices) (Zip Code)

(952) 937-8500

(Registrant�s telephone number, including area code)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports) and (2) has been subject
to such filing requirements for the past 90 days.    Yes  x    No  ¨

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of �large accelerated filer,� �accelerated filer� and �smaller reporting company� in Rule 12b-2 of the Exchange Act.
(Check one):

Large accelerated filer  x Accelerated Filer  ¨
Non-accelerated filer  ¨ (Do not check if a smaller reporting company) Smaller Reporting Company  ¨

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).    Yes  ¨    No  x

As of November 4, 2008, the number of shares outstanding of the registrant�s Common Stock, par value $.10 per share, was 169,204,169.
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PART I�FINANCIAL INFORMATION

ITEM 1. Financial Statements

C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES

Condensed Consolidated Balance Sheets

(In thousands, except per share data)

(unaudited)

September 30,
2008

December 31,
2007

ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 311,917 $ 338,885
Available-for-sale securities 2,990 115,842
Receivables, net of allowance for doubtful accounts of $30,362 and $28,023 1,117,965 911,780
Deferred tax asset 4,345 7,184
Prepaid expenses and other 19,428 15,465

Total current assets 1,456,645 1,389,156
PROPERTY AND EQUIPMENT, net 101,752 101,665
GOODWILL 324,732 278,739
INTANGIBLE AND OTHER ASSETS, net 39,495 41,747

Total assets $ 1,922,624 $ 1,811,307

LIABILITIES AND STOCKHOLDERS� INVESTMENT
CURRENT LIABILITIES:
Accounts payable and outstanding checks $ 695,700 $ 618,195
Accrued expenses:
Compensation and profit-sharing contribution 79,131 101,926
Income taxes and other 35,251 37,498

Total current liabilities 810,082 757,619
LONG TERM LIABILITIES:
Non current income taxes payable 10,811 10,223
Nonqualified deferred compensation obligation 1,020 1,216

Total liabilities 821,913 769,058

STOCKHOLDERS� INVESTMENT:
Preferred stock, $0.10 par value, 20,000 shares authorized; no shares issued or outstanding �  �  
Common stock, $0.10 par value, 480,000 shares authorized; 174,202 and 174,221 shares issued, 169,311
and 170,822 shares outstanding 16,931 17,082
Retained earnings 1,160,068 1,002,964
Additional paid-in capital 179,052 190,320
Accumulated other comprehensive income 2,106 263
Treasury stock at cost (4,891 and 3,384 shares) (257,446) (168,380)

Total stockholders� investment 1,100,711 1,042,249
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Total liabilities and stockholders� investment $ 1,922,624 $ 1,811,307

See accompanying notes.
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C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES

Condensed Consolidated Statements of Operations and Comprehensive Income

(In thousands, except per share data)

(unaudited)

Three Months Ended
September 30,

Nine Months Ended
September 30,

2008 2007 2008 2007
GROSS REVENUES
Transportation $ 1,953,555 $ 1,537,660 $ 5,522,521 $ 4,349,251
Sourcing 350,060 315,755 1,062,290 981,114
Information Services 12,978 11,735 38,700 33,836

Total gross revenues 2,316,593 1,865,150 6,623,511 5,364,201
COST OF TRANSPORTATION, PRODUCTS AND HANDLING
Transportation 1,643,168 1,261,106 4,615,979 3,539,182
Sourcing 321,837 290,848 976,729 903,995

Total cost of transportation, products and handling 1,965,005 1,551,954 5,592,708 4,443,177

GROSS PROFITS 351,588 313,196 1,030,803 921,024
SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES
Personnel expenses 152,331 140,493 452,606 423,500
Other selling, general, and administrative expenses 50,638 40,875 148,995 120,713

Total selling, general, and administrative expenses 202,969 181,368 601,601 544,213

INCOME FROM OPERATIONS 148,619 131,828 429,202 376,811
INVESTMENT AND OTHER INCOME 1,595 3,467 5,778 10,493

INCOME BEFORE PROVISION FOR INCOME TAXES 150,214 135,295 434,980 387,304
PROVISION FOR INCOME TAXES 56,654 51,552 164,684 148,297

NET INCOME 93,560 83,743 270,296 239,007
OTHER COMPREHENSIVE INCOME:
Foreign currency translation adjustment (4,152) (1,120) 1,843 790

COMPREHENSIVE INCOME $ 89,408 $ 82,623 $ 272,139 $ 239,797

BASIC NET INCOME PER SHARE $ 0.55 $ 0.49 $ 1.60 $ 1.40

DILUTED NET INCOME PER SHARE $ 0.54 $ 0.48 $ 1.56 $ 1.37

BASIC WEIGHTED AVERAGE SHARES OUTSTANDING 168, 168,864 170,274 169,432 170,798
DILUTIVE EFFECT OF OUTSTANDING STOCK AWARDS 3,582 3,075 3,804 3,222

DILUTED WEIGHTED AVERAGE SHARES OUTSTANDING 172,446 173,349 173,236 174,020

See accompanying notes.
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C.H. ROBINSON WORLDWIDE, INC. AND SUBSIDIARIES

Condensed Consolidated Statements of Cash Flows

(In thousands)

(unaudited)

Nine Months Ended
September 30,

2008 2007
OPERATING ACTIVITIES
Net income $ 270,296 $ 239,007
Adjustments to reconcile net income to net cash provided by operating activities:
Stock-based compensation 16,562 32,323
Depreciation and amortization 23,198 20,065
Provision for doubtful accounts 9,982 5,121
Other non-cash expense (income) 4,810 (5,982)
Changes in operating elements:
Receivables (182,747) (178,082)
Prepaid expenses and other (2,772) (4,251)
Accounts payable and outstanding checks 58,300 83,617
Accrued compensation and profit-sharing contribution (19,180) (16,814)
Accrued income taxes and other (3,118) 4,674

Net cash provided by operating activities 175,331 179,678

INVESTING ACTIVITIES
Purchases of property and equipment (16,108) (31,928)
Purchases of available-for-sale-securities (136,954) (144,473)
Sales/maturities of available-for-sale-securities 250,489 141,407
Cash paid for acquisitions (59,696) (22,220)
Other 677 (48)

Net cash provided by (used for) investing activities 38,408 (57,262)

FINANCING ACTIVITIES
Repayment of acquired line of credit (9,383) �  
Proceeds from stock issued for employee benefit plans 19,662 15,679
Repurchase of common stock (150,139) (123,251)
Excess tax benefit on stock-based compensation plans 9,802 12,596
Cash dividends (113,477) (94,016)

Net cash used for financing activities (243,535) (188,992)

Effect of exchange rates on cash 2,828 (259)
Net decrease in cash and cash equivalents (26,968) (66,835)
CASH AND CASH EQUIVALENTS, beginning of period 338,885 348,592

CASH AND CASH EQUIVALENTS, end of period $ 311,917 $ 281,757

See accompanying notes.
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C.H. ROBINSON WORLDWIDE INC. AND SUBSIDIARIES

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

(Unaudited)

1. General

Basis of Presentation

C.H. Robinson Worldwide, Inc. and our subsidiaries (�the company,� �we,� �us,� or �our�) are a global provider of multimodal transportation services
and logistics solutions through a network of 224 branch offices operating in North America, Europe, Asia, and South America. The condensed
consolidated financial statements include the accounts of C.H. Robinson Worldwide, Inc. and our majority owned and controlled subsidiaries.
Our minority interests in subsidiaries are not significant. All intercompany transactions and balances have been eliminated in the condensed
consolidated financial statements.

