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Address of Principal (Zip Code)
Executive Offices

(706) 781-2265
(Telephone Number)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or
15(d) of the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that
the registrant was required to file such reports), and (2) has been subject to such filing requirements for the
past 90 days.

YESx NO~

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web
site, if any, every Interactive Date File required to be submitted and posted pursuant to Rule 405 of Regulation
S-T (§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant
was required to submit and post such files).

YESx NO~

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a

non-accelerated filer, a smaller reporting company or an emerging growth company. See definitions of ‘““large
accelerated filer,” “accelerated filer,” “smaller reporting company” and “emerging growth company’’ in Rule 12b-2 of
the Exchange Act. (Check one):

Large accelerated filer x Accelerated filer ~

Non-accelerated filer ” (Do not check if a smaller reporting company) Smaller reporting company ~

Emerging growth company ~
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If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended
transition period for complying with any new or revised financial accounting standards provided pursuant to
Section 13(a) of the Exchange Act. ~

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act).

YES™ NOx

Common stock, par value $1 per share 70,982,727 shares outstanding as of July 31, 2017.
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Part I — Financial Information

UNITED COMMUNITY BANKS, INC.
Consolidated Statement of Income (Unaudited)
(in thousands, except per share data)

Interest revenue:
Loans, including fees

Investment securities, including tax exempt of $357, $149, $636, and

$315
Deposits in banks and short-term investments
Total interest revenue

Interest expense:

Deposits:

NOW

Money market

Savings

Time

Total deposit interest expense
Short-term borrowings

Federal Home Loan Bank advances
Long-term debt

Total interest expense

Net interest revenue

(Release of) provision for credit losses
Net interest revenue after provision for credit losses

Fee revenue:

Service charges and fees

Mortgage loan and other related fees
Brokerage fees

Gains from sales of SBA/USDA loans
Securities gains, net

Other

Total fee revenue

Total revenue

Operating expenses:

Salaries and employee benefits
Communications and equipment
Occupancy

Advertising and public relations

Three Months Ended

June 30,

2017 2016

$74,825 $63,472
17,778 16,833
563 777
93,166 81,082
635 444
1,559 1,206
28 30
1,379 743
3,601 2,423
101 93
1,464 983
2,852 2,665
8,018 6,164
85,148 74,918
800 (300 )
84,348 75,218
10,701 10,515
4,811 4,448
1,146 1,117
2,626 2,801
4 282
4,397 4,334
23,685 23,497
108,033 98,715
37,338 33,572
4,978 4,393
4,908 4,538
1,260 1,323

Six Months Ended
June 30,

2017 2016
$147,552 $127,448
35,490 32,621
1,082 1,734

184,124 161,803

1,232 929
2,985 2,314
55 59
2,387 1,385
6,659 4,687
141 180
2,894 1,716
5,728 5,350
15,422 11,933
168,702 149,870
1,600 (500 )
167,102 150,370
21,305 20,641
9,235 7,737
2,556 2,170
4,585 4,038

2 661
8,076 6,856
45,759 42,103
212,861 192,473
74,029 66,634
9,896 8,683
9,857 9,261
2,321 2,187
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Postage, printing and supplies 1,346
Professional fees 2,371
FDIC assessments and other regulatory charges 1,348
Amortization of intangibles 900
Merger-related and other charges 1,830
Other 6,950
Total operating expenses 63,229
Net income before income taxes 44,804
Income tax expense 16,537
Net income 28,267
Preferred stock dividends and discount accretion -

Net income available to common shareholders $28,267

Earnings per common share:

Basic $.39
Diluted .39
Weighted average common shares outstanding:

Basic 71,810
Diluted 71,820

See accompanying notes to consolidated financial statements.

1,298
3,189
1,517
987
1,176
6,067
58,060
40,655
15,389
25,266

$25,266
$.35
.35

72,202
72,207

2,716
5,415
2,631
1,873
3,884
13,433
126,055
86,806
35,015
51,791

$51,791
$.72
72

71,798
71,809

2,578
5,889
3,041
1,997
3,829
11,846
115,945
76,528
28,967
47,561
21
$47,540

$.66
.66

72,187
72,191
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UNITED COMMUNITY BANKS, INC.

Consolidated Statement of Comprehensive Income (Unaudited)

(in thousands)

2017

Net income

Other comprehensive income:

Unrealized gains on available-for-sale
securities:

Unrealized holding gains arising during
period

Reclassification adjustment for gains
included in net income

Net unrealized gains

Amortization of losses included in net
income on available-for-sale securities
transferred to held-to- maturity
Amortization of losses included in net
income on terminated derivative financial
instruments that were previously accounted
for as cash flow hedges

Reclassification of disproportionate tax
effect related to terminated cash flow hedges
Net cash flow hedge activity

Net actuarial gain (loss) on defined benefit
pension plan

Amortization of prior service cost and
actuarial losses included in net periodic
pension cost for defined benefit pension
plan

Net defined benefit pension plan activity

Total other comprehensive income
Comprehensive income

2016

Net income

Other comprehensive income:
Unrealized gains on available-for-sale
securities:

Unrealized holding gains arising during
period

Reclassification adjustment for gains
included in net income

Three Months Ended June 30, Six Months Ended June 30,

Tax Net of Tax Net of
Before-tax Before-tax
Amount (Expense) Tax Amount (Expense) Tax
Benefit Amount Benefit Amount
$44,804 $(16,537 ) $28,267 $86,806 $(35,015 ) $51,791
11,120 4,217 ) 6,903 17,628 (6,681 ) 10,947
4 ) - “4 ) (2 ) ) @
11,116 4,217 ) 6,899 17,626 (6,682 ) 10,944
261 (98 ) 163 571 214 ) 357
177 (69 ) 108 590 (230 ) 360
- - - - 3,400 3,400
177 (69 ) 108 590 3,170 3,760
82 (32 ) 50 (718 ) 280 (438
200 (78 ) 122 400 (157 ) 243
282 (110 ) 172 (318 ) 123 (195
11,836 4,494 ) 7,342 18,469 (3,603 ) 14,866

$56,640 $(21,031 ) $35,609 $105,275 $(38,618 ) $ 66,657

$40,655 $(15,380 ) $25,266  $76,528 $(28,967 ) $ 47,561
21366 (8,105 ) 13261 33,063 (12,561 ) 20,502
(282 ) 106 (176 ) (661 ) 247 414

)

)

)
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Net unrealized gains 21,084
Amortization of losses included in net
income on available-for-sale securities 473

transferred to held-to- maturity

Amortization of losses included in net

income on terminated derivative financial
instruments that were previously accounted

for as cash flow hedges

Amortization of prior service cost and

actuarial losses included in net periodic 167
pension cost for defined benefit pension plan

460

Total other comprehensive income 22,184

Comprehensive income $62,839

(7,999 )
(178 )
(179 )
CRI
(8,421 )

13,085

295

281

102

13,763

$(23,810 ) $39,029

See accompanying notes to consolidated financial statements.

