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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

(b) On October 18, 2011, Al D. Ross announced his resignation as President and Chief Executive Officer of Colony
Bankcorp, Inc. and Colony Bank effective immediately. Mr. Ross has advised us that his resignation was not due
to any disagreement with the Company.

(c) On October 18, 2011, the board of directors appointed James D. Minix as Interim President and Chief Executive
Officer of Colony Bankcorp, Inc. and Colony Bank. Mr. Minix, who is 70, brings over forty years experience in
the banking industry and has continued to serve on the Colony Bankcorp, Inc. and Colony Bank board of directors
since his retirement in January 2006.  He began working with Colony in 1990 and previously served as President
and Chief Executive Officer of Colony from June 1994 to December 2004 and as Chief Executive Officer from
December 2004 until his retirement in January 2006.  Mr. Minix’s experience and expertise in the banking industry
will be a capable and valued addition while the company explores its options to fill the position permanently.

There are no family relationships between Mr. Minix and any of the Company’s directors or executive officers, and
the Company has not entered into any transactions with Mr. Minix that are reportable pursuant to Item 404 (a) of
Regulation S-K.

The Company has not entered into an employment contract with Mr. Minix.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

COLONY BANKCORP, INC.

Date:  October 18, 2011 By:   /s/ Terry L. Hester

Terry L. Hester
Executive Vice President and
Chief Financial Officer
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