The condensed consolidated financial statements, which are unaudited, have been prepared pursuant to the rules and regulations of the Securities
and Exchange Commission (�SEC�). In our opinion, these financial statements include all adjustments (consisting only of normal recurring
adjustments) necessary for a fair presentation of the results of operations for the interim periods presented. The results of operations for the three
and nine months ended September 30, 2008 and 2007 are not necessarily indicative of results to be expected for the entire year.

Consistent with SEC rules and regulations, we have condensed or omitted certain information and footnote disclosures normally included in
financial statements prepared in accordance with accounting principles generally accepted in the United States. You should read the condensed
consolidated financial statements and related notes in conjunction with the consolidated financial statements and notes in our Annual Report on
Form 10-K for the year ended December 31, 2007.

2. New Accounting Pronouncements

In September 2006, the Financial Accounting Standards Board (FASB) issued Statement of Financial Accounting Standard (SFAS) No. 157,
Fair Value Measurements. SFAS No. 157 defines fair value, establishes a framework for measuring fair value in generally accepted accounting
principles and expands disclosures about fair value measurements. This Statement applies to other accounting pronouncements that require or
permit fair value measurements, the FASB having previously concluded in those accounting pronouncements that fair value is the relevant
measurement attribute. Accordingly, this Statement does not require any new fair value measurements. We adopted SFAS No. 157 on January 1,
2008 for financial assets and liabilities. SFAS No. 157 did not have any impact on our financial statements. We use significant other observable
inputs (level 2) to value our available-for-sale securities, which consist of high quality domestic issued municipal bonds. Theses securities are
valued based upon quoted prices for similar assets in active markets. The fair market value of such instruments is $3.0 million as of
September 30, 2008.

In February 2008, the FASB issued Staff Position 157-2 which is a partial deferral of the effective date of SFAS No. 157 as it relates to
non-financial assets and liabilities. With respect to non-financial assets and liabilities, SFAS No. 157 is effective for us starting in fiscal 2009.
We have not determined the impact, if any, the adoption of this statement will have on our consolidated financial statements as it pertains to
non-financial assets and liabilities.

In February 2007, the FASB issued SFAS No. 159, The Fair Value Option for Financial Assets and Financial Liabilities. SFAS No. 159 gives
us the irrevocable option to carry many financial assets and liabilities at fair values, with changes in fair value recognized in earnings. We
adopted SFAS No. 159 on January 1, 2008. We have elected not to report any financial assets or liabilities at fair value under SFAS No. 159.

In December 2007 the FASB issued SFAS No. 141R, Business Combinations. SFAS No. 141R establishes principles and requirements for how
the acquirer of a business recognizes and measures in its financial statements the identifiable assets acquired, the liabilities assumed, and any
noncontrolling interest in the acquiree. The statement also provides guidance for recognizing and measuring the goodwill acquired in the
business combination and determines what information to disclose to enable users of the financial statements to evaluate the nature and financial
effects of the business combination. SFAS No. 141R is effective for us as of January 1, 2009. Accordingly, any business combinations we
engage in will be recorded and disclosed following existing GAAP until January 1, 2009. We expect SFAS No. 141R may have an impact on
our consolidated financial statements when effective, but the nature and magnitude of the specific effects will depend upon the nature, terms and
size of the acquisitions we complete after the effective date.
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3. Acquisitions

As previously disclosed during the quarter, we acquired the operating subsidiaries of Transera International Holdings (�Transera�). Transera is a
project forwarding company with approximately 110 employees in eight offices throughout Canada, Dubai, Singapore, and the United States. Its
customers are primarily in the oil, gas, mining, and windpower industries. This acquisition added less than $0.01 to our diluted earnings per
share for the quarter. This acquisition did not have a material impact on our results of operations or our financial position.

4. Goodwill and Intangible Assets

The change in the carrying amount of goodwill for the period ended September 30, 2008 is as follows (in thousands):

Balance December 31, 2007 $ 278,739
Goodwill associated with acquisitions, net 46,851
Foreign currency translation (858)

Balance September 30, 2008 $ 324,732

During 2008 we added goodwill of $9.9 million in the form of an earn-out payment related to a previous acquisition. We also added $36.9
million related to our acquisition of Transera. This was partially offset by a $0.5 million purchase price accounting adjustment to reflect the
value of intangible assets acquired in 2007.

A summary of our other intangible assets is as follows (in thousands):

September 30,
2008

December 31,
2007

Gross $ 35,743 $ 29,211
Accumulated amortization (19,300) (14,741)

Net $ 16,443 $ 14,470

Other intangible assets consist primarily of customer lists and non-compete agreements, to which $6.5 million were added during the quarter
related to the Transera acquisition.

Amortization expense for the nine months ended September 30, 2008 and 2007 for other intangible assets was $4.6 million and $4.2 million.
Estimated amortization expense for each of the five succeeding fiscal years based on the intangible assets at September 30, 2008 is as follows (in
thousands):

Remainder of 2008 $ 1,640
2009 6,659
2010 3,070
2011 2,089
2012 1,262
2013 1,089
Thereafter 634

Total $ 16,443

5. Litigation
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As we previously disclosed, certain gender discrimination class claims were settled in 2006. The settlement was within our insurance coverage
limits, and was fully funded by insurance.

Although the gender class settlement was fully funded by insurance, those insurers reserved the right to seek a court ruling that a portion of the
settlement was not covered under their policies, and also to dispute payment of certain defense costs incurred in that litigation. Insurance
coverage litigation between us and one of our insurance carriers concerning these issues and insurance coverage for individual lawsuits that were
not part of the class settlement has been pending in Minnesota State Court. Recent court rulings have determined that the gender class settlement
payment was appropriately covered under applicable policies, and that the insurance carrier has a duty to reimburse reasonable defense costs in
the gender class action and all but two of the individual lawsuits, and to indemnify us in all but two of the individual lawsuits. This ruling is
being appealed by the insurance carrier.
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The settlement of the gender discrimination class claims did not include claims of putative class members who subsequently filed individual
Equal Employment Opportunity Commission (EEOC) charges after the denial of class status. 54 of those EEOC claimants filed lawsuits. 48 of
those suits have been settled or dismissed. The settlement amounts were not material to our financial position or results of operations. We are
vigorously defending the remaining six lawsuits.