32,402 (12,314 ) 20,088

938 359 ) 579
960 (374 ) 586
334 130 ) 204

34,634 13,177 ) 21,457

$111,162 $(42,144 ) $69,018
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UNITED COMMUNITY BANKS, INC.
Consolidated Balance Sheet (Unaudited)

(in thousands, except share and per share data)

ASSETS

Cash and due from banks

Interest-bearing deposits in banks

Cash and cash equivalents

Securities available for sale

Securities held to maturity (fair value $316,583 and $333,170)
Mortgage loans held for sale (includes $24,109 and $27,891 at fair value)
Loans, net of unearned income

Less allowance for loan losses

Loans, net

Premises and equipment, net

Bank owned life insurance

Accrued interest receivable

Net deferred tax asset

Derivative financial instruments

Goodwill and other intangible assets

Other assets

Total assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities:

Deposits:

Demand

NOW

Money market

Savings

Time

Brokered

Total deposits

Short-term borrowings

Federal Home Loan Bank advances

Long-term debt

Derivative financial instruments

Accrued expenses and other liabilities

Total liabilities

Shareholders' equity:

Common stock, $1 par value; 150,000,000 shares authorized; 70,980,916 and
70,899,114 shares issued and outstanding
Common stock issuable; 550,449 and 519,874 shares
Capital surplus

Accumulated deficit

Accumulated other comprehensive loss

Total shareholders' equity

June 30,
2017

$103,616
129,570
233,186
2,474,592
312,002
25,711
7,040,932
(59,500
6,981,432
189,614
155,026
26,938
119,594
21,640
154,350
143,325

)

December 31,
2016

$99,489
117,859
217,348
2,432,438
329,843
29,878
6,920,636
(61,422
6,859,214
189,938
143,543
28,018
154,336
23,688
156,222
144,189

$10,837,410 $10,708,655

$2,818,668
1,874,850
1,808,736
581,706
1,273,112
378,663
8,735,735

669,065
175,363
24,260
100,346
9,704,769

70,981

8,062
1,277,822
(212,607
(11,617
1,132,641

$2,637,004
1,989,763
1,846,440
549,713
1,287,142
327,496
8,637,558
5,000
709,209
175,078
27,648
78,427
9,632,920

70,899

7,327
1,275,849
(251,857
(26,483
1,075,735

)
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Total liabilities and shareholders' equity $10,837,410 $10,708,655

See accompanying notes to consolidated financial statements.
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UNITED COMMUNITY BANKS, INC.
Consolidated Statement of Changes in Shareholders' Equity (Unaudited)
For the Six Months Ended June 30,

Preferred

Stock Non-Votifgommon
(in thousands, except Series Common CommonStock  Capital
share and per share data) H Stock Stock  Issuable Surplus

Balance, December 31,
2015

Net income

Other comprehensive
income

Redemption of Series H
preferred stock (9,992 (9,992)
shares)

Common stock issued to

dividend reinvestment plan

and employee benefit plans

(10,360 shares)

Conversion of non-voting

common stock to voting 4,027 (4,027)

(4,026,724 shares)

Amortization of stock

option and restricted stock 1,826
awards

Vesting of restricted stock,

net of shares surrendered

to cover payroll taxes 42 941 (1,585
(41,909 shares issued,
65,011 shares deferred)
Purchases of common
stock (460,000 shares)
Deferred compensation
plan, net, including 204

dividend equivalents

Shares issued from

deferred compensation 46 (1,273) 1,227
plan (45,538 shares)
Common stock dividends
($.14 per share)

Tax on restricted stock
vesting

Preferred stock dividends:
Series H

10 164

(460 ) (7,741

(869

Accumulate@omprehensive

Deficit

47,561

(10,085 )

@1

)

Accumulated
Other

Income Total
(Loss)

21,457

$9,992 $66,198 $5,286 $6,779 $ 1,286,361 $(330,879) $(25,452) $1,018,285

47,561
21,457

9,992 )

174

1,826

(602 )

(8,201 )

204

(10,085 )
(869 )

21 )

Balance, June 30, 2016 $- $69,863 $1,259 $6,651 $ 1,279,383 $(293,424) $(3,995 ) $1,059,737

11
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Balance, December 31,
2016

Net income

Other comprehensive
income

Common stock issued to
dividend reinvestment plan
and to employee benefit
plans (8,569 shares)
Amortization of stock
option and restricted stock
awards

Vesting of restricted stock,
net of shares surrendered
to cover payroll taxes 41
(40,954 shares issued,

58,784 shares deferred)

Deferred compensation

plan, net, including

dividend equivalents

Shares issued from

deferred compensation 32
plan (32,279 shares)

Common stock dividends
($.18 per share)

Cumulative effect of

change in accounting
principle

Balance, June 30, 2017 $-

$- $70,899 $-

$70,981 $-

887

216

(368 )

See accompanying notes to consolidated financial statements.

207

3,149

(1,612

229

51,791

(12,978 )

437

14,866

51,791
14,866

216

3,149

(684

216

(107

$7,327 $ 1,275,849 $(251,857) $(26,483) $1,075,735

)

)

(12,978 )

437

$8,062 $ 1,277,822 $(212,607) $(11,617) $1,132,641

12
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UNITED COMMUNITY BANKS, INC.
Consolidated Statement of Cash Flows (Unaudited)

(in thousands)

Operating activities:

Net income

Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation, amortization and accretion

(Release of) provision for credit losses

Stock based compensation

Deferred income tax expense

Securities gains, net

Gains from sales of SBA/USDA loans

Net losses (gains) and write downs on sales of other real estate owned
Changes in assets and liabilities:

Other assets and accrued interest receivable

Accrued expenses and other liabilities

Mortgage loans held for sale

Net cash provided by operating activities

Investing activities:

Investment securities held to maturity:

Proceeds from maturities and calls of securities held to maturity
Purchases of securities held to maturity

Investment securities available for sale:

Proceeds from sales of securities available for sale

Proceeds from maturities and calls of securities available for sale
Purchases of securities available for sale

Net increase in loans

Purchase of bank owned life insurance

Proceeds from sales of premises and equipment

Purchases of premises and equipment

Proceeds from sale of other real estate

Net cash used in investing activities

Financing activities:

Net change in deposits

Net change in short-term borrowings

Proceeds from FHLB advances

Repayments of FHLB advances

Cash paid for shares withheld to cover payroll taxes upon vesting of restricted stock
Proceeds from issuance of common stock for dividend reinvestment and employee
benefit plans

Retirement of preferred stock

Purchase of common stock

Cash dividends on common stock

Six Months Ended

June 30,

2017 2016

$51,791 $47,561
12,932 14,378
1,600 (500 )
3,149 1,826
35,685 29,423

2 ) (661 )
(4,585 ) (4,038 )
471 (328 )
(425 ) (54,559 )
(7,191 ) 3,679
4,167 (5,921 )
97,592 30,860
31,369 30,374
(13,433 ) (1,000 )
94,650 88,297
309,054 199,086
(412,407 ) (308,799 )
(115,952 ) (313,917 )
(10,000 ) -

5 987
(11,687 ) (9,913 )
5,781 2,817
(122,620 ) (312,068 )
98,694 (15,566 )
(5,000 ) (16,640 )
2,710,000 4,720,000
(2,750,000) (4,415,000)
(791 ) (602 )
216 174

- (9,992 )
- (3,756 )
(12,253 ) (10,085 )

13
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Cash dividends on preferred stock
Net cash provided by financing activities

Net change in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

Supplemental disclosures of cash flow information:
Interest paid

Income taxes paid

Significant non-cash investing and financing transactions:
Unsettled securities purchases

Unsettled government guaranteed loan sales

Unsettled government guaranteed loan purchases
Unsettled purchases of common stock

Transfers of loans to foreclosed properties

See accompanying notes to consolidated financial statements.

;10,866
15,838
217,348
$233,186
$15,346
4,651

20,269
26,107

1,042

(46
248,487

(32,721
240,363
$207,642

$13,161
2,637

22,614
5,010
4,445
4,312

)

)

14
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

Note 1 — Accounting Policies

The accounting and financial reporting policies of United Community Banks, Inc. (“United”) and its subsidiaries
conform to accounting principles generally accepted in the United States (“GAAP”) and reporting guidelines of banking
regulatory authorities and regulators. The accompanying interim consolidated financial statements have not been
audited. All material intercompany balances and transactions have been eliminated. A more detailed description of
United’s accounting policies is included in its Annual Report on Form 10-K for the year ended December 31, 2016.

Effective January 1, 2017, management elected to begin measuring residential mortgage servicing rights at fair value.
The cumulative effect adjustment of this election to retained earnings, net of income tax effect, was $437,000.

In management’s opinion, all accounting adjustments necessary to accurately reflect the financial position and results
of operations on the accompanying financial statements have been made. These adjustments are normal and recurring
accruals considered necessary for a fair and accurate statement. The results for interim periods are not necessarily
indicative of results for the full year or any other interim periods.

Certain 2016 amounts have been reclassified to conform to the 2017 presentation. As discussed in the Form 10-K for
the year ended December 31, 2016, certain loan balances previously shown as retail loans were reclassified to several
commercial categories to better align the reporting with the business purpose or underlying credit risk of the loans,
rather than the collateral type. The reclassifications moved residential mortgages and home equity lines from the
residential mortgage and home equity lines of credit categories to the owner-occupied and income-producing
commercial real estate categories. Although these loans were secured by one-to-four family residential properties,
their purpose was commercial since they included residential home rental property and business purpose loans secured
by the borrower’s primary residence. In addition, residential construction loans were reclassified to the commercial
construction category. These reclassified loans are to builders and developers of residential properties. Reclassifying
these balances better aligned the loan categories with the management of credit risk. For the three and six months
ended June 30, 2016, historic charge-offs and recoveries on these same loans have been reclassified, as well as the
corresponding allowance for loan loss balances, average impaired loan balances, and new troubled debt restructurings.

Note 2 —Accounting Standards Updates and Recently Adopted Standards

15
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Accounting Standards Updates

In May 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards Update (“ASU”’) No.
2014-09, Revenue from Contracts with Customers. This ASU provides guidance on the recognition of revenue from
contracts with customers. The core principle of the guidance is that an entity should recognize revenue to depict the
transfer of promised goods or services to customers in an amount that reflects the consideration to which the entity
expects to be entitled in exchange for those goods or services. This guidance is effective for public entities for annual
reporting periods beginning after December 15, 2017, including interim periods within that reporting period, and will
be applied retrospectively either to each prior reporting period or with a cumulative effect recognized at the date of
initial application. Because the guidance does not apply to revenue associated with financial instruments, including
loans and securities, United does not expect the new revenue recognition guidance to have a material impact on the
consolidated financial statements. United continues to evaluate the changes in disclosures required by the new
guidance.

In February 2016, the FASB issued ASU No. 2016-02, Leases (Topic 842). This update requires a lessee to recognize
in the statement of financial position a liability to make lease payments (the lease liability) and a right-of-use asset
representing its right to use the underlying asset for the lease term. For leases with a term of 12 months or less, a
lessee is permitted to make an accounting policy election not to recognize lease assets and lease liabilities. For public
entities, this update is effective for fiscal years beginning after December 15, 2018, with modified retrospective
application to prior periods presented. Upon adoption, United expects to report higher assets and liabilities as a result
of including leases on the consolidated balance sheet. At December 31, 2016, future minimum lease payments
amounted to $29.1 million. United does not expect the new guidance to have a material impact on the consolidated
statement of income or the consolidated statement of shareholders’ equity.

In June 2016, the FASB issued ASU No. 2016-13, Financial Instruments — Credit Losses (Topic 326): Measurement
of Credit Losses on Financial Instruments. The new guidance replaces the incurred loss impairment methodology in
current GAAP with an expected credit loss methodology and requires consideration of a broader range of information
to determine credit loss estimates. Financial assets measured at amortized cost will be presented at the net amount
expected to be collected by using an allowance for credit losses. Purchased credit impaired loans will receive an
allowance account at the acquisition date that represents a component of the purchase price allocation. Credit losses
relating to available-for-sale debt securities will be recorded through an allowance for credit losses, with such
allowance limited to the amount by which fair value is below amortized cost. Application of this update will primarily
be on a modified retrospective approach, although the guidance for debt securities for which an other-than-temporary
impairment has been recognized before the effective date and for loans previously covered by ASC 310-30,
Receivables — Loans and Debt Securities Acquired with Deteriorated Credit Quality will be applied on a prospective
basis. For public entities, this update is effective for fiscal years beginning after December 15, 2019. Upon adoption,
United expects that the allowance for credit losses will be higher given the change to estimated losses for the
estimated life of the financial asset, however management is still in the process of determining the magnitude of the
increase. Management has begun developing a project plan to ensure it is prepared for implementation by the effective
date.

16
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

In March 2017, the FASB issued ASU No. 2017-07, Compensation — Retirement Benefits (Topic 715): Improving the
Presentation of Net Periodic Pension Cost and Net Periodic Postretirement Benefit Cost. This ASU requires that an
employer disaggregate the service cost component from the other components of net benefit cost. The amendments
also provide explicit guidance on how to present the service cost component and the other components of net benefit
cost and allow only the service cost component to be eligible for capitalization. For public entities, this update is
effective for fiscal years beginning after December 15, 2017, with retrospective presentation of the service cost and
other components and prospective application for any capitalization of service cost. The adoption of this update is not
expected to have a material impact on the consolidated financial statements.

In March 2017, the FASB issued ASU No. 2017-08, Receivables — Nonrefundable Fees and Other Costs (Subtopic
310-20): Premium Amortization on Purchased Callable Debt Securities. This update shortens the amortization period
for certain callable debt securities held at a premium. Specifically, the amendments require the premium to be
amortized to the earliest call date. For securities held at a discount, the discount will continue to be amortized to
maturity. For public entities, this update is effective for fiscal years beginning after December 15, 2018, with modified
retrospective application. The adoption of this update is not expected to have a material impact on the consolidated
financial statements.

In May 2017, the FASB issued ASU No. 2017-09, Compensation — Stock Compensation (Topic 718): Scope of
Modification Accounting. This update clarifies which changes to the terms or conditions of a share-based payment
award require an entity to apply modification accounting. Specifically, modification accounting should be applied
unless the fair value of the modified award is the same as the original award immediately before modification, the
vesting conditions of the modified award are the same as the original award immediately before modification, and the
classification of the modified award as an equity instrument or a liability instrument is the same as the classification of
the original award immediately before modification. For public entities, this update is effective for fiscal years
beginning after December 15, 2017, with prospective application. The adoption of this update is not expected to have
a material impact on the consolidated financial statements.

Recently Adopted Standards

In March 2016, the FASB issued ASU No. 2016-09, Compensation — Stock Compensation (Topic 718): Improvements
to Employee Share-Based Payment Accounting. This update simplified several aspects of the accounting for
share-based payment transactions, including the income tax consequences, classification of awards as either equity or
liabilities, and classification on the statement of cash flows. United adopted this standard effective January 1, 2017,
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with no material impact on the consolidated financial statements, although management expects more volatility in the
effective tax rate as excess tax benefits and deficiencies on stock compensation transactions flow through income tax
expense rather than capital surplus. United prospectively adopted the amendment requiring that excess tax benefits
and deficiencies be recognized as income tax expense or benefit in the income statement and as an operating activity
in the statement of cash flows. In addition, United elected to account for forfeitures as they occur, rather than estimate
the number of awards expected to vest. United retrospectively implemented the clarification that cash paid by an
employer when directly withholding shares for tax-withholding purposes should be classified as a financing activity.
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

Note 3 — Balance Sheet Offsetting and Repurchase Agreements Accounted for as Secured Borrowings

United enters into reverse repurchase agreements in order to invest short-term funds. In addition, United enters into
repurchase agreements and reverse repurchase agreements with the same counterparty in transactions commonly
referred to as collateral swaps that are subject to master netting agreements under which the balances are netted in the
balance sheet in accordance with ASC 210-20, Offsetting.