We are not subject to any other pending or threatened litigation other than routine litigation arising in the ordinary course of our business
operations, none of which is expected to have a material adverse effect on our financial condition, results of operations, or cash flows.

6. Stock-based Compensation

We account for share-based compensation in accordance with SFAS No. 123R, Share Based Payment. Under this standard, the fair value of each
share-based payment award is established on the date of grant. For grants of restricted shares and restricted units, the fair value is established
based on the market price on the date of the grant, discounted for post-vesting holding restrictions. The discounts are calculated using the
Black-Scholes option pricing model.

For grants of options, we use the Black-Scholes option pricing model to estimate the fair value of share-based payment awards. The
determination of the fair value of share-based awards is affected by our stock price and a number of assumptions, including expected volatility,
expected life, risk-free interest rate and expected dividends.

Our net income for the nine months ended September 30, 2008 includes $16.6 million of net compensation related to stock-based compensation
arrangements. Our net income for the nine months ended September 30, 2007 includes $32.3 million of net compensation costs related to
stock-based compensation arrangements.

As of September 30, 2008, there was a total of $35.0 million of unrecognized compensation costs associated to our stock-based compensation
plans. Nearly all of the unrecognized costs related to our restricted stock are subject to vesting based on company performance over a period of
five years.

Stock Award Plans � Our 1997 Omnibus Stock Plan allows us to grant certain stock awards, including stock options at fair market value and
restricted shares and units, to our key employees and outside directors. A maximum of 28,000,000 shares can be granted under this plan;
approximately 11,300,000 shares were available for stock awards as of September 30, 2008, which cover stock options and restricted stock
awards. Awards that expire or are cancelled without delivery of shares generally become available for issuance under the plans. On November 6,
2008, the Compensation Committee approved approximately 2.5 million restricted shares and restricted units which are available to begin
vesting in 2009.

Restricted Stock Awards � We have awarded restricted shares and units to certain key employees and non-employee directors. These restricted
shares and restricted units are subject to certain vesting requirements based on the operating performance of the company over a five year
period. The awards also contain restrictions on the awardees� ability to sell or transfer vested shares or units for a specified period of time. The
fair value of these shares is established based on the market price on the date of grant discounted for post-vesting holding restrictions. The
discount has ranged from 12% to 17% based on the different post-vesting holding restrictions. These grants are being expensed over the vesting
period based on the terms of the awards.

We have also awarded to certain key employees restricted shares and units that vest primarily based on the employees� continued employment.
The value of these awards is established using the same method discussed above and is being expensed over the vesting period of the award.

We have also issued to certain key employees restricted shares and units which are fully vested upon issuance and contain restrictions on the
awardees� ability to sell or transfer vested units for a specified period of time. The fair value of these shares is established using the same method
discussed above. These grants have been expensed during the year they were earned by employees.

Stock options � The contractual lives of all options as originally granted are 10 years. Options vested over a five-year period from the date of
grant, with none vesting the first year and one quarter vesting each year after that. Recipients are able to exercise options using a stock swap
which results in a new, fully-vested restoration option with a grant price established based on the date of the swap, and a remaining contractual
life equal to the remaining life of the original option. Options issued to non-employee directors vest immediately. The fair value per option is
established using the Black-Scholes option pricing model with the resulting expense being recorded over the vesting period of the award. Other
than restoration options, we have not issued any stock options since 2003. All compensation related to stock options, as originally granted, had
been expensed as of June 30, 2008.
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Employee Stock Purchase Plan � Our 1997 Employee Stock Purchase Plan allows our employees to contribute up to $10,000 of their annual
cash compensation to purchase company stock. Purchase price is determined using the closing price on the last day of the quarter, discounted by
15%. Shares are vested immediately. Employees purchased approximately 48,000 shares of our common stock at an aggregate cost of $2.1
million during the quarter ended September 30, 2008. The 15% discount resulted in an expense to the company of approximately $363,000
during the quarter.
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7. Income Taxes

C.H. Robinson Worldwide, Inc. and its 80% (or more) owned U.S. subsidiaries file a consolidated federal income tax return. We file unitary or
separate state returns based on state filing requirements. With few exceptions, we are no longer subject to audits of U.S. federal, state and local,
or non-U.S. income tax returns before 2004. The U.S. IRS began an audit of our 2006 federal income tax return during the quarter.

Our effective income tax rate was 37.7% for the third quarter of 2008 and 38.1% for the third quarter of 2007. The effective income tax rate for
both periods is greater than the statutory federal income tax rate primarily due to state income taxes, net of federal benefit.

ITEM 1A. Risk Factors
In addition to the other information set forth in this report, you should carefully consider the factors discussed in Part I, �Item 1A. Risk Factors� in
our Annual Report on Form 10-K for the year ended December 31, 2007, which could materially affect our business, financial condition or
future results. The risks described in our Annual Report on Form 10-K are not the only risks facing our company. Additional risks and
uncertainties not currently known to us or that we currently deem to be immaterial also may materially adversely affect our business, financial
condition and/or operating results.

ITEM 2. Management�s Discussion and Analysis of Financial Condition and Results of Operations
You should read the following discussion of our financial condition and results of operations in conjunction with our condensed consolidated
financial statements and related notes.

Forward-looking Information

Our quarterly report on Form 10-Q, including this discussion and analysis of our financial condition and results of operations and our disclosures
about market risk, contains certain �forward-looking statements.� These statements represent our expectations, beliefs, intentions, or strategies
concerning future events and by their nature involve risks and uncertainties. Forward looking statements include, among others, statements about
our future performance, the continuation of historical trends, the sufficiency of our sources of capital for future needs, the effects of acquisitions,
the expected impact of recently issued accounting pronouncements, and the outcome or effects of litigation. Risks that could cause actual results
to differ materially from our current expectations include changes in market demand and pricing for our services; the impact of competition, the
impact of higher fuel prices, changes in relationships with our customers, freight levels and our ability to source capacity to transport freight, our
ability to source produce, the risks associated with litigation and insurance coverage, our ability to integrate acquisitions, the impacts of war, the
risks associated with operations outside the United States, risks associated with the potential impacts of changes in government regulations, risks
associated with the produce industry, including food safety and contamination issues, and changing economic conditions. Therefore, actual
results may differ materially from our expectations based on these and other risks and uncertainties, including those described in Item 1A. Risk
Factors of our Annual Report on Form 10-K filed with the Securities and Exchange Commission for the year ended December 31, 2007, filed on
February 29, 2008.