The following table presents a summary of amounts outstanding under reverse repurchase agreements and derivative
financial instruments including those entered into in connection with the same counterparty under master netting
agreements as of the dates indicated (in thousands).

June 30, 2017

Repurchase agreements / reverse
repurchase agreements
Derivatives

Total

Weighted average interest rate of
reverse repurchase agreements

Gross
Amounts of

Recognized
Assets

$ 200,000

21,640
$ 221,640

1.79

Gross
Amounts
of

Recognized
Liabilities

$ 200,000

%

Gross
Amounts
Offset on the Net
Balance Asset
Sheet Balance
$ (200,000 ) $-
- 21,640
$ (200,000 ) $21,640
Gross
Amounts
Offset on the Net
Balance Liability
Sheet Balance
$ (200,000 ) $ -

Gross Amounts not
Offset
in the Balance Sheet

Financial Collateral Net
Instruments Received  Amount

$ - $ - $-

(2,331 ) (2,102 ) 17,207
$(2,331 ) $(2,102 ) $17,207

Gross Amounts not
Offset
in the Balance Sheet

Financial Collateral  Net
Instruments Pledged Amount
$- $- $-
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Repurchase agreements / reverse
repurchase agreements

Derivatives 24,260
Total $224,260
Weighted average interest rate of
.95 %
repurchase agreements
Gross
Amounts
of
December 31, 2016 R.eco.g.n.l zed
Liabilities
Repurchase agreements / reverse $ 150,000
repurchase agreements
Derivatives 23,688
Total $ 173,688
Weighted average interest rate of 178
reverse repurchase agreements '
Gross
Amounts
of
Recognized
Liabilities
Repurchase agreements / reverse $ 150,000
repurchase agreements
Derivatives 27,648
Total $ 177,648
Weighted average interest rate of 28 %

repurchase agreements

$ (200,000

Gross
Amounts

24,260

) $ 24,260

Offset on the Net

Balance
Sheet

$ (150,000

$ (150,000

%

Gross
Amounts

Offset on the
Balance
Sheet

Asset
Balance

) $-

23,688
) $23,688

Net
Liability
Balance

$ (150,000 ) $ -

$ (150,000

27,648

) $ 27,648

(2,331 ) (19,099 ) 2,830
$(2,331 ) $(19,099 ) $2,830

Gross Amounts not
Offset
in the Balance Sheet

Financial Collateral Net
Instruments Received Amount

$ - $ - $-

(3,485 ) (3,366 ) 16,837
$(3,485 ) $(3,366 ) $16,837

Gross Amounts not
Offset
in the Balance Sheet

Financial Collateral  Net

Instruments Pledged Amount

$- $ - $-
(3,485 ) (18,505 ) 5,658

$(3,485 ) $(18,505 ) $5,658

At June 30, 2017, United recognized the right to reclaim cash collateral of $19.1 million and the obligation to return
cash collateral of $2.10 million. At December 31, 2016, United recognized the right to reclaim cash collateral of $18.5
million and the obligation to return cash collateral of $3.37 million. The right to reclaim cash collateral and the
obligation to return cash collateral were included in the consolidated balance sheet in other assets and other liabilities,

respectively.

10
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The following table presents additional detail regarding repurchase agreements accounted for as secured borrowings
and the securities underlying these agreements as of the dates indicated (in thousands).

Remaining Contractual Maturity of the Agreements

Overnight

and
As of June 30, 2017 Contggc}gs?)o 301090 9l 110 Total

ays Days days
Mortgage-backed securities $- S - $ 100,000 $ 100,000 $ 200,000
Total $- § - $ 100,000 $ 100,000 $ 200,000
Gross amount of recognized liabilities for repurchase
. . . $200,000

agreements in offsetting disclosure
Amounts related to agreements not included in $-

offsetting disclosure

Remaining Contractual Maturity of the Agreements

Overnight

and
As of December 31, 2016 Contﬁgc}gs?)o 301090 91t 110 Total

ays Days days
Mortgage-backed securities $- 3 - $ 50,000 $ 100,000 $ 150,000
Total $- $ - $ 50,000 $ 100,000 $ 150,000
Gross amount of recognized liabilities for repurchase
. . . $ 150,000

agreements in offsetting disclosure
Amounts related to agreements not included in offsetting 5.

disclosure

United is obligated to promptly transfer additional securities if the market value of the securities falls below the
repurchase agreement price. United manages this risk by maintaining an unpledged securities portfolio that it believes
is sufficient to cover a decline in the market value of the securities sold under agreements to repurchase.
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Note 4 — Securities

The amortized cost basis, unrealized gains and losses and fair value of securities held-to-maturity as of the dates

indicated are as follows (in thousands).

Amortized
As of June 30, 2017 Cost

State and political subdivisions $ 52,938
Mortgage-backed securities 1) 259,064

Total $312,002
As of December 31, 2016

State and political subdivisions $57,134
Mortgage-backed securities ) 272,709

Total $329,843

(1 All are residential type mortgage-backed securities or U.S. government agency commercial mortgage backed

securities.

11

Gross
Unrealized
Gains

$ 2,259
4,003

$ 6,262

$ 2,197
4,035

$ 6,232

Gross

Unrealized Fair

Losses

$ -
1,681

$ 1,681

$ 249
2,656

$ 2,905

Value

$55,197
261,386

$316,583

$59,082
274,088

$333,170
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The cost basis, unrealized gains and losses, and fair value of securities available-for-sale as of the dates indicated are
presented below (in thousands).

Gross Gross

Amortized Unrealized Unrealized Fair
As of June 30, 2017 Cost Gains Losses Value
U.S. Treasuries $170,294  $ 633 $8 $170,919
U.S. Government agencies 37,191 449 21 37,619
State and political subdivisions 112,161 1,022 48 113,135
Mortgage-backed securities () 1,502,050 12,199 9,063 1,505,186
Corporate bonds 305,983 2,845 350 308,478
Asset-backed securities 335,631 2,679 237 338,073
Other 1,182 - - 1,182
Total $2,464,492 $19,827 $9,727 $2,474,592
As of December 31, 2016
U.S. Treasuries $170,360 $20 $ 764 $169,616
U.S. Government agencies 21,053 6 239 20,820
State and political subdivisions 74,555 176 554 74,177
Mortgage-backed securities ) 1,397,435 8,924 14,677 1,391,682
Corporate bonds 306,824 591 2,023 305,392
Asset-backed securities 468,742 2,798 1,971 469,569
Other 1,182 - - 1,182
Total $2,440,151 $ 12,515 $ 20,228 $2,432,438

(1 All are residential type mortgage-backed securities or U.S. government agency commercial mortgage backed
securities.

Securities with a carrying value of $1.30 billion and $1.45 billion were pledged to secure public deposits, derivatives
and other secured borrowings at June 30, 2017 and December 31, 2016, respectively.
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The following table summarizes held-to-maturity securities in an unrealized loss position as of the dates indicated (in
thousands).

Less than 12 Months 12 Months or More Total

. Unrealized Fair Unrealized Fair Unrealized

As of June 30, 2017 Fair Value Loss Value Loss Value Loss
Mortgage-backed securities $96,520 $ 1,681 $ - $ - $96,520 $ 1,681
Total unrealized loss position  $ 96,520 $ 1,681 $ - $ - $96,520 $ 1,681
As of December 31, 2016
State and political subdivisions $ 18,359 $ 249 $ - $ - $18,359 $ 249
Mortgage-backed securities 118,164 2,656 - - 118,164 2,656
Total unrealized loss position  $136,523  $ 2,905 $ - $ - $136,523 $ 2,905

12
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The following table summarizes available-for-sale securities in an unrealized loss position as of the dates indicated (in
thousands).

Less than 12 Months 12 Months or More Total

As of June 30, 2017 Fair Value Unrealized Fair Value Unrealized Fair Value Unrealized
Loss Loss Loss
U.S. Treasuries $40,521 $8 $- $ - $40,521 $8
U.S. Government agencies 1,800 21 - - 1,800 21
State and political subdivisions 7,529 48 - - 7,529 48
Mortgage-backed securities 510,944 8,527 24,183 536 535,127 9,063
Corporate bonds 31,089 160 810 190 31,899 350
Asset-backed securities 54,517 127 11,511 110 66,028 237
Total unrealized loss position ~ $646,400  $ 8,891 $36,504 $ 836 $682,904 $9,727
As of December 31, 2016
U.S. Treasuries $145,229 $764 $- $ - $145229 $764
U.S. Government agencies 19,685 239 - - 19,685 239
State and political subdivisions 61,782 554 - - 61,782 554
Mortgage-backed securities 810,686 13,952 26,279 725 836,965 14,677
Corporate bonds 228,504 1,597 15,574 426 244,078 2,023
Asset-backed securities 54,477 540 115,338 1,431 169,815 1,971

Total unrealized loss position ~ $1,320,363 $ 17,646  $157,191 $ 2,582 $1,477,554 $ 20,228

At June 30, 2017, there were 94 available-for-sale securities and 35 held-to-maturity securities that were in an
unrealized loss position. United does not intend to sell nor believes it will be required to sell securities in an unrealized
loss position prior to the recovery of their amortized cost basis. Unrealized losses at June 30, 2017 were primarily
attributable to changes in interest rates and spread relationships.

Management evaluates securities for other-than-temporary impairment on a quarterly basis, and more frequently when
economic or market concerns warrant such evaluation. Consideration is given to the length of time and the extent to
which the fair value has been less than cost, the financial condition and near-term prospects of the issuer, among other
factors. In analyzing an issuer’s financial condition, management considers whether the securities are issued by the
federal government or its agencies, whether downgrades by bond rating agencies have occurred, and industry analysts’
reports. No impairment charges were recognized during the three or six months ended June 30, 2017 or 2016.
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Realized gains and losses are derived using the specific identification method for determining the cost of securities
sold. The following table summarizes available-for-sale securities sales activity for the three and six months ended

June 30, 2017 and 2016 (in thousands).

Proceeds from sales

Gross gains on sales
Gross losses on sales

Net gains on sales of securities

Income tax expense attributable to sales

13

Three Months Ended Six Months Ended
June 30, June 30,

2017 2016 2017 2016
$70,453 $26,992 $94,650 $88,297

$227 $285 $325 $958
223 ) @3 ) (323 ) (297 )

$4 $282 $2 $661

$- $106 $(1 ) $247
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The amortized cost and fair value of held-to-maturity and available-for-sale securities at June 30, 2017, by contractual
maturity, are presented in the following table (in thousands).

US Treasuries:
1to 5 years
5 to 10 years

Available-for-Sale

Amortized
Cost

$140,387
29,907
170,294

US Government agencies:

Within 1 year

1to 5 years

5 to 10 years

More than 10 years

11,697
2,109
17,878
5,507
37,191

State and political subdivisions:

Within 1 year

1to 5 years

5 to 10 years

More than 10 years

Corporate bonds:
1to 5 years

5 to 10 years

More than 10 years

Asset-backed securities:

1to 5 years
5 to 10 years
More than 10 years

Other:

500
30,293
24,489
56,879
112,161

258,544
46,439
1,000
305,983

9,085

182,229
144,317
335,631

Fair Value

$140,972

29,947
170,919

11,697
2,124
18,050
5,748
37,619

512
30,353
24,612
57,658
113,135

261,026
46,642
810
308,478

9,286

183,531
145,256
338,073

Cost

4,249

14,231
17,744
16,714
52,938

Held-to-Maturity

Amortized Fair Value

4,290

14,790
19,320
16,797
55,197
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More than 10 years 1,182 1,182 - -

1,182 1,182 - -
Total securities other than mortgage-backed securities:
Within 1 year 12,197 12,209 4,249 4,290
1 to 5 years 440,418 443,761 14,231 14,790
5 to 10 years 300,942 302,782 17,744 19,320
More than 10 years 208,885 210,654 16,714 16,797
Mortgage-backed securities 1,502,050 1,505,186 259,064 261,386

$2,464,492 $2,474,592 $312,002 $316,583
Expected maturities may differ from contractual maturities because issuers and borrowers may have the right to call or

prepay obligations.

14
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

Note 5 — Loans and Allowance for Credit Losses

Major classifications of loans are summarized as of the dates indicated as follows (in thousands).

June 30, December 31,
2017 2016

Owner occupied commercial real estate  $1,722,883 $ 1,650,360
Income producing commercial real estate 1,342,149 1,281,541

Commercial & industrial 1,088,375 1,069,715
Commercial construction 586,405 633,921
Total commercial 4,739,812 4,635,537
Residential mortgage 880,418 856,725
Home equity lines of credit 665,252 655,410
Residential construction 193,117 190,043
Consumer installment 113,324 123,567
Indirect auto 449,009 459,354
Total loans 7,040,932 6,920,636
Less allowance for loan losses (59,500 ) (61,422 )
Loans, net $6,981,432 $6,859,214

At June 30, 2017 and December 31, 2016, loans totaling $3.62 billion and $3.33 billion, respectively, were pledged as
collateral to secure Federal Home Loan Bank advances and other contingent funding sources.

At June 30, 2017, the carrying value and outstanding balance of purchased credit impaired (“PCI”’) loans accounted for
under ASC 310-30 were $46.8 million and $68.8 million, respectively. At December 31, 2016, the carrying value and
outstanding balance of PCI loans were $62.8 million and $87.9 million, respectively. The following table presents
changes in the value of the accretable yield for PCI loans for the periods indicated (in thousands):
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Three Months Ended June  Six Months Ended June

30, 30,

2017 2016 2017 2016
Balance at beginning of period $ 7,762 $ 4,144 $ 7,981 $ 4,279
Accretion (1,412 ) (626 ) (3,102 ) (1942 )
Reclassification from nonaccretable difference 3,827 806 4,716 1,453
Changes in expe?cted cash flows that do not affect 1,188 1,013 1770 1,547
nonaccretable difference
Balance at end of period $ 11,365 $ 5,337 $ 11,365 $ 5,337

In addition to the accretable yield on PCI loans, the fair value adjustments on purchased loans outside the scope of
ASC 310-30 are also accreted to interest revenue over the life of the loans. At June 30, 2017 and December 31, 2016,
the remaining accretable fair value marks on loans acquired through a business combination and not accounted for
under ASC 310-30 were $5.51 million and $7.14 million, respectively. In addition, indirect auto loans purchased at a
premium outside of a business combination have a remaining premium of $10.8 million and $11.4 million,
respectively, as of June 30, 2017 and December 31, 2016. During the three and six months ended June 30, 2017,
United purchased indirect auto loans of $40.5 million and $81.7 million, respectively. During the three and six months
ended June 30, 2016, United purchased indirect auto loans of $40.9 million and $111 million, respectively.