Overview

Our Company

We are a global provider of multimodal transportation services and logistics solutions, operating through a network of branch offices in North
America, Europe, Asia, and South America. We are a non-asset based transportation provider, meaning we do not own the transportation
equipment that is used to transport our customers� freight. We work with approximately 48,000 transportation companies worldwide, and through
those relationships we select and hire the appropriate transportation providers to meet our customers� needs. As an integral part of our
transportation services, we provide a wide range of value added logistics services, such as supply chain analysis, freight consolidation, core
carrier program management, and information reporting.

In addition to multimodal transportation services, we have two other logistics business lines: fresh produce sourcing and fee-based information
services. Our Sourcing business is the buying, selling, and marketing of fresh produce. We purchase fresh produce through our network of
produce suppliers and sell it to retail grocers and restaurant chains, produce wholesalers, and foodservice distributors. In many cases, we also
arrange the transportation of the produce we sell through our relationships with specialized transportation companies. Our Information Services
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business is our subsidiary, T-Chek Systems, Inc., which provides a variety of management and information services to motor carrier companies
and to fuel distributors. Those services include funds transfer, driver payroll services, fuel management services, permit procurement, and fuel
and use tax reporting.
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Our Business Model

We are a service company. We act principally to add value and expertise in the procurement and execution of transportation and logistics,
including sourcing of produce products for our customers. Our gross revenues represent the total dollar value of services and goods we sell to
our customers. Our gross profits are our gross revenues less the direct costs of transportation, products, and handling, including motor carrier,
rail, ocean, air, and other costs, and the purchase price of the products we source. Our gross profits are the primary indicator of our ability to
source, add value, and sell services and products that are provided by third parties, and we consider them to be our primary performance
measurement. Accordingly, the discussion of our results of operations below focuses on the changes in our gross profits.

We keep our business model as variable as possible to allow us to be flexible and adapt to changing economic and industry conditions. We buy
most of our transportation capacity and produce on a spot-market basis. We also keep our personnel and other operating expenses as variable as
possible. Compensation, our largest operating expense, is performance-oriented and, for most employees in the branch network, based on the
profitability of their individual branch office.

In addition, we do not have pre-committed targets for headcount growth. Our personnel decisions are decentralized. Our branch managers
determine the appropriate number of employees for their offices, within productivity guidelines, based on their branch�s volume of business. This
helps keep our personnel expense as variable as possible with the business.

Our Branch Network

Our branch network is a major competitive advantage. Building local customer and carrier relationships has been an important part of our
success, and our worldwide network of offices supports our core strategy of serving customers locally, nationally, and globally. Our branch
offices help us penetrate local markets, provide face-to-face service when needed, and recruit contract carriers. Our branch network also gives us
knowledge of local market conditions, which is important in the transportation industry because it is dynamic and market-driven.

Our branches work together to complete transactions and collectively meet the needs of our customers. In 2007, approximately 30% of our
truckload shipments were shared transactions between branches. For many of our significant customer relationships, we coordinate our efforts in
one branch and rely on multiple branch locations to deliver specific geographic or modal needs. In addition, our methodology of providing
services is very similar across all branches. Our North American branches have a common technology platform that they use to match customer
needs with supplier capabilities, to collaborate with other branch locations, and to utilize centralized support resources to complete all facets of
the transaction.

We added four branches in the first nine months of 2008, and are planning to open up to three more by the end of 2008. Because we usually
open new offices with only two or three employees, we do not expect them to make a material contribution to our financial results in the first
few years of their operation.

Our People

Because we are a service company, our continued success is dependent on our ability to continue to hire and retain talented, productive people.
Our headcount grew by 173 employees during the third quarter of 2008. Our personnel decisions are decentralized; our branch managers
determine the appropriate number of employees for their offices, within productivity guidelines, based on their branch�s volume of business. In
times of slowing growth, our headcount growth typically slows to reflect the growth expectations of the branches.

Branch employees act as a team in their sales efforts, customer service, and operations. A significant portion of our branch employees�
compensation is performance-oriented, based on individual performance and the profitability of their branch. We believe this makes our sales
employees more service-oriented, focused, and creative. In 2003, we implemented a restricted stock program to better align our key employees
with the interests of our shareholders, and to motivate and retain them for the long term. These restricted stock awards vest over a five year
period based on the performance of the company, and have been awarded annually since 2003.

Our Customers

In 2007, we worked with approximately 29,000 customers. We work with a wide variety of companies, ranging in size from Fortune 100
companies to small family businesses, in many different industries. Our customer base is very diverse. In 2007, our top 100 customers
represented approximately 32% of our total gross profits, and our largest customer was approximately 3% of our total gross profits.
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Our Carriers

Our carrier base includes motor carriers, railroads (primarily intermodal service providers), air freight, and ocean carriers. In 2007, we increased
our carrier base to approximately 48,000. While our volume with many of these new providers may still be small, we believe the growth in our
contract carrier network shows that new transportation providers continue to enter the industry, and that we are well positioned to continue to
meet our customers� needs. Approximately 75% of our truckload shipments in 2007 were transported by motor carriers that had fewer than 100
tractors. In our truckload business, no single carrier represents more than 1% of our carrier capacity.

Although we signed up approximately three thousand new truckload contract carriers during the third quarter of 2008, we believe that in the
marketplace overall, a significant number of truckload carriers continued to exit the market and large carriers reduced equipment totals, resulting
in reduced capacity supply overall.

Our Goals

Since we became a publicly-traded company in 1997, our long-term compounded annual growth target has been 15% for gross profits, income
from operations, and earnings per share. Although there have been periods where we have not achieved these goals, since 1997 on a
compounded basis we have exceeded this growth goal in all three categories. We expect to reach our long-term growth goal primarily through
internal growth but acquisitions that fit our growth criteria and culture may also augment our growth.

Our expectation is that over time, we will continue to achieve our long-term target of 15% growth, but that we will have periods in which we
exceed that goal and periods in which we fall short. In the third quarter of 2008, our gross profits grew 12.3% to $351.6 million. Our income
from operations increased 12.7% to $148.6 million and our diluted earnings per share increased 12.5% to $0.54.

While cycles of fluctuating capacity supply and freight demand are a normal part of the freight transportation marketplace, a prolonged market
of soft freight demand is the most challenging environment for us to reach our long-term growth goals. We did not meet our long-term growth
goal in this challenging economic environment. While we don�t see any indications in the marketplace that cause us to believe the environment
will improve in the short term, we are aggressively selling, growing our network, and working to continue taking market share. In addition,
during times of less freight demand and slower growth, we monitor our variable cost disciplines more aggressively to ensure we adjust with the
market.

In summary, we are adapting to the short-term challenges and conditions. Our long-term approach and goals remains the same.