The allowance for loan losses represents management’s estimate of probable incurred losses in the loan portfolio as of
the end of the period. The allowance for unfunded commitments is included in other liabilities in the consolidated
balance sheet. Combined, the allowance for loan losses and allowance for unfunded commitments are referred to as
the allowance for credit losses.

15
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The following table presents the balance and activity in the allowance for credit losses by portfolio segment for the
periods indicated (in thousands).

2017 2016
Three Months Ended June 30, BegmnmgCharge—Oﬁs:coveri Rel§a§ ¢) Ending - BeginningCharge- Recoveri Rele?a? ¢) Endin
Balance rovision Balance Balance Offs rovision Balan

Owner occupied commercial
real estate
Income producing commercial

$15,669 $(158 ) $120  $(209 ) $15,422 $17,990 $(869 ) $69 $(1,515) $15,6

real estate 8,878 (203 ) 20 659 9,354 8,962 (305 ) 224 (198 ) 8,68
Commercial & industrial 3,725 (598 ) 244 249 3,620 3,149 (223 ) 615 (339 ) 3,20
Commercial construction 12,790 (361 ) 20 (1,411) 11,038 13,213 (75 ) 273 (314 ) 13,0
Residential mortgage 9,071 (131 ) 105 753 9,798 10,200 (617 ) 128 1,618 11,3
Home equity lines of credit 4,530 424 ) 171 313 4,590 5,931 469 ) 216 431 ) 5,24
Residential construction 3,267 (70 ) 123 (236 ) 3,084 4,764 219 ) 8 298 4,85
Consumer installment 609 457 ) 195 237 584 773 (390 ) 229 111 723

Indirect auto 2,004 313 ) 94 225 2,010 1,328 (366 ) 41 443 1,44

) )

Total allowance for loan losses 60,543 (2,715
Allowance for unfunded

1,092 580 59,500 66,310 (3,533) 1,803 (327 ) 64,2

) 2,002 - - 220 2,222 2,342 - - 27 2,36
commitments
E)‘;tsaelsallowance for credit 62,545 (2,715) 1,092 800 61,722 $68,652 $(3,533) $1,803 $(300 ) $66.6
Six Months Ended June 30, BegmmngCharge—Oﬁgcoveri Rele?a‘s ¢) Ending -~ BeginningCharge- Recoveri Rele?,a.s ¢) Ending
Balance rovision Balance Balance Offs rovision Balance

Owner occupied
commercial real estate
Income producing
commercial real estate

$16,446 $(183 ) $357  $(1,198) $15,422 $18,016 $(1,468) $190  $(1,063) $15,675

8,843 (1,100) 47 1,564 9,354 11,548 (582 ) 327 (2,610) 8,683
612 12 3,620 4,433 (795 ) 904 (1,340) 3,202
)

Commercial & industrial 3,810 (814 )

Commercial construction 13,405 (563 ) 592 (2,396) 11,038 9,553 (362 393 3,513 13,097
Residential mortgage 8,545 673 ) 117 1,809 9,798 12,719 (713 ) 139 (816 ) 11,329
Home equity lines of credit 4,599 (895 ) 220 666 4,590 5,956 (1,192) 307 176 5,247
Residential construction 3,264 (70 ) 132 242 ) 3,084 4,002 278 ) 51 1,076 4,851
Consumer installment 708 (899 ) 402 373 584 828 (697 ) 435 157 723
Indirect auto 1,802 (733 ) 149 792 2,010 1,393 599 ) 72 580 1,446
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Total allowance for loan
losses

Allowance for unfunded
commitments

Total allowance for credit
losses

61,422 (5,930) 2,628 1,380 59,500 68,448 (6,686) 2,818 (327 ) 64,253
2,002 - - 220 2,222 2,542 - - 73 ) 2,369

$63,424 $(5,930) $2,628 $1,600 $61,722 $70,990 $(6,686) $2,818 $(500 ) $66,622

16
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The following table represents the recorded investment in loans by portfolio segment and the balance of the allowance
for loan losses assigned to each segment based on the method of evaluating the loans for impairment as of the dates
indicated (in thousands).

Allowance for Loan Losses

June 30, 2017 December 31, 2016

Individu gllectively . Individu gllectively .

evaluate Ending evaluate Ending
evaluated for PCI evaluated for PCI

for ) . Balance for ) . Balance

i . impairment ] . impairment

impairment impairment

Owner occupied commercial real ¢} 515 ¢ 13910 $- $15422 $1.746 $ 14,700 $- $16.446

estate

i‘;f;’t?e producing commercial real = g5 g 399 - 9354 885 7919 39 8,843
Commercial & industrial 30 3,590 - 3,620 58 3,752 - 3,810
Commercial construction 187 10,851 - 11,038 168 13,218 19 13,405
Residential mortgage 1,195 8,603 - 9,798 517 7,997 31 8,545
Home equity lines of credit 5 4,585 - 4,590 2 4,597 - 4,599
Residential construction 81 3,003 - 3,084 64 3,198 2 3,264
Consumer installment 8 571 5 584 12 696 - 708
Indirect auto 30 1,980 - 2,010 - 1,802 - 1,802
Total allowance for loan losses 4,004 55,491 5 59,500 3,452 57,879 91 61,422
Allowgnce for unfunded i 2022 i 2222 i 2.002 i 2,002
commitments

Total allowance for credit losses $4,004 $ 57,713 $5 $61,722 $3,452 $ 59,881 $91 $63,424

Loans Outstanding

June 30, 2017 December 31, 2016

IndlVldualg(ollectively . InleldualE(ollectively .

evaluated Ending evaluated Ending
evaluated for PCI evaluated for PCI

for ) . Balance for ) : Balance

. ) impairment . ) impairment

impairment impairment

Owner occupied
commercial real $30,244 $1,679,080 $13,559 $1,722,883 $31,421 $1,600,355 $18,584 $1,650,360
estate

28,613 1,291,170 22,366 1,342,149 30,459 1,225,763 25,319 1,281,541
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Income producing
commercial real

estate

Commercial & 1.845  1,086250 280 1088375 1915 1,066,764 1,036 1069715
industrial

Commercial 6357  575.920 4128 586405 5,050  620.543 8328 633,921
construction

Residential 14672 861,395 4351 880418 13,706 836,624 6395 856,725
mortgage

Home equity lines ¢, 663,390 1478 665252 63 653,337 2010 655410
of credit

Residential 1,547 191,085 485 193,117 1594 187516 933 190,043
construction

Consumer 298 112.895 131 113324 290 123,118 159 123,567
installment

Indirect auto 1283 447726 449009 1,165 458,189 459,354
Total loans $85.243 $6.908.911 $46 778 $7.040.932 $85.663 $6.772.209 $62 764 $6.920,636

Management considers all non-PCI relationships that are on nonaccrual with a balance of $500,000 or greater and all
troubled debt restructurings (“TDRs”) to be impaired. In addition, management reviews all accruing substandard loans
greater than $2 million to determine if the loan is impaired. A loan is considered impaired when, based on current
events and circumstances, it is probable that all amounts due according to the original contractual terms of the loan
will not be collected. All TDRs are considered impaired regardless of accrual status. Impairment is measured based on
the present value of expected future cash flows, discounted at the loan’s effective interest rate, the loan’s observable
market price, or the fair value of the collateral if the loan is collateral dependent. A specific reserve is established for
impaired loans for the amount of calculated impairment. Interest payments received on impaired nonaccrual loans are
applied as a reduction of the recorded investment in the loan. For impaired loans not on nonaccrual status, interest is
accrued according to the terms of the loan agreement. Loans are evaluated for impairment quarterly and specific
reserves are established in the allowance for loan losses for any measured impairment.

Each quarter, management prepares an analysis of the allowance for credit losses to determine the appropriate balance
that measures and quantifies the amount of probable incurred losses in the loan portfolio and unfunded loan
commitments. The allowance is comprised of specific reserves on individually impaired loans, which are determined
as described above, and general reserves which are determined based on historical loss experience as adjusted for
current trends and economic conditions multiplied by a loss emergence period factor.

Management calculates the loss emergence period for each pool of loans based on the weighted average length of time
between the date a loan first exceeds 30 days past due and the date the loan is charged off.

On junior lien home equity loans, management has limited ability to monitor the delinquency status of the first lien
unless the first lien is also held by United. As a result, management applies the weighted average historical loss factor
for this category and appropriately adjusts it to reflect the increased risk of loss from these credits.
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Management carefully reviews the resulting loss factors for each category of the loan portfolio and evaluates whether
qualitative adjustments are necessary to take into consideration recent credit trends such as increases or decreases in
past due, nonaccrual, criticized and classified loans, and other macro environmental factors such as changes in
unemployment rates, lease vacancy rates and trends in property values and absorption rates.

17
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

Management believes that its method of determining the balance of the allowance for credit losses provides a
reasonable and reliable basis for measuring and reporting losses that are incurred in the loan portfolio as of the
reporting date.

When a loan officer determines that a loan is uncollectible, he or she is responsible for recommending that the loan be
placed on nonaccrual status, evaluating the loan for impairment, and, if necessary, fully or partially charging off the
loan. Full or partial charge-offs may also be recommended by the Collections Department, the Special Assets
Department, the Loss Mitigation Department and the Foreclosure/OREO Department. Nonaccrual real estate loans are
generally charged down to fair value less costs to sell at the time they are placed on nonaccrual status.

Commercial and consumer asset quality committees meet monthly to review charge-offs that have occurred during the
previous month. Participants include the Chief Credit Officer, Senior Risk Officers, Senior Credit Officers, and
Regional Credit Managers.

Generally, closed-end retail loans (installment and residential mortgage loans) past due 90 cumulative days are written
down to their collateral value less estimated selling costs. Open-end (revolving) unsecured retail loans which are past
due 90 cumulative days from their contractual due date are generally charged-off.

The following table presents loans individually evaluated for impairment by class of loans as of the dates indicated (in
thousands).

June 30, 2017 December 31, 2016
. Allowance . Allowance

Upp a}d Recorded  for Loan ng a.1d Recorded  for Loan

Principal Principal

Balance Investment Losses Balance Investment Losses

Allocated Allocated

With no related allowance recorded:
Owner occupied commercial real estate  $7,712  $ 7,290 $ - $9,171 $ 8,477 $ -
Income producing commercial real estate 14,997 14,997 - 16,864 16,864 -
Commercial & industrial 634 634 - 421 334 -
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Commercial construction 3,187 2,349 - 845 841 -
Total commercial 26,530 25,270 - 27,301 26,516 -
Residential mortgage 2,695 2,674 - 630 628 -
Home equity lines of credit 391 208 - - - -
Residential construction 222 167 - - - -
Consumer installment 30 30 - - - -
Indirect auto 200 179 - 1,165 1,165 -
Total with no related allowance recorded 30,068 28,528 - 29,096 28,309 -

With an allowance recorded:

Owner occupied commercial real estate 23,362 22,954 1,512 23,574 22,944 1,746
Income producing commercial real estate 13,642 13,616 956 13,681 13,595 885
Commercial & industrial 1,297 1,211 30 1,679 1,581 58
Commercial construction 4,200 4,008 187 4,739 4,209 168
Total commercial 42,501 41,789 2,685 43,673 42,329 2,857
Residential mortgage 12,284 11,998 1,195 13,565 13,078 517
Home equity lines of credit 296 176 5 63 63 2
Residential construction 1,450 1,380 81 1,947 1,594 64
Consumer installment 270 268 8 293 290 12
Indirect auto 1,108 1,104 30 - - -
Total with an allowance recorded 57,909 56,715 4,004 59,541 57,354 3,452
Total $87,977 $ 85,243 $ 4,004 $88,637 $ 85,663 $ 3,452

As of June 30, 2017 and December 31, 2016, $3.23 million and $2.90 million, respectively, of specific reserves were
allocated to customers whose loan terms have been modified in TDRs. United committed to lend additional amounts
totaling up to $95,000 at both June 30, 2017 and December 31, 2016 to customers with outstanding loans that are
classified as TDRs.

The modification of the TDR terms included one or a combination of the following: a reduction of the stated interest
rate of the loan or an extension of the amortization period that would not otherwise be considered in the current
market for new debt with similar risk characteristics; a restructuring of the borrower’s debt into an “A/B note structure’
where the A note would fall within the borrower’s ability to pay and the remainder would be included in the B note; a
mandated bankruptcy restructuring; or interest-only payment terms greater than 90 days where the borrower is unable
to amortize the loan. Modified PCI loans are not accounted for as TDRs because they are not separated from the

pools, and as such are not classified as impaired loans.

)
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

Loans modified under the terms of a TDR during the three and six months ended June 30, 2017 and 2016 are
presented in the table below. In addition, the following table presents loans modified under the terms of a TDR that
defaulted (became 90 days or more delinquent) during the periods presented and were initially restructured within one
year prior to default (dollars in thousands).

New TDRs
TDRs Modified
Within the
Pre- Post- Previous Twelve
.~ .. Modification Outstanding Recorded
Modification Months
. Investment by Type of
Outstanding o That Have
Modification
Subsequently
Defaulted
Number Number
Three Months Ended June 30, 2017 of lf{eecorded Rate . Structure Other Total of Recorded
Investment Reduction Investment
Contracts Contracts
Owner occupied commercial real estate 3 $ 1,860 $- $1,860 $- $1,860 - $ -
Income producing commercial real | 226 i i 26 226 i i
estate
Commercial & industrial 1 28 - 28 - 28 - -
Commercial construction - - - - - - - -
Total commercial 5 2,114 - 1,888 226 2,114 - -
Residential mortgage 5 483 - 483 - 483 - -
Home equity lines of credit 1 296 - - 176 176 - -
Residential construction - - - - - - - -
Consumer installment - - - - - - - -
Indirect auto - - - - - - - -
Total loans 11 $ 2,893 $- $2,371 $402 $2,773 - $ -
Six Months Ended June 30, 2017
Owner occupied commercial real estate 3 $ 1,860 $- $1,860 $- $1,860 - $ -
Income producing commercial real 1 226 i i 26 226 i i
estate
Commercial & industrial 2 53 - 53 - 53 - -
Commercial construction - - - - - - - -
Total commercial 6 2,139 - 1,913 226 2,139 - -
Residential mortgage 12 836 - 836 - 836 2 655
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Home equity lines of credit
Residential construction
Consumer installment
Indirect auto