Results of Operations

The following table summarizes our gross revenues by service line:

Three Months Ended September 30, Nine Months Ended September 30,

2008 2007
%

change 2008 2007
%

change
Gross revenues (in thousands)
Transportation $ 1,953,555 $ 1,537,660 27.0% $ 5,522,521 $ 4,349,251 27.0%
Sourcing 350,060 315,755 10.9 1,062,290 981,114 8.3
Information Services 12,978 11,735 10.6 38,700 33,836 14.4

Total $ 2,316,593 $ 1,865,150 24.2% $ 6,623,511 $ 5,364,201 23.5%

The following table sets forth our gross profit margins, or gross profit as a percentage of gross revenues, between services and products:

Three Months Ended
September 30,

Nine Months Ended
September 30,

2008 2007 2008 2007
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Transportation 15.9% 18.0% 16.4% 18.6%
Sourcing 8.1 7.9 8.1 7.9
Information Services 100.0 100.0 100.0 100.0

Total 15.2% 16.8% 15.6% 17.2%
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The following table summarizes our gross profits by service line:

Three Months Ended September 30, Nine Months Ended September 30,

2008 2007
%

change 2008 2007
%

change
Gross profits (in thousands)
Transportation:
Truck $ 262,500 $ 238,804 9.9% $ 774,027 $ 700,835 10.4%
Intermodal 11,952 9,891 20.8 31,830 29,461 8.0
Ocean 17,164 11,561 48.5 43,453 31,606 37.5
Air 8,474 6,896 22.9 26,235 21,954 19.5
Miscellaneous 10,297 9,402 9.5 30,997 26,213 18.3

Total transportation 310,387 276,554 12.2 906,542 810,069 11.9
Sourcing 28,223 24,907 13.3 85,561 77,119 10.9
Information Services 12,978 11,735 10.6 38,700 33,836 14.4

Total $ 351,588 $ 313,196 12.3% $ 1,030,803 $ 921,024 11.9%

The following table represents certain statement of operations data, shown as percentages of our gross profits:

Three Months Ended
September 30,

Nine Months Ended
September 30,

2008 2007 2008 2007
Gross profits 100.0% 100.0% 100.0% 100.0%
Selling, general, and administrative expenses
Personnel expenses 43.3 44.9 43.9 46.0
Other selling, general, and administrative expenses 14.4 13.0 14.5 13.1

Total selling, general, and administrative expenses 57.7 57.9 58.4 59.1

Income from operations 42.3 42.1 41.6 40.9
Investment and other income 0.5 1.1 0.6 1.2

Income before provision for income taxes 42.7 43.2 42.2 42.1
Provision for income taxes 16.1 16.5 16.0 16.1

Net income 26.6% 26.7% 26.2% 26.0%

Three Months Ended September 30, 2008 Compared to Three Months Ended September 30, 2007

REVENUES.

Total gross revenues increased 24.2% to $2.3 billion in the quarter of 2008 from $1.9 billion in the third quarter of 2007. Our gross revenues
continue to grow faster than our gross profits and our earnings per share, driven primarily by volume increases in nearly all of our businesses,
and price increases driven by the increase in the price of fuel.

Total Transportation gross profits increased 12.2% to $310.4 million in the third quarter of 2008 from $276.6 million in the third quarter of
2007. Our Transportation gross profit margin decreased to 15.9% in 2008 from 18.0% in 2007 due to gross profit margin declines in several of
our transportation businesses.
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Our truck gross profits consist of truckload and less-than-truckload (�LTL�) services. Our truck gross profit growth of 9.9% in the third quarter of
2008 was driven by volume growth, offset by declines in our truckload gross profit margins. Our truckload volumes increased approximately
9%. The volume growth was relatively consistent throughout the quarter. Including fuel, our truckload rates increased approximately 17%;
excluding estimated impacts of fuel, underlying linehaul rates increased approximately 3%. Our truckload gross profit margins declined
primarily due to higher fuel prices. In addition, our cost of capacity increased. Our LTL shipment volumes increased approximately 18%. Our
LTL gross profit margins were consistent with the third quarter of 2007.

Our intermodal gross profit increase of 20.8% in the third quarter was driven by volume growth, offset slightly by a decline in gross profit
margins. Our gross profit margin decline was due to increased fuel prices.

Our ocean transportation gross profits increased 48.5% in the third quarter of 2008 driven by volume and margin expansion. Our previously
disclosed acquisition of Transera contributed approximately 20% to the overall increase.
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Our air transportation gross profit growth of 22.9% in the third quarter of 2008 was driven by volumes and increased margins. Our previously
disclosed acquisition of Transera contributed approximately 11% to the overall increase.

Miscellaneous transportation gross profits consist primarily of transportation management fees and customs brokerage fees. The increase of
9.5% in the third quarter was driven primarily by volume growth in transportation management.

For the third quarter, Sourcing gross profits increased 13.3% to $28.2 million in 2008 from $24.9 million in 2007. This increase was driven by
changes in produce prices and product mix, including a shift toward higher cost specialized and valued added products. Our gross margins
increased slightly to 8.1% in 2008 compared to 7.9% in 2007.

Our Information Services gross profits grew 10.6% in the third quarter of 2008. Our growth was driven by volume growth in our fleet card, cash
advance services products, and our carrier compliance services. We also continued to benefit from the price of fuel as some of our merchant fees
are based on a percentage of the total sale amount.

SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES. For the third quarter, operating expenses increased 11.9% to $203.0 million
in 2008 from $181.4 million in 2007. This was due to an increase of 8.4% in personnel expenses and an increase of 23.9% in selling, general,
and administrative expenses.

As a percentage of gross profits, total operating expenses decreased slightly to 57.7% in the third quarter of 2008 from 57.9% in the third quarter
of 2007. This decrease was due to a decline in personnel expenses as a percentage of gross profits from 44.9% to 43.3%, offset partially by an
increase in our selling, general, and administrative expenses as a percentage of gross profits. Expenses related to our restricted stock program
and various other incentive plans are variable, based on growth in our earnings. Our slower earnings growth in the third quarter of 2008
compared to the third quarter of 2007 resulted in a decrease in expense related to some of these incentives plans. This contributed to our
personnel expenses growing slower than our gross profits.

Historically many of these awards have been done on a periodic or multi-year cycle, rather than annually, and they vest for a period of up to five
years, depending on our growth in earnings. One impact of this practice is that there likely will be periods where more than one of these awards
are being earned and expensed. On November 6, 2008, the Compensation Committee approved approximately 2.5 million restricted shares and
restricted units which are available to begin vesting in 2009. Our 2006 restricted equity grant will likely continue to vest and also be expensed in
2009.

The increase in our selling, general, and administrative expenses was driven by several expense categories, including occupancy and provision
for doubtful accounts. We have approximately 20% more square feet of office space than we did in the third quarter of 2007. Our provision for
doubtful accounts is affected by the level of activity and the receivables balance, as well as specific customer accounts during the third quarter of
2008. During the third quarter of 2008, we had a higher level of customer specific collection issues than we typically experience.

INCOME FROM OPERATIONS. Income from operations increased 12.7% to $148.6 million for the three months ended September 30, 2008.
This increase was primarily driven by the growth in our gross profits. Income from operations as a percentage of gross profits was 42.3% and
42.1% for the three months ended September 30, 2008 and 2007.

INVESTMENT AND OTHER INCOME. Investment and other income decreased 54.0% to $1.6 million for the three months ended
September 30, 2008. During 2007 and through part of January 2008, we held auction rate security investments. We were able to exit those
investments at par and do not have any concerns around liquidity or valuation of our investments. However, with lower short-term market rates
on all investments and as a result of concentrating the majority of our cash in money markets during the third quarter, our yields were
significantly less than a year ago.

PROVISION FOR INCOME TAXES. Our effective income tax rate was 37.7% for the third quarter of 2008 and 38.1% for the third quarter of
2007. The effective income tax rate for both periods is greater than the statutory federal income tax rate primarily due to state income taxes, net
of federal benefit.

NET INCOME. Net income increased 11.7% to $93.6 million for the three months ended September 30, 2008. Basic net income per share
increased 12.2% to $0.55 for the three months ended September 30, 2008. Diluted net income per share increased 12.5% to $0.54 for the three
months ended September 30, 2008.

Nine Months Ended September 30, 2008 Compared to Nine Months Ended September 30, 2007
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REVENUES.

Total gross revenues increased 23.5% to $6.6 billion for the nine months ended September 30, 2008 from $5.4 billion for the nine months ended
September 30, 2007. Our gross revenues continue to grow faster than our gross profits and our earnings per share, driven primarily by volume
increases in nearly all of our businesses, and price increases driven by the increase in the price of fuel.
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Total Transportation gross profits increased 11.9% to $906.5 million for the nine months ended September 30, 2008 from $810.1 million for the
nine months ended September 30, 2007. Our Transportation gross profit margin decreased to 16.4% in 2008 from 18.6% in 2007 due to gross
profit margin declines in most of our transportation modes.

Our truck gross profits consist of truckload and LTL services. Our truck gross profit growth of 10.4% for the nine months ended September 30,
2008 was driven by volume growth, offset by declines in our truckload gross profit margins. Our truckload volumes increased approximately
12%. Including fuel, our truckload rates increased approximately 11 percent; excluding estimated impacts of fuel, underlying linehaul rates were
consistent with the nine months ended September 30, 2008. Our truckload gross profit margins declined due to higher fuel prices and increased
cost of capacity. Our LTL shipments increased approximately 22%. Our LTL gross profit margins were consistent with the nine months ended
September 30, 2007.

Our intermodal gross profit increase of 8.0% for the nine months ended September 30, 2008 was driven by volume growth, offset slightly by a
decline in gross profit margins. Our gross profit margin decline was due to increased fuel prices.

The increase of 37.5% in our ocean transportation gross profits for the nine months ended September 30, 2008 was driven by volume growth and
price increases. The acquisition of Transera contributed approximately 7% to the overall increase.

In our air transportation business, approximately one-third of our gross profit growth of 19.5% for the nine months ended September 30, 2008
came from our domestic air business, which includes our previously-disclosed acquisition of LXSI Services Inc. on July 13, 2007. Our
previously disclosed acquisition of Transera contributed approximately 3.6% to the overall increase in air gross profits.

Miscellaneous transportation gross profits consist primarily of transportation management fees and customs brokerage fees. The increase of
18.3% for the nine months ended September 30, 2008 was driven primarily by volume growth in transportation management.

For the nine months ended September 30, Sourcing gross profits increased 10.9% to $85.6 million in 2008 from $77.1 million in 2007, due to
higher volumes and a slight increase in our gross profit margin.

Our Information Services gross profits grew 14.4% for the nine months ended September 30, 2008. Our growth was driven by volume growth in
our core fuel card and cash advance services and an increase in our revenue per transaction, due to the price of fuel. With certain merchants our
fee is based on a percentage of the sale amount.

SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES. For the nine months ended September 30, operating expenses increased
10.5% to $601.6 million in 2008 from $544.2 million in 2007. This was due to an increase of 6.9% in personnel expenses and an increase of
23.4% in selling, general and administrative expenses.

As a percentage of gross profits, total operating expenses decreased to 58.4 percent for the nine months ended September 30, 2008 from 59.1%
for the nine months ended September 30, 2007. This decrease was due to a decline in personnel expenses as a percentage of gross profits from
46.0% to 43.9%, offset partially by an increase in our selling, general and administrative expenses as a percentage of gross profits. Expenses
related to our restricted stock program and various other incentive plans are variable, based on growth in our earnings. Our slower earnings
growth for the nine months ended September 30, 2008 compared to the nine months ended September 30, 2007 resulted in a decrease in expense
related to some of these incentives plans. This contributed to our personnel expenses growing slower than our gross profits.

The increase in our selling, general, and administrative expenses was driven by several expense categories, including occupancy and provision
for doubtful accounts.

INCOME FROM OPERATIONS. Income from operations increased 13.9% to $429.2 million for the nine months ended September 30, 2008.
This increase was primarily driven by the growth in our gross profits. Income from operations as a percentage of gross profits was 41.6% and
40.9% for the nine months ended September 30, 2008 and 2007.

INVESTMENT AND OTHER INCOME. Investment and other income decreased 44.9% to $5.8 million for the nine months ended
September 30, 2008. During 2007 and through part of January 2008, we held auction rate security investments. We were able to exit those
investments at par and do not have any concerns around liquidity or valuation of our investments. However, with lower short-term market rates
on all investments and as a result of concentrating the majority of our cash in money markets for most of the first three quarters, our yields were
significantly less than a year ago.
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PROVISION FOR INCOME TAXES. Our effective income tax rate was 37.9% for the nine months ended September 30, 2008 and 38.3% for
the nine months ended September 30, 2007. The effective income tax rate for both periods is greater than the statutory federal income tax rate
primarily due to state income taxes, net of federal benefit.
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NET INCOME. Net income increased 13.1% to $270.3 million for the nine months ended September 30, 2008. Basic net income per share
increased 14.3% to $1.60 for the nine months ended September 30, 2008. Diluted net income per share increased 13.9% to $1.56 for the nine
months ended September 30, 2008.

Liquidity and Capital Resources

We have historically generated substantial cash from operations, which has enabled us to fund our growth while paying cash dividends and
repurchasing stock. Cash and cash equivalents totaled $311.9 million and $281.8 million as of September 30, 2008 and 2007. Available-for-sale
securities consisting primarily of highly liquid investments totaled $3.0 million and $129.1 million as of September 30, 2008 and 2007. Working
capital at September 30, 2008 and 2007 was $646.6 million and $620.3 million.