Total loans

Three Months Ended June 30, 2016

Owner occupied commercial real estate
Income producing commercial real
estate

Commercial & industrial
Commercial construction

Total commercial

Residential mortgage

Home equity lines of credit
Residential construction
Consumer installment

Indirect auto

Total loans

Six Months Ended June 30, 2016

Owner occupied commercial real estate
Income producing commercial real
estate

Commercial & industrial
Commercial construction

Total commercial

Residential mortgage

Home equity lines of credit
Residential construction
Consumer installment

Indirect auto

Total loans

1
1
1
21

4

Ll e Bl N

10
32

18
53

296
40
6

$ 3,317

$ 1,042

749
169
1,960
1,628
38
260

235
$ 4,121

$ 1,691

946
235
2,872
2,427
38
260
20
474

$ 6,091

40

$40

$-

$1,626

6

$2,755

$1,042

749
169
1,960
83

77

$2,120

$ 1,691

946
169
2,806
432
77

20

$2,040 $3,335

176 176
- 40
- 6

$402 $3,197

$- $1,042

- 749

- 169

- 1,960
- 1,626
- 38

82 204

235 235
$317 $4,063

$- $1,691

- 946

66 235

66 2,872

- 2,389

- 38

82 204

- 20

474 474
$622 $5,997

—_ N

W

$ 584

TDRs that subsequently default and are placed on nonaccrual are charged down to the fair value, less costs of

disposal, of the collateral consistent with United’s policy for nonaccrual loans.
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UNITED COMMUNITY BANKS, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements

The average balances of impaired loans and income recognized on impaired loans while they were considered
impaired are presented below for the periods indicated (in thousands).

Three Months Ended June 30,

Owner occupied commercial real estate
Income producing commercial real estate
Commercial & industrial

Commercial construction

Total commercial

Residential mortgage

Home equity lines of credit

Residential construction

Consumer installment

Indirect auto

Total

Six Months Ended June 30,

Owner occupied commercial real estate
Income producing commercial real estate
Commercial & industrial

Commercial construction

Total commercial

Residential mortgage

Home equity lines of credit

Residential construction

Consumer installment

Indirect auto

Total

2017

Average
Balance

$30,825
28,768
1,877
6,670
68,140
14,742
552
1,563
307
1,137

$86,441

$30,342
28,589
1,908
5,836
66,675
14,175
308
1,591
297
1,130

$84,176

Interest
Revenue
Recognized
During
Impairment

$ 371
359
26
70
826
130
2
23
6
14

$ 1,001

$ 716
710
53
123
1,602
268
3
46
11
28

$ 1,958

Cash Basis
Interest
Revenue
Received

$ 376
347
17
77
817
147
4
24
6
14

$ 1,012

$ 712
692
45
130
1,579
290
5
47
12
28

$ 1,961

2016

Average
Balance

$34,098
26,831
2,706
6,326
69,961
18,217
101
1,698
320
867

$91,164

$33,897
27,117
2,546
5,909
69,469
16,776
82
1,558
331
826

$89,042

Interest

Cash Basis
Revenue
. Interest
Recognized
During Revepue
. Received
Impairment
$ 398 $ 408
323 333
35 35
65 69
821 845
205 207
1 1
28 32
6 5
11 11
$ 1,072 $ 1,101
$ 846 $ 874
638 667
65 61
135 139
1,684 1,741
362 359
2 2
48 49
12 12
22 22
$ 2,130 $ 2,185
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Nonaccrual loans include both homogeneous loans that are collectively evaluated for impairment and individually
evaluated impaired loans based on the size of the loan. United’s policy is to place loans on nonaccrual status when, in
the opinion of management, the principal and interest on a loan is not likely to be repaid in full or when the loan
becomes 90 days past due and is not well secured and in the process of collection. When a loan is classified on
nonaccrual status, interest previously accrued but not collected is reversed against current interest revenue. Principal
and interest payments received on a nonaccrual loan are applied to reduce the loan’s recorded investment.

PCI loans are considered past due or delinquent when the contractual principal or interest due in accordance with the
terms of the loan agreement remains unpaid after the due date of the scheduled payment. However, these loans are
considered to be performing, even though they may be contractually past due, as any non-payment of contractual
principal or interest is considered in the periodic re-estimation of expected cash flows and is included in the resulting
recognition of current period loan loss provision or future period yield adjustments. The accrual of interest is
discontinued on PCI loans if management can no longer reliably estimate future cash flows on the loan. No PCI loans
were classified as nonaccrual at June 30, 2017 or December 31, 2016 as the carrying value of the respective loan or
pool of loans cash flows were considered estimable and probable of collection. Therefore, interest revenue, through
accretion of the difference between the carrying value of the loans and the expected cash flows, is being recognized on
all PCI loans.

The gross additional interest revenue that would have been earned if the loans classified as nonaccrual had performed
in accordance with the original terms was approximately $246,000 and $170,000 for the three months ended June 30,

2017 and 2016, respectively, and $523,000 and $425,000 for the six months ended June 30, 2017 and 2016,
respectively.
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Notes to Consolidated Financial Statements

The following table presents the recorded investment in nonaccrual loans by loan class as of the dates indicated (in

thousands).

Owner occupied commercial real estate
Income producing commercial real estate
Commercial & industrial

Commercial construction

Total commercial

Residential mortgage

Home equity lines of credit

Residential construction

Consumer installment

Indirect auto

Total

June 30, December 31,

2017 2016

$5,248 $ 7,373
2,587 1,324
1,010 966
2,530 1,538
11,375 11,201
7,886 6,368
2,152 1,831
287 776
121 88
1,274 1,275

$23,095 § 21,539

Excluding PCI loans, substantially all loans more than 90 days past due were on nonaccrual status at June 30, 2017
and December 31, 2016. The following table presents the aging of the recorded investment in past due loans by class
of loans as of the dates indicated (in thousands).

As of June 30, 2017

Loans Past Due
30-59 60-89 > 90

Days Days Days
Owner occupied commercial real $1.707  $ 407 $3.320
estate
Income producing commercial 784 42 1,086
real estate
Commercial & industrial 1,384 2,103 136
Commercial construction 415 15 872
Total commercial 4,290 2,567 5,414
Residential mortgage 5,691 1,456 3,085
Home equity lines of credit 2,759 236 597
Residential construction 1,066 59 54

Total

$5,434

1,912

3,623
1,302
12,271
10,232
3,592
1,179

Loans Not
PCI

Past Due Total
Loans

$1,703,890 $13,559 $1,722,883

1,317,871 22,366 1,342,149

1,084,472 280 1,088,375
580,975 4,128 586,405
4,687,208 40,333 4,739,812
865,835 4,351 880,418
660,182 1,478 665,252
191,453 485 193,117
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Consumer installment 349 92 51 492 112,701 131 113,324
Indirect auto 878 297 827 2,002 447,007 - 449,009
Total loans $15,033 $ 4,707 $10,028 $29,768 $6,964,386 $46,778 $7,040,932

As of December 31, 2016

Owner occupied commercial real
estate
Income producing commercial

$2,195 $ 1,664 $3,386  $7,245 $1,624,531 $18,584 $1,650,360

1,373 355 330 2,058 1,254,164 25,319 1,281,541
real estate
Commercial & industrial 943 241 178 1,362 1,067,317 1,036 1,069,715
Commercial construction 452 14 292 758 624,835 8,328 633,921
Total commercial 4,963 2,274 4,186 11,423 4,570,847 53,267 4,635,537
Residential mortgage 7,221 1,799 1,700 10,720 839,610 6,395 856,725
Home equity lines of credit 1,996 101 957 3,054 650,346 2,010 655,410
Residential construction 950 759 51 1,760 187,350 933 190,043
Consumer installment 633 117 35 785 122,623 159 123,567
Indirect auto 1,109 301 909 2,319 457,035 - 459,354
Total loans $16,872 $ 5,351 $7,838 $30,061 $6,827,811 $62,764 $6,920,636
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