Our first priority for our cash is growing the business, as our business requires additional working capital and a small amount of capital
expenditures to grow. We are continually looking for acquisitions to redeploy our cash, but those acquisitions must fit our culture and enhance
our growth opportunities. We expect to continue to return more of the cash to our shareholders if there are no significant attractive acquisition
opportunities.

CASH FLOW FROM OPERATING ACTIVITIES. We generated $175.3 million and $179.7 million of cash flow from operations during the
nine months ended September 30, 2008 and 2007. The decline in cash flow from operating activities was primarily driven by an increase in
accounts receivables. Accounts receivable increased by $206.2 million from December 31, 2007 to September 30, 2008. Our accounts receivable
balance increased due to a significant increase in our gross revenues, which was primarily due to higher fuel prices, increased volumes, and
slightly slower payments by our customers.

CASH FLOW FROM INVESTING ACTIVITIES. We generated $38.4 million and used $57.3 million of cash flow for investing activities
during the nine months ended September 30, 2008 and 2007. Our investing activities consist primarily of capital expenditures, cash paid for
acquisitions, and sales, maturities, and purchases of available-for-sale securities.

During the first nine months of the year, we generated approximately $113 million from net sales/maturities of available for sale securities. Most
of these proceeds were invested in money markets, which are classified as cash and cash equivalents.

We used $16.1 million and $31.9 million of cash for capital expenditures during the nine months ended September 30, 2008 and 2007.

We have begun construction on a new data center on our corporate campus in Eden Prairie, Minnesota. We expect the project to last
approximately one year at a total cost of approximately $17 to $18 million. We have paid $1.6 million of that total through September 30, 2008
and expect to spend approximately $3 to $4 million more during the remainder of 2008. The balance will be paid as construction progresses in
2009. This is in addition to the approximately $6 million per quarter of capital expenditure we previously disclosed we would have in 2008.

CASH FLOW FROM FINANCING ACTIVITIES. We used $243.5 million and $189.0 million of cash flow for financing activities during
the nine months ended September 30, 2008 and 2007. This was primarily quarterly dividends and share repurchases.

We used $113.5 million and $94.0 million to pay cash dividends during the nine months ended September 30, 2008 and 2007, with the increase
in 2008 due to a 22% increase in our quarterly dividend rate from $0.18 per share in 2007 to $0.22 per share in 2008.

We also used $150.1 million and $123.3 million of cash flow for share repurchases during the nine months ended September 30, 2008 and
2007. The increase in 2008 was due to an increase in the number of shares repurchased and an increase in the stock price related to those
purchases. We believe that the current authorization, which has approximately 7.2 million shares remaining, will allow us to continue our
variable share repurchase activities for several years. The number of shares we repurchase, if any, during future periods will vary based on our
cash position, potential uses of our cash, and market conditions. We also had proceeds of $19.7 million and $15.7 million from stock issued for
compensation plans during the nine months ended September 30, 2008 and 2007.

We have 3.5 million euros available under a line of credit at an interest rate of Euribor plus 45 basis points (7.65% at September 30, 2008). This
discretionary line of credit has no expiration date. As of September 30, 2008 and 2007, the outstanding balance was zero. Our credit agreement
contains certain financial covenants but does not restrict the payment of dividends. We were in compliance with all covenants of this agreement
as of September 30, 2008.

Edgar Filing: C H ROBINSON WORLDWIDE INC - Form 10-Q

Table of Contents 28



Assuming no change in our current business plan, management believes that our available cash, together with expected future cash generated
from operations and the amount available under our line of credit, will be sufficient to satisfy our anticipated needs for working capital, capital
expenditures, and cash dividends for all future periods. We also believe we could obtain funds under additional lines of credit on short notice, if
needed.
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Critical Accounting Policies

Our condensed consolidated financial statements include accounts of the company and all majority-owned subsidiaries. The preparation of
financial statements in conformity with accounting principles generally accepted in the United States requires management to make estimates
and assumptions. In certain circumstances, those estimates and assumptions can affect amounts reported in the accompanying condensed
consolidated financial statements and related footnotes. In preparing our financial statements, we have made our best estimates and judgments of
certain amounts included in the financial statements, giving due consideration to materiality. We do not believe there is a great likelihood that
materially different amounts would be reported related to the accounting policies described below. However, application of these accounting
policies involves the exercise of judgment and use of assumptions as to future uncertainties and, as a result, actual results could differ from these
estimates. Note 1 of the �Notes to Consolidated Financial Statements� in our Annual Report on Form 10-K for the year ended December 31, 2007,
includes a summary of the significant accounting policies and methods used in the preparation of our consolidated financial statements. The
following is a brief discussion of our critical accounting policies and estimates.

REVENUE RECOGNITION. Gross revenues consist of the total dollar value of goods and services purchased from us by customers. Gross
profits are gross revenues less the direct costs of transportation, products, and handling. We act principally as the service provider for these
transactions and recognize revenue as these services are rendered or goods are delivered. At that time, our obligations to the transactions are
completed and collection of receivables is reasonably assured. Emerging Issues Task Force (EITF) Issue No. 99-19, Reporting Revenue Gross as
a Principal versus Net as an Agent, establishes the criteria for recognizing revenues on a gross or net basis. Most transactions in our
Transportation and Sourcing businesses are recorded at the gross amount we charge our customers for the service we provide and goods we sell.
In these transactions, we are the primary obligor, we are a principal to the transaction, we have all credit risk, we maintain substantially all risks
and rewards, we have discretion to select the supplier, and we have latitude in pricing decisions.

Additionally, in our Sourcing business, we take loss of inventory risk during shipment and have general inventory risk. Certain transactions in
customs brokerage, transportation management, and all transactions in Information Services are recorded at the net amount we charge our
customers for the service we provide because many of the factors stated above are not present.

VALUATIONS FOR ACCOUNTS RECEIVABLE. Our allowance for doubtful accounts is calculated based upon the aging of our receivables,
our historical experience of uncollectible accounts, and any specific customer collection issues that we have identified. The allowance of $30.4
million as of September 30, 2008, increased compared to the allowance of $28.0 million as of December 31, 2007. We believe that the recorded
allowance is sufficient and appropriate based on our customer aging trends, the exposures we have identified, and our historical loss experience.

GOODWILL. We manage and report our operations as one operating segment. Our branches represent a series of components that are
aggregated for the purpose of evaluating goodwill for impairment on an enterprise-wide basis. In the case where we have an acquisition that we
feel has not yet become integrated into our branch network component, we will evaluate the impairment of any goodwill related to that specific
acquisition and its results.

STOCK-BASED COMPENSATION. We account for share-based compensation in accordance with SFAS No. 123R, Share Based Payment.
Under this standard, the fair value of each share-based payment award is established on the date of grant. For grants of restricted shares and
restricted units, the fair value is established based on the market price on the date of the grant, discounted for post-vesting holding restrictions.
The discounts have varied from 12% to 17% and are calculated using the Black-Scholes option pricing model. For grants of options, we use the
Black-Scholes option pricing model to estimate the fair value of share-based payment awards. The determination of the fair value of share-based
awards is affected by our stock price and a number of assumptions, including expected volatility, expected life, risk-free interest rate, and
expected dividends.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
We had approximately $314.9 million of cash and investments on September 30, 2008, consisting of $311.9 million of cash and cash equivalents
and $3.0 million of available-for-sale securities. The cash equivalents are money market securities and high quality bonds from domestic issuers
with an original maturity less than 3 months. All of our available-for-sale securities are high-quality municipal bonds. Because of the credit risk
criteria of our investment policies, the primary market risks associated with these investments are interest rate and liquidity risk. We do not use
derivative financial instruments to manage interest rate risk or to speculate on future changes in interest rates. A rise in interest rates could
negatively affect the fair value of our investments. We believe a reasonable near-term change in interest rates would not have a material impact
on our future earnings due to the short-term nature of our investments. Because the cash and cash equivalents and available for sales securities
are either money market funds or high quality municipal bonds from domestic issues, we believe that our current liquidity risks are low.
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ITEM 4. CONTROLS AND PROCEDURES
(a) Evaluation of disclosure controls and procedures.

Under the supervision and with the participation of our management, including our Chief Executive Officer and Chief Financial Officer, we
evaluated the effectiveness of the design and operation of our disclosure controls and procedures (as defined in Rule 13a-15(e) under the
Securities Exchange Act of 1934 (the �Exchange Act�). Based upon that evaluation, the Chief Executive Officer and Chief Financial Officer
concluded that, as of the end of the period covered by this report, our disclosure controls and procedures were effective.

(b) Changes in internal controls over financial reporting.

There were no changes that occurred during the most recent fiscal quarter that have materially affected, or are reasonably likely to materially
affect the company�s internal control over financial reporting.

As previously announced, we acquired Transera during the third quarter of 2008. We have not fully evaluated any changes in internal control
over financial reporting associated with this acquisition and therefore any material changes that may result from this acquisition have not been
disclosed in this report. We intend to disclose all material changes resulting from this acquisition within or prior to the time our first annual
assessment of internal control over financial reporting that is required to include this entity.

The results reported in this quarterly report include those of Transera acquired in August, 2008. This acquisition added less than $0.01 to our
diluted earnings per share for the quarter. This acquisition did not have a material impact on our results of operations or our financial position.

PART II�OTHER INFORMATION

ITEM 1. Legal Proceedings
As we previously disclosed, certain gender discrimination class claims were settled in 2006. The settlement was within our insurance coverage
limits, and was fully funded by insurance.

Although the gender class settlement was fully funded by insurance, those insurers reserved the right to seek a court ruling that a portion of the
settlement was not covered under their policies, and also to dispute payment of certain defense costs incurred in that litigation. Insurance
coverage litigation between us and one of our insurance carriers concerning these issues and insurance coverage for individual lawsuits that were
not part of the class settlement has been pending in Minnesota State Court. Recent court rulings have determined that the gender class settlement
payment was appropriately covered under applicable policies, and that the insurance carrier has a duty to reimburse reasonable defense costs in
the gender class action and all but two of the individual lawsuits, and to indemnify us in all but two of the individual lawsuits. This ruling is
being appealed by the insurance carrier.

The settlement of the gender discrimination class claims did not include claims of putative class members who subsequently filed individual
Equal Employment Opportunity Commission (EEOC) charges after the denial of class status. 54 of those EEOC claimants filed lawsuits. 48 of
those suits have been settled or dismissed. The settlement amounts were not material to our financial position or results of operations. We are
vigorously defending the remaining six lawsuits.

We are not subject to any other pending or threatened litigation other than routine litigation arising in the ordinary course of our business
operations, none of which is expected to have a material adverse effect on our financial condition, results of operations, or cash flows.
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ITEM 2. Changes in Securities, Use of Proceeds and Issuer Purchases of Equity Securities
The following table provides information about purchases by the company during the quarter ended September 30, 2008 of equity securities that
are registered by the company pursuant to Section 12 of the Exchange Act:

Period

(a)
Total Number of
Shares (or Units)

Purchased (1)

(b)
Average Price
Paid per Share

(or Unit)

(c)
Total Number of
Shares (or Units)

Purchased as Part of
Publicly Announced

Plans or Programs (2)

(d)
Maximum Number (or

Approximate Dollar
Value) of Shares (or
Units) that May Yet

Be Purchased Under the
Plans or Programs

7/1/08-7/31/08 230,000 $ 48.46 230,000 8,065,500
8/1/08-8/31/08 420,000 $ 50.86 420,000 7,645,500
9/1/08-9/30/08 420,000 $ 52.78 420,000 7,225,500

Total: 1,070,000 $ 51.10 1,070,000 7,225,500

(1) We repurchased an aggregate of 1,070,000 shares of our common stock pursuant to the repurchase program that was approved by our
Board of Directors in February 1999.

(2) In May 2007, our Board of Directors approved repurchases of up to 10,000,000 shares of our common stock. Unless terminated earlier by
resolution of our Board of Directors, the repurchase program will expire when we have repurchased all shares authorized for repurchase.

ITEM 3. Defaults Upon Senior Securities
None.

ITEM 4. Submission of Matters to a Vote of Security Holders
None

ITEM 5. Other Information
None.

ITEM 6. Exhibits and Reports on Form 8-K
(a) Exhibits

31.1 Certification of the Chief Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2 Certification of the Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32.1 Certification of the Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

32.2 Certification of the Chief Financial Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
(b) Reports on Form 8-K

Edgar Filing: C H ROBINSON WORLDWIDE INC - Form 10-Q

Table of Contents 33



We filed a report on Form 8-K July 22, 2008; this report contained information under Item 12 (Results of Operations and Financial Condition)
and included as an exhibit under Item 7 a copy of our earnings release for the quarter ended June 30, 2008.

We filed a report on Form 8-K on August 4, 2008; this report contained information regarding our announcement of our acquisition of certain
operating subsidiaries of Transera International Holdings Ltd.

We filed a report on Form 8-K on August 14, 2008; this report contained information regarding our announcement that our Board of Directors
declared a regular quarterly cash dividend.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

November 7, 2008

C.H. ROBINSON WORLDWIDE, INC.

By /s/ John P. Wiehoff
John P. Wiehoff
Chief Executive Officer

By /s/ Chad M. Lindbloom
Chad M. Lindbloom
Chief Financial Officer (principal accounting officer)

19

Edgar Filing: C H ROBINSON WORLDWIDE INC - Form 10-Q

Table of Contents 